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DRAW ATTENT ON TO GOD'S WORKS 
1 The reason that we are  quali- 

fied to be Jehovah's witnesses is 
that  we have been taught by Je- 
hovah. And we knov that  when we 
succeed in helping others to accept 
teaching from Jehovah they too will 
want to worship him. So in our wit- 
nessing u-e draw attention to his 
works : the awe-inspiring physical 
creation, his Word the Bible, his 
visible organization of witnesses, 
and his kingdom. Along with our 
Bible sermons, T h e  W-atel~to?oer. is 
one of the main instruments by 
which we do this. I t  is the means 
by which many have come to a 
knowledge of the truth. 

2IIow are we doing with the 
placement of Watc2hto?oer subscrip- 
tions, which is one of our big as- 
signments from January through 
April? Well, loolr a t  the subscription 
chart in the Kingdom Rall and see. 
Has the congregation met one-fourth 
of its four-month quota yet? To a 
large extent that  depends on ns as  
individuals. Of course, to place sub- 
scriptions we have to be out in the 
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Subscription for "The Watchtower," 4 
with three booklets, for $1. 4 
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service. If we are  out regularly each 
week, or a t  least ten hours each 
month, \Ire are  very likely going to 
place subscriptions. True, in many 
parts of the country it  is very colt1 
in February, but that does not need 
to stop us if we dress for it. If 
people can get out to do secular 
work, we can surely get out to do 
our Father's work. 

To get resnlts, though, takes 
something in addition to time. We 
have to be prepared. We have to 
know our sermon well, and to that 
end it  1s a good thing to practice 
w ~ t h  other mernbers of our family 

and onr companions in service. 
Then, too, on Sunday morning i t  
helps us  all when the book study 
conductor arranges to review the 
sermon or hare it  demonstrated just 
before we get into the service. I t  
is good to do this a: least every 
other week. On the other weeks we 
can discuss together commonly met 
objections, drawing good ideas from 

the Sel-)nun Outlines booklet. This 
will bring good results. 

*Another important factor is be- 
ing 'eally enthusiastic about T h e  
7Vcrtelrtowo. Do not hesitate to tell 
people how much you have person- 
ally benefited from it, and be ready 
to show them portions of the cur- 
rent issue that you feel will stir  

(Co?ztinzted on page 2, col. 3) 

Imcreaesing Time 
1Eacli one of 11s a s  a dedicated 

Christian has the responsibility be- 
fore Jehovah to preach the good 
nemz of the Kingdom. As we 1111 
Bnov~, it takes time, but we a re  
tli:~nkful that someone spent time 
to bring the good news to us itntl 
give us the wonderful hope of God's 
new world, and now it is our desire 
to cio the same for others. We all 
want to devote time to doing Gocl's 
work, illcreasing that time if possi- 
ble, because we appreciate how im- 
portant i t  is. 

2 No doubt, by now you have read 
the article in the January 1 Watclb- 
tower that gives a summary of our 
ministerial activity throughout the 
world for the past year. I t  made 
us all happy to see that i n  the 
United States we had an increase 
of 16,049 publishers, making an av- 
erage of 248,681 for the gear. All 
t,ogether, n-e spent 37,232,859 hours 
in active preaching during the year, 
which is an increase of 752,169 over 
the previous year. But as  we all 
noticed, the average hours for con- 
gregation publishers clropped, and 
in the United States it  nras from 
9.9 hours down to '3.6. Hours for 
regular and special pioneers also 
dropped. Since this indicates an ac- 
tual decrease i r ~  the amount of 
preaching that we individually a re  
doing, it  is of serious concern to 
all of us. 

