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e Ruler Out sf t e House 0 
1 What a privilege i t  is to serve 

the one whom Jehovah God has made 
the Euler of all marlkind ! That one, 
borr~ in Bethlehem in Judea in 2 
B.C., has now come forth from 
a greater Bethlehem, which name 
means "house (place) of bread." EIe 
has come forth a s  ruling ICing. Je- 
sus spoke of himself a s  "living 
bread," and it  i~ from where he 
thrones in heaven that  he adminis- 
ters this "bread," the life-giving ben- 
efits of his ransom sacrifice. How 
can we srrvr  him? By doing the 
work that he has commanded for 
this day: preaching the Ringdoni 
good news. 

2 The one magazine that  is es-  
elusively devoted to announcing that 
kingdom is The Wattltto%oer, and 
during the next four months it  is 
our ~r iv i leze  to share it  with others ExtensBea TrmiaHaa [Pa~t  2% 

ing this campaign anti find i t  very 
natural to ptesent both magazines 
for a double subscription." Why not 
try i t  for yourself? 

4 Durillg the subscriptior1 cam- 
paign we n~ill use the new sermon 
"Wile Will Survive Ar:nageddon?" 
How appropriate! I t  is urgent for 
people to consider this matter atrd 
make a personal decision. Are they 
going to pursue the course required 
by God in order to survive? SOW 
is the time to choose. When the 
battle beg i~~s ,  it  will hc too late. Y'hc 
Wutcfttower will help them to take 
the steps that Ieacl to survival; en- 
pourage them to obtain it. 

jri?o asswe effectir? use of the 

and service companioris to prepare 
and rehearse i t  together. Then a t  
the service centers, the second Sun- 
day of January, we will review i t  
a s  n group. Tile ilext week we will 
discuss the simplified sermon; and 
on the fourth Sunc?ay we will Con- 
sider sermon introductioils and tran- 
sitions to the offer. 

6 As we work with the subscrip- 
tion offer, placement of individual 
magazines should also increase. Since 
wt? will be talking about magazines, 
it will be easier to place the latest 
csopies when the householder does 
uot accept the subscription offer. As 
publishers obtain their magazine 
supplies the magazine-territory ser- 

sermon. it is good for fasnilv rrouns I IContinzced on vaue 4. col. 2) 

by participating io the twenty-fifth 
annual W a t c l ~ t o  w e r  subscription 
campaign. Our quotas for the cam- 
paign are  two subscriptions for pub- 
lishers, twenty for pioneers, and 
thirty for special pioneers. 

3 How can you meet your quota? 
First of all, schedule time for house- 
to-house work with the offer ee.z;ery 
week. I t  is here that most new sub- 
scriptions a re  obtained. Also, while 
principal emphasis will be placed 
on the Watchtower subscription, you 
may find that  excellent results come 
from offering subscriptions for both 
The Watchtower a11d Awake!, with 
six booklets, for $2. When doing this, 
i t  is usually more effective to pre- 
sent i t  to the householder a s  a sub- 
scription for both magazines than 
to speak of it a s  two separate sub- 
scriptions; though, of course, your 
report will show ~ W O  subscriptions. 
After working with this offer, oce 
full-time publisher wrote : "Up to 
this gear I have always been re- 
luctant to make a presentation of 
The Watchtower. a.nd A%oake! on the 
basis of a double subscriptioii. Only 
on occasion would I try it. But I 
placed ten double subscriptions dur- 

+ "'Mot the serf that shrink baek'bwhea apposed, 
_________I----- 

* 

AS discussed in ihe December ' 
Xiingdo?n Mirzist.~y, ever since circuit 
and district servants have been giv- 
ing more personal assistance to the 
publishers, escelle~t: results have 
been obtained. These good results, 
however, have beell achieved only 
where a schedule has heen a.rranged 
and adhered to by the publishers. 
T ~ J  schedule is defined in this way : 
"To aPPoint, assign, or designate to - 