3The  chart on this page gives a 
breakdown of average hours spent 

preaching by all congregations in 
the TTn~tecl States. I t  would be good 
for ail of us to ask, Where does my 
congregation stand? I s  it  among the 
1,738 congrenations that average ten 
hours or more each month? 'Chis is  
cornmenrlxk~le, and we encour:lge you 
brothers to keep up the good work. 
What about the 1,891 congregations 
that average between eight and ten 
hours? With a little extra edort on 
your part, you can easily move into 
the ten-hours-or-more hrxcket. That 
would be wonderful. If yours is one 

TIME IN SERVICE REPORTED BY 
CONGREGATIONS IN THE U.S.A. 
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* 44 congs., 3.4-6 hrs.; 172 congs., 6-7 
hrs.; 488 congs., 7-8 hrs. 
x885 congs,, 8-9 hrs.; 1,006 congs., 

9-20 hrs. 
i: 690 congs., 10-11 hrs.; 444 conga., 

11-12 hrs.; 604 congs., 12-25 hrs. 

of the 704 congregations that ar-  
wage less than eight hours a month 
yon will want to discuss the matter 
together earnestly to see how you 
can incl*ease your participation in 
the ministry. If the 1,891 and the 
7C-1- congregations would increase 
their hours to a n  average of ten, 
i t  woulrl mean l,SOl,LX24 additional 
hours of preaching during the com- 
ing year! Just  think of that. That 

(Colltil~uCd OTL DURe 8. COZ. 2 )  - 
-------------P--P- * 
- C P -  

Q=csn,inue to heJp new pubIis!~ers to "be rich in fine works," 
-mB-n-N-O-.rwU-CI-NIPCC-- 

* 





Circuit Servants to Give More Personal Assistance to Publishers 
"Get a firm hold on the everlasting life 

for which you were called" 
Brothers, you will be interested to 

know that during the week of Decem- 
ber 18-23, 1961, the Society's president 
and the office servant at  Brooklyn 
Bethel held four-hour meetings with 
all the circuit and district servants in 
nine different cities of the United 
States. What was said to these servants 
had to do with the lives of Jehovah's 
dedicated people and how the circuit 
servants and district servants as shep- 
herds of God's flock could give greater 
help to the individual publishers of the 
congregations they serve. Circuit and 
district servants are now applying the 
suggestions made. Since the effective- 
ness and results of what was discussed 
depend not only on what circuit and 
district servants do, but also on the 
cooperation of all the servants in the 
congregation and the publishers and 
pioneers, the Society thought it would 
be good to tell you what was brought 
to the attention of these servants in 
these special meetings. 

"We, Though, Who Are Strong 
Ought to Bear the Weaknesses 

of Those Not Strong" 
We all know that Jehovah has com- 

manded us to preach the good news 
of God's kingdom. Year by year more 
preaching is done, more territory is 
covered and therefore more individuals 
take up the preaching work. They ded- 
icate their lives to serve Jehovah. But 
a greater responsibility rests upon shep- 
herds than just gathering in sheeplike 
ones. There must be a growth in the 
maturity of each person dedicating his 
life to God. New ones who associate 
with the Society come into God's flock 
as lambs, but they must grow up spir- 
itually and be brought on to maturity 
as full-grown sheep. They must con- 
form thew lives to the life of Chr~st .  

What did Paul mean when he said: 
"For, mdeed,.although you ought to be 
teachers in vlew of the tlme, you agaln 
need someone to teach you . . . you 
have become such as need milk not 
solid food. For everyone that partakes 
of milk is unacquainted with the word 
of righteousness, for he is a babe. But 
solid food belongs to mature people, 
20 those who through .use have their 
perceptive powers trained to drstln- 
guish both right and wrong"? (Heb. 
5: 12-14) I t  appears from what Paul 
said that some of the lambs did not 
grow up. They did not become teachers. 
Shepherds have a responsibility, and 
the circuit and district servants and 
other mature servants in the congrega- 
tion must feed these little lambs to 
help them grow up and 'get acquainted 
with the word.' Really, their lives are 
at  stake if they are not properly cared 
for. Paul says: "But speaking the truth, 
let us by love grow up in all things 
into him who is the head, Christ." 
(Eph. 4: 15) Yes, the former lambs 
ought, by this tlme, to be full-grown 
teachers. They should be able 'through 
use to have thelr percept~ve powers 
trained to distinguish both right and 
wrong.' But today it appears that some 
have not done so, although they have 
the time to do so. How is it possible 
to learn to distinguish both right and 
wrong? Of course, the answer is, by 
studying God's Word, the Bible. But 
people must also use the Bible, "speak- 
ing the truth," and the best place to 
speak the truth is in the field. 

Every circuit, district and congrega- 
tion servant as well as every mature 

pioneers,. from 5.4 down to 4.6; for 
special pioneers, from 8.9 down to 7.9. 

These figures pointedly tell us that 
there has been a downward trend on 

brother believes that a dedicated per- 
son wants to do the will of God. When 
the circuit servant checks the Pub- 
lisher's Record card and sees the 
brother is baptized then he knows that 
individual has d&clared himself as 
wanting to do God's wlll.. A cl?'cult 
servant would he very negligent lf he 
passed a Publisher's Record card by 
when a dedicated publ~sher was only 
preaching the good news, say, two hours 
a month. If he loves his brother he is 
going to help his brother to gain ever- 
lasting life as life is what each one 
wants! can' a circuit servant help this 
one? Paul would do so, as he did ,yith 
Timothy. If Paul saw such a condition, 
can you hear him saying to the broth- 
f r :  "Let us by love grow up," and, 
Fight the fine fight of the faith, get 

a firm hold on the @Jerlastlng llfe for 
which you were called and you offered 
the fine public declaration in front of 
many witnesses"? (1 Tim. 6: 12) Pay1 
said there is one way of getting a 
firm hold on the everlasting life" and 
that 1s by offering a "fine public dec- 
laration in .front ,of many wltnesse~." 
Are you do~ng  this? 

If you are not making "the fine pub- 
lic declaration in front of many wit- 
nesses," will you let the circuit servant 
or district servant, or some other ma- 
ture publisher in your congregation 
help you? To get a firm hold on Ilfe, 
say Yes. These shepherds, appointed, by 
Jehovah God through his organizat~gil 
want to help you-every one in ~ o d ' i  
flock-and they are going to try to give 
you personal assistance. Will you ac- 
cept that assistsnca? Paul gave Tirno- 
thy fine spiritual counsel. Circuit serv- 
ants and district servants are willing to 
give you personal assistance, help you 
with your field service schedule and 
show you how to use what you know 
of God's Word. Circuit and distr~ct 
servants and congregation servants be- 
lieve you when you say, "I have dedi- 
cated my life to do the will of Jehovah 
God." A mature, strong brother has the 
respons~b!l~ty of helping each and every 
one of his weak brothers and sisters 
to "fight the fine fight of the faith" 
and "get a firm hold on the everlast- 
ing life." This means time praising Je- 
hovah by being able to give sermons, 
follow up the interest, start and con- 
duct Bible studies, and to help new ones 
associate with Jehovah's organization. 

An Analysis of Our Ministry 
While the preaching work is going 

ahead each year, some definite weak- 
nesses have been noted in various fea- 
tures of our ministry. This is the maln 
one: TIME. While the number of pub- 
lishers who have been doing the 
preaching work is growing, tlze amount 
of individual servzce time is on the 
decline. For example, in 1959 congre- 
gation publishers averaged 10.4 hours 
per month; in 1960 it went down to 
9.9 and in 1961 i t  dropped farther down, 
to 9.6. During this period regular and 
special pioneers also showed a decline. 