T#E.ME FOR J:%MUARI 

do som:thing at  a 61ed time in the 
future. In other words, a schedule 
is a timetable or Program of events, 
and each One of us having a schednle 
for tileocratic will testify 
to its usefulness and value. 
' When discussing alld arranging 

a schedule with publishers, over- 
seers will want to get down to basic 
things and find out the most op- 
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port;une and ac~vantageo~~s  times for 
each olle to in the field each 
week, A scl,edule that might work 
for one publisher be entire- 
ly unsatisfactory for another. ~h~ 
main thing is to work out a prac- 
tical schedule for some service each 
.tceel; and then faithfully stick to 
the schedule that will enable you 
to reach the ten-hour goal, and share 
i11 a balanced Kingdom ministry, 
iilcluding participation in the back- 
call and Bible study work and mag- 
azine activity. How encouraging i t  
is to see many parents working out 
practical schedules for their chil- 
clren! As a parent, do you show 
this loving concern? Children, a re  
you, in turn, cooperating with your 
parents? 

3 For years the goal of each one's 
being a regular publisher has been 
stressed. Many seem satisfied to put 
in an hour or so to be considered 
regular publishers. The right view 
of our ministry, however, is maxi- 
mum not minimum service. (Ps. 
40: 8 )  With this thought in mind 
the Society encourages zoeekly ser- 

(Conti.,zued on page 2, col. 3) 





CONGREGATION O R G A N I Z A T I O N  
The Four 1 located in the territory of the "rig- 

When New Units Form inal congre.qation. If any indebted- 

Lovingly Help One Another 
to Direct New Ones to 

the Organization 
Supposing the letter below were 

written to you, what would be your 
reaction? Would you he inoved to 
follow ~ t s  suggestions? 
1)enr Rrotlter and Sister: 

I simply must tell you about 
sonlething wonderful that  happened 
to me today. You know the young 
mother with whom I started a study 
three weeks ago? Well, she and her 
husband came with me to the public 
meeting and the 1Votchtower study. 
3:veryone inade them feel so wel- 
come. They enjoyed it. They said so. 
I'ru so happy ! 

You understand what a problem 
it has always been for me to get 
newly interested ones to come to 
the rl~eetings and so introduce them 
to Jehovah's organization. The ser- 
vants and the demonstrations always 
rnade the whole thing look so easy. 
Rut when I ment to apply the in- 
struction nothing ever seemed to 
work. 

= I t  is a very happy occasion when 
a congregation reaches the point 
where it can be divided into two units 
or congregations. While publishers 
and pioneers do the 'planting and 
watering work,' Jehovah gives the 
increase. Great is the joy of a con- 
xregntion that has been blessed with 
incretlse to the point of being di- 
vided. Kegtircling the forming of a 
new congregation the Society is 
often asked : Just  how should a divi- 
sion of things l)e made? When a 
division is ~uade. it is dificnlt, if 
not inlpossible, to clivide the equip- 
ment on a pro-rata basis. The dis- 
position must he practical and gov- 
ernecl by the principle vf love. The 
Society suggests the followirtg ar- 
rangement. 

The original congregation should 
hold the I<ingdom Hall building, 
with the territory recommendation 
so set that the Iiingdo~n Hall is 

ness has-not been paid off, the orig- 
in:~] congregation owning the hall 
is responsible to continue payrriel~ts 
under the arr:~nge:nents ol' any 

I loans. 
"The  new unit or congregation 

may obtain its own hall, or both 
may want to use the same hall and 
thus help d e h y  expenses and ma- 
terially aid to reduce any mortgages 
or loans. If a mortgage has not been 
paid off, consideration shonld be 
given to the original congregation, 
which \~~oultl  he left to pay off the 
mortgage with fewer publishers to 
meet the obligation. Cf the new unit 
or congregation uses the Icingdoin 
Hall, a regular ~nonrhly contribu- 
tion should be inade by them to the 
original congregatiou, which will he 
respoltsihle for pilying all bills. I t  
is usually best not to pay "rent," 
lbecause of the tax-exempt status of 