Time affects back-calls. In 1959 pub- 
lishers averaged 3.7 back-calls per 
month; in 1960 the average was down 
to 3.4 and for 1961 it was down to only 
3.2. Bible studies are affected too and 
dropped from an average of 192,765 per 
month in 1959 for publishers and all 
pioneers down to 185,785 in 1961. The 
average has fallen for congregation 
publishers from .7 to .6; for regular 
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the part of the individual publishers and 
all pioneers on the average in preach.. 
ing the godd news of ~ehdvah's king- 
dom. This should not be. Living in the 
time of the end as ,we are, with Ar- 
mageddon facing thls generation wlth 
certainty, the ministry on the part of 
all persons should be on the increase, 
not on the decrease. Why? Not to 
build up a record of figures but, rath- 
er  because llves are a t  stake-the lives 
of' all whom Jehovah has called from 
the darkness of this world to  his mar- 
velous light to preach the good news 
of the Kingdom and also the lives of 
the ones who &e to have opportunity 
to hear. (1 Pet. 2: 9) Jesus emphasized 
the importance of sharing in the min- 
istry when he'st i ted:  "Not everyone 
saying to me Lord Lord'  will enter 
into the ki?lg'dom oi, the Geavens, bu: 
the one dolng the will of my Father 
(Matt. 7: 21) 'Ille apostle Paul veiy 
pointedly tells us the necessity of per- 
forming the ministry, saying that, 
while It is with the heart one believes 
it is with the mouth confess~on is mad; 
to salvation. (Rom. 10: 8-10) These 
scriptures emphasize that our salvation 
will come not only from, knowing the 
truth but also rom havang a part zn 
the joyful worlf of the ministry. All 
publishers and pioneers should feel as 
Paul did, who said at  1 Corinthians 
9: 16: "Woe is me if I did not declare 
the good news!" Yes, these scriptures 
make it plaln that if we are to please 
Jehovah and abound in his favor we 
must not only have a knowledgk of 
his purposes but we must have a rea- 
sonable share in doing the work he 
has asked his, people to do before Ar- 
mageddon str~kes. Appreciating the im- 
port and direction of these scriptures, 
the Society has given much thought 
and consideration to the matter of what 
can be done to aid individual pub- 
lishers in each congregation to have a 
greater share in Jehovah's servlce. 

Before making pertinent suggestions 
the Society wishes all to. understand 
clearly that ,what is hereln d!scussed 
is not to bu~ld  up fine-appearing rec- 
ords or charts. Come Armageddon, 
charts and records will ,be of no value. 
Being alive is what will count. Why 
then, are records, figures and 
used now and referred to? Only to help 
us individually see just what we are 
doing and to aid us to see weaknesses 
in our ministry that ,need attention. 
I t  takes work to get things done. Work 
takes time! The preaching work we 
do is accurately reflected in pur reports. 
Records tell us what is being done in 
preaching the good news of the King- 
dom which will result in salvation for 
~ehdvah's people and those who listen 
to Us. (1 Tlm. 4: 16) Only wlth this ln 
mind are records useful a t  this time. 
They help us to see what is  necessary 
In connection with our ministry. 

At the president's meetings with cir- 
cuit and district servants varlous rec- 
ords were used to enable all to see 
clearly just what is being done in the 
ministry. Not only was coullsel given 
with regard to clrcult and dlstnct serv- 
ants' taking a zealous 1ead.m the field 
ministry, whlch they are dolng, but also 
ways were pointed out whereby they 
could directly aid inore individual pub- 
lishers in each congregation to have a 
greater share in the ministry. HOW is 
this to be done? By giving more per- 
sonal attention to individualpublishers, 
pioneers and servants through an ex- 
tension of the training program. 



Field Service Hours l Roing out one morning or aftercoon day morning field service and spend a t  
least two hours in the house-to-house 
work and then an hour or so in the 
back-call work or conducting a Bible 
study. Remember g& a good taste of 
field service each'month. Try to be a t  
least a ten-hour publisher. Have some- 
one help you be one and have the joy 
Christ Jesus had when he preached. 
Time spent in the greatest work on 
earth is time enjoyed! 

For the last three years the trend 
has been toward fewer hours spent in 
the field by the individual publishers, 
regular and specla1 pioneers. Here 1s 
what circuit and district. servants can 
do to aid publi5hers to increase their 
share ~n the m ~ n ~ s t r y .  

The Society has suggested the rea- 
sonable goal of at  least ten hours each 
month in field ministry for publishers. 
~t is appreciated and is 
that many mature publishers are re- 
porting much more time than ten hours 
each inonth. Such have come to know 
the great joy of the ministry and will 
contlnue to have the fullest possible 
share that they can arrange for. To 
help,the many publishers who are av- 
eraglng less than ten hours a month 
the circuit servant, as he checks pub? 
lisher's, Record cards on Tuesday of 
each visit to your congregat~on, will 
make a notatlon of at  least one or 
more of these publishers. Sometime 
durlng the week-fter a meeting when 
visiting a t  their homes having a meal 
with them, working with them in the 
field, or a t  any opportune tlme-he 
will personally speak with each pub- 
lisher in a kind and constructive way 
and help him with a practical work- 
able schedule so as to devote t e ; ~  hours 
each month to field service. The cir- 
cuit servant will not arbitrarily make 
a schedule for the publ~shers to keep 
but will discuss the matter with then; 
and show each publisher how it would 
be possible for Rim to increase his 
part in God's work in accord with the 
publisher's circumstances. For example 
say the publisher now spends two houri 
a month in the ministry. He has little 
joy from his ministry, because he is 
spending r e ry  little time at  it. Jesus 
said happiness comes from giving. The 
more one gives the greater his hap- 
piness. (Acts 201 35) How can the two- 
hour-a-month publisher be alded by 
the c~rcuit  servant to increase his joy 
by arranging to spend ten hours a 
month m the ministry? 

Circumstances of publishers vary 
but commendably nearly all attend 
the'congregation bbok studies. Circuit 
servants w ~ l l  encourage publishers to 
share in prestudy field service for one- 
half hour or more. W ~ t h  the publisher 
attending the congregat~on pook study 
i t  means only starting a little earllel: 
from home for the study. If convenient 
the publisher can attend the meeting 
for field service a t  the study location. 
If not convenlent, he can work territory 
from his home en route to the study 
location, doing house-to-house work 
with magazines or campaign llterature 
making back-calls, or doing street 
work.. BY spending at, least one-half 
hour In prestudy servlce each week 
this adds up to at  least two hours e a c ~  
month. Thls plus the two hours the 
publisher has been spending in the 
field service brings his activity to four 
hours. In a few weeks of regular wit- 
nessmg he may find an interested per- 
son and get a Bible study started. 

Now by starting and conducting a 
Bible study near home some other 
evening, or in the morning or after- 
noon, four times each month, the pub- 
lisher will have another four hours in 
field service, which now brings the 
total to  eight hours. (Circuit servants 
will be happy to start studies for pub- 
lishers, as discussed later in this re- 
port.) This leaves only two hours more 
to be arranged for in a whole month's 
time to make it ten hours! Depending 
on the circuinstances and available 
time of the publisher, his obligations, 
whether the rest of the family is in 
the truth, and so forth, these remain- 
ing two hours can be planned for on 
a weekday, a Saturday or Sunday. By 

1 Back-Call Work 

duri" the week or on--a Saturday or 
a Sunday the publisher will be able to 
get in two more hours' time. This will 
bring the publisher's tptal to ten hours 
Per month, which 1s a reasonable 
amount of service, considering his cir- 
cumstances. He would be able to report 
One home aible study and four back- 
Calls because he is makkg  weel~ly vis- 
Its. There are many other ways for one 
to work out a ten-hour schedule for 

quota in 
Circuit servants will carry a little 

reference book and make a note of the 
publisher's name and, the suggestions 
made. a n  hls next vlslt to the congre- 
gation the circuit servant will check 
his noiebook and then pay particular 
attention to the ministry of this indi- 
vidual publisher he personally talked 
to and helped in the field on his pre- 
vious visit, to see how he got along 
and the progress he made. He will 
commend all those whom he helped and 
who made progress and he  will make 
additional S~ggeSti~nS if any are need- 
ed. It is the publisher's life the circuit 
Servant is interested in. 