::Co~ztiizued on page 4, col. 1 )  

/ Then the other day I arranged 
to go with a pioneer brother just to 
observe his technique. After watch- 
illg hi1n in action a little while. 
about the first thought that  swept 
nly tnind was that I try too hard. 
R e  showed me that  i t  is not neces- 
sary to have a long. complicated 
prograni with Inany scriptures to 
arouse a person's interest. The thing 
for wiiich to strive is simplicity. 
Just  a couple of Scripture texts, a 
brief discussion touching on the need 
of being present a t  meetings, and, 
would you believe it?-it worked! 
I t  worked for him, and since then 
it  has  worked for me too! H e  has 
helped me prepare several short ser- 
mons, llsillg two or three texts for 
each frorn the Xermon Outlimes hook- 
let, subject heading 28, themes "A" 
through "E." 

A ~ ~ ~ E ~ ~ ~  thing itrn doing now that 
I never did before is this: I n  my 
opening arid closing prayers I men- 
tion the fact that  Jehovah has an 
organization and that it  is a grand 
privilege to be associated with it. 
~h~~~ prayerful thoughts have a 
may of making a lasting impression. 
I lnake sure to speak 
Of the brothers, the meetings and 
the love that there is between us, 
too. We oftell take these things for 
granted, but it  amazes new ones. 

of has so wonder- 
fully for me, I .just had to let you 
know. Why don't you try 
anxious to hear from you. 

Lovingly, 
Brother Willing 

Announcemen fs 
O Starting March 3, circuit servants 
will give the public talk "Is Your 
Destiny of Your Own Making?" The 
new circuit assembly program begins 
the weekend of February 8 to 10 and 
district servants give the ' talk 
"Who Will Win the Struggle £or World 
Supremacy?" 
*Outlines for the 1963 series of public 
talks are being sent to each congrega- 
tion. When they are received, the con- 
gregation servant should assign quali- 
fied public speakers one or two talks, 
depending on the number of speakers 
available. If there are enough speakers, 
only one talk need be. assigned to,each 
speaker. The new serles will begm on 
April 14. 
+Beginning January 20. orders may 
be placed for the 1962 Watchtower 
and Awake! bound volumes in English 
and Spanish At the same time the 
1962 su plekent to the Watch Tower 
~ublica?ioions Index may be ordered. 
Publishers and pioneers should order 
through the congregation. Bound vol- 
umes are $2 each; the Index, 10c. 
+ A  special public talk will be held in 
all congregations on April 7. More de- 
tails will be given later. + ~ u r i n g  the WatchtoWer campaign 
publishers will remit 90c for each new 
subscription. congregations desiring to 
do so may display a chart sh?wjllg 
weekly progress in the subscrlptlon 
campaign, but it should be displayed 
only at  the service meetlng. 
+The deluxe edition of the New 
World Translation of the Holy Scrip- 
tures will be out of stock from January 
1, 1963, until further notice. 
+Beginning with the week of January 
13, 1963, those taking the written re- 
view in the theocratic ministry school 
will be permitted to use the BibIe. 
This will .make possible a deeper and 
more satrsfying consideration of the 
many Scr~pture texts that appear in 
the material .covered by the review. 
Bring your Blble to school every week 
and follow closely during the talks 
so that you will be better equipped for 

---- 
the .written review and for the field 
min~stry in general. 
+New publications available:' 

''YOUr Will Be -Arabic, Done .on Cebu-Visayan rGZrth" 

preaching and ~~~~h~~~ zn peace 
and Unity -Yoruba 

When All Nations Unite Under 
God's Kingdom -Pangasinan 

again in U'S.A.: 
F ~ ~ ~ ~ ~ ~ d i s e  Lost to 

-Arabic 

N O V E M B E R  SERVICE REPORT 
AV. AV. AV. AV. 