On each visit to a congregation ,the 
circuit servant wlll select five publlsh- 
ers to talk to and personally aid and 
show them how they can increase their 
share In the ministry. I t  may be in hls 
hours or inaybe. helping a good-hours 
publisher In hls back-call or Bible 
study work in which he  1s weak. Clr- 
cuit servants who are msrried will se- 
lect five sisters for their wives to assist 
personally the same way. This will 
mean personal assistance being given 
to ten individuals on each visit. What 
a loving arrangement on the part of 
fhese servants of God , to aid many. to 
Increase, their share In God's work! 
The Soclety feels sure that all publish- 
ers who are approached by the circuft 
servant or his wlfe wlll appreciate thls 
provision of personal assistance and 
will greatly benefit by +t. Publishers 
need not Walt for the c l rcu~t  servant 
or his wife to approach them. Knowing 
of this provision for personal assistance, 
publishers may approach the clrcult 
servant on his visit and ask for help. 
He wlll be glad to assist and talk over 
problems wlth as many publ~shers as 
he can w h ~ l e  he  1s wlth the congrega- 
tion. Time spent preaching the good 
news brings experiences, and these 
brlng our joy. More tlme in the field 
means more,peace and joy and getting 
"a tlght grlp on the word of fife." 
-Phil. 2 :  16. 

In  addition to rendering this personal 
assistance to publishers, circu~t serv- 
ants will cont~nue to aid the servants 
and study conduetprs to see the impor- 
tance of thew t ak~ng  a zealous lead In 
the field, at. least ten hours a month 
for, almost invariably the ,health and 
act~vity of the congregation can be 
measured by the activity of its servants 
and study conductors. I t  may be the 
circuit servant will select the name of 
a study conductor or a servant as one 
of the five publishers to whom he 
wants to give special assistance. He 
will also aid these brothers to see what 
they can do in encouraging and aiding 
publishers to share regularly in the 
ministry. There is no compulsion about 
this arrangement. I t  is 'by love grow- 
ing up. 

Meetings for field service will con- 
tinue to be arranged through service 
centers. During the circuit servant's 
visit and a t  all other times they should 
start on time and be dismissed on 
schedule so all can go to the territory 
without waste of time. Midweek service 
should also be arranged for the con- 
venience of the publishers in each con- 
gregation. All publishers who possibly 
can are encouraged to support the Sun- 

4 

! averane now is 3.2 a month. That is 
less than an average oE one back-call 
per publrsher each week. To see clearly 
the need for maklng more back-calls, 
note what our 1961 servlce year aver- 
ages show as set forth below. 
Month. Av. Month. Av. Month. Av. 
Cong. Pubs. Back-Calls Bible St. 

240,328 780,334 145,750 - 563,000 x 4 -- 
197,334 583,000 

240,328 )9-( .8 

The above figures show that if Bible 
stud~es are conducted each week as 
they should be, out of 780.334 back-Galls 

I reported. 583,000 back-calls are made 
conductina Bible studies. This leaves 

9'7.534 extra back-calls. which. 

61 serviEe year is 
;0,516 booklets. 2.875.562 

I magazines, 44,456 subscriptions-a total 
of 3.287.481 wlacernents of some kind 
each month - a r d  yet there were only 1 197,334 back:calls over, and above ones 
made In conne.ction with 231bIe studies. 
I t  is true that many magazine place- 
ments cannot be followed up but i t  
is apparent from these figu<es that 
there is a great need for many more 
back-calls to be made at  homes where 

I literature was left. The Soc~ety sees 
much to be done In the back-call work 
and suggests that each try 
to make a t  least SIX back-calls each 
month. One weekly Bible study will 
mean four back-calls each month and 
sometimes five a month. So the quota 
of six would mean one or two back- 
calls each inonth in addition to con- 
ducting a weekly Bible study. What 

I can circuit servants do to hela -wublish- 
ers have a greater share in t h e  back- 
call service? 