Sp'l pios. 
Pubs. Hrs. 8-C 8 i .w Mags. 

Pies 36:; ;;.: j.: lgg.g 
~ a c . ' p i o s .  2:314 83:7 24:6 2:s 73:3 
Pubs 264,670 9.9 3.4 .6 10.4 TOTAL 275,014 

Pub'ic Meetings : 247358 
UNITED STATES QUOTA FOR 1963 

294,180 Publishers 

WHAT HAPPENED HERE IN NOVEMBER? 
Distribution of "The Word" booklet 

was excellent' We placed 1 703 811 
booklets whe&as last ;;veGage 
monthly' booklet placement was 397 848. 
This means me placed over four tiines 
a s  many booklets in November as  in 
an  average month. A tremendous wit- 
ness! 

Pioneers continue to increase. An- 
other new peak in regular pioneers 
was reached in iYovember-7 341 
wheras in October we had 7,312. ~ o r d  
applications are  being received. 

For the first time this service Year 
November saw publisher hours drop 
below ten, down to 9.9, and masazine 
placements below twelve, dowil tlo 10.4. 
All ploneer act!vltles also dropped. 
Publishers and pioneers, if the weather 
is bad, dress appropriately and share 
fully in the back-call and Bible study 
field a s  well a s  from house to house. 
Stick to a practical n-eekly schedule. 



NEW WORLD NEWS 
On December 1 Brother Knorr began a 

trip around the world, preparing for the 
1963 conventions. 

Gilead's thirty-seventh class qraduated 
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in the Brooklyn Bethel Kingdom Hall On 

November 26. The 103  students, from 5 0  
lands, were sent to 64. 
6 Cable received from Guam after ly- 
phoon: "Missionaries and brothers safe. 
Missionary hone, Kingdom Hall and 
brothers' homes demolished. Have tem- 
porary shelter." Clothing and relief funds 
Sent from United States. 
6 Colombia: New peak in publishers in 
October, well lo-percent goal. O f  
the 152 pioneers 68 were 

pioneers- * Ecuador: 9 3 8  publishers reported i.n 
October; lo-percent goal is 890. During 
visit of circuit servant two congregations 
in Guayaquil had attendances at public 
talk that were more than double the aver- 
age number of publishers. 
@ Erifrean brothers, despite opposition 
to their work, passed their 10-percent 
goal in October. 
*St. Vincent, W.I., with 70 publishers i n  
October, had a 32-percent increase over 
lost year's average. Circuit assembly was 
attended by 140. * The branch at Leopoldville, Congo, re- 
ports 2,195 publishers in October-an 
increase of 32 percent. 
$b Brazzaville, Congo Republic, branch 
reports a 16-percent increase, with 811 
publishers in October. Central African 
Republic had 4 9 6  publishers---a 26-per- 
cent increase. --- 

Thank YOU Vey  Muck 
To a" getting the Kingdom 

Bfiinistru the Watchtower Society 
say thank you* for your gen- 

erous contributions month by month 
to set aside to 
bring members of 
the Society's branch and 
others in the service for a long time, 
to one of the Worldwide Assembly 
cities this coming summer. A little 
more than $100,000 has been received 
from the brothers in the United 
States through their contributions 
of ten cents each month for  this 
purpose, and by the first of June 
we will know how many people the 
American brothers can help from 
outside the United States to attend 
the assembly in Yankee Stadium in 
New York city o r  in some other 
convention city around the world. 
Your brothers and sisters who will 
be helped to travel to one of these 
assemblies will be very grateful to 
you. 

seamoat. ;$ 

Simplified "Armageddonw 
Sermon 

Simplified sermons a r e  effectively 
being used by IZingdom publishers. 
F'arents a re  l l e l~ ing  their children 
schedule time for house-to-house 
work each week, learn simplified 
sermon for presenting the current 

: ~ ~ ~ e ~ ~ ~ ~ c ~ : ~ r ~ " p ~ $ ~ ~ ~ ~ r ~ ~ ~ e  
simplified sermon when people are 
really busy, Do you? Prepare an; 
use One Of the suggested 
presentations. 
' you might say:  "Good morning. 

name is -. I am calling be- 
cause of an urgent situation we face. 
The Bible speaks of a war yet t~ 
Come called 'Armageddon.' I t  will 
be God's war, not man's. Revelation 
16 : 14, 16 tells US Eread verses]. 

this war lTingdom 
will bring Peace to this earth. 

to lea''' 
more concerning Armageddon, God's 
kingdom an& what the future holds. 
The W a t o h t o w ~ e r  can be a great aid 
?ha KEmpdem Hull ( con t* , j )  
the hall. These matters will be 
worked out by the congregation com- 
mittees and put in writing for the 
record's sake. The original unit will 
have preference in selecting time 
of meetings, but here again such 
things will be worked out with love. 

4 If any Kingdom Hall debt is 
about paid off, or the original con- 
gregation is so situated that  it  can 
carry the remaining expense with- 
out hardship and the new unit or 
congregation hishes to use the King- 
dom Hall for a while, the original 
unit lovingly will expect only a 
small monthly for heat 
and ligflting so the new unit can 
build up a fund toward obtaining 
its own hall ~f the new unit is going 
to build a iew hall or renovate one, 
then the original congregation may 
assist with a contribution of funds 
labor, an,=, in other ways, if it i; 
in position to do so. 

with being guided by the 
spirit of love, no difficulties will be 
encountered as these adjustments 
are  smoothly made, resulting in fur- 
ther expansion of Kingdom interests. 
The original congregation should be 
just a s  interested in the new unit 

=N Warm of 

to you, a s  it  has been to me. A 
for one year is ollly 

$1." 
If people are really busy, you 

"1 will be very brief $:Ad have heard the BiUe 
term and wondered 
what it means. The Bible shows 
that Armageddon is God's war, not 
a between the nations. proverbs 
tells us [read Proverbs 2 :  21, 221. 
We believe you would like to learn 
what you can do to survive this 
comink war of Armageddon and to 
enjoy the peacefn; conditions that 
follow. *'he - $ ~ ~ t ~ ] ~ t ~ ~ ~ ? .  can help 
you. A subscription for a year is 
only $1.- 

4prepare well. H~~~ a stlare ill 
house-to-honse work each week. Be 
erltbusiastic in presenting the ser- 
man and the offer, that  men of good- 
will may learn the good news and 
join us in presenting it  to others. 
Keep in mind also, after using the 
regular or simplified sermon, if the 
offer is not taken to present the 
two latest magazines. 

.- 
Sewing the Wi11131. (COILt 'd )  
vant can encourage all to do this, 
and he can inquire to see if they 
will be able to use more magazines 
during the campaign months. In  
nlany cases, roo, foreign-language 
editions of the lnagazines can be 
used, if the publishers have them. 
Be sure that  you have ample sup- 
plies 

7 There is  much to be done, and 
the work is urgent. With urgency, 
then, let us have an effective share 
in urging others to submit to the 
Ruler out of the house of bread. 

as  their own, because it  is the prod- 
uct of their good works in field 

"n these days of high prices and 
shortage of hnlls to meet in, i t  is 
certainly a fine thing for two con- 
gregations to use the same King- 
dom Hall, I t  puts the building to 
more use and helps pay off the in- 
debtedness, and in such cases the 
territory can be divided so that the 
Kingdom Hall is near the boundary 
line of each congregation. If a new 
Kingdom Hall is built some day, 
the boundaries of each congregation 
can be changed so that  the King- 
dom Halls will be centrally located. 

Armageddon. Use *he new 