On going through the Publisher's 
Record cards a t  the start of his visit 
he wilI list In his notebook a publishe; 
who does well placlng l~terature and 
who is good in hours but who is not 
making back-calls. He will personally 
talk. to that one and learn why no 
back-calls are being made or why there 
is no success if he  is calling back and 
then render personal assistance to help 
him see how he can share more fully 
in this service. If his afternoon sched- 
ule is not full,, he will jnvite this pub- 
lisher to go w ~ t h  h ~ m  In the back-call 
service. Calls will be made on place- 
ments of t'ne publisher, and studies will 
be started wherever possible. The cir- 
cuit servant will make a note of the 
discussion he had with this publisher 
and on his next visit, when talking the 
matter over agzin, he will be interested 
to observe what progress has been 
made. Here is another way the circuit 
servant can give personal assistance. 

Here are some things for all of us to 
reflect on: Is a House-to-House Record 
being kept? Do service centers have a 



back-call night? Do study conductors 
and servants take the lead in this fea- 
ture of the ministry? Is the third hour 
on Sunday be~ng  used for back-call 
activity? Does the training prourarn as- 
slgnment include back-call agd .Bible 
study work as well as sermon trarning? 
The circuit servant should check into 
these matters as he serves and he will. 
do what he can to aid the congregation 
to increase this feature of their min- 
istry, which is In need of much atten- 
tion. Personal assistance for all mak- 
ing back-calls in a congregation may 
change matters considerably. 

Bible Studies 
As with our hours and back-calls 

there has been a aeclrne In B;ble stud; 
activity. The Society has suggested the 
goal of one Bible study per pubhsher. 
Two hundred and fortv-three congre- 

assistance undoubtedly many more con- 
gregations will soon be  averaging one 
Bible study per publisher. Is there a 
need for many more to share in the 
Bible study service? Yes! .At present 
only 41 percent of the publishers share 
in t h ~ s  most pleasant, joyful and re- 
warding feature of the ministry. Will 
you share In Bible study work in 1962? 

ing servants. 
Bible studies should be conducted 

every week for persons of good will to 
learn quickly and benefit the most from 
the study. If,  due to some circurristances, 
the study can be conducted only three 
times, or two times or even once a 
month, it can be reported as a study, 
but it is much better to make i t  a 
weekly sturly, fifty-two hours or more 

of study a year, which is what a Bible 
study should be, if a t  all possible. The 
circuit servant will ,check the Bible 
study file on each v~s i t  to see rf stud~es 
sre being conducted weekly. He will 
also check with the publishers who 
conduct studies irregularly and see 
what can be done to make each one 
a weekly study. He will also check 
with publishers who have conducted 
studies for the last four or five years 
with persons who do not attend meet- 
ings as yet and who do not share in the 
service. If the publisher. conducting the 
study has properly lnvlted the person 
to meetings and to share in service, 
with no response on the part of the 
student, possibly the circait servant 
w ~ l l  suggest that the study be turned 
over to a publisher who has not con- 
ducted a study. Doing so will have 
three benefits: I t  will enable one who 
has never conducted a study to gain 
experience; it will provide the person 
of good will being studied with an op- 
portunity to continue taking in knowl- 
edge; and it will free the publisher 
who has been conducting thrs study for 
several years without any fruitage to 
look for someone new who may have 
greater appreciation. 

In addition to the personal attention 
a circuit servant will give the publish- 
ers, he will also check the servants and 
study conductors to see that they are 
sharing in the Bible stud? service and 
that they aid others. He will also check 
with the Bible study seryant to learn 
what he personally is doing in aid~ng 
publishers to share in Bible study serv- 
ice. The Bible study servant's assign- 
ment is not fulfilled by posting records, 
His main,service is working with the 
brothers in the field, helping them to 
share in the back-call and Bible study 
service. LSe will also encourage pub- 
lishers who have the ,ability to sthrt 
studies w ~ t h  ease to tram others who da 
not have Bible studies and turn studies 
over to them. 

who manifest good will by stafting and 
conductinrr weeklv Bible studies. A BI- 
ble studv-helws vou too. I t  helm vou 

-1 Tim. 4: 16. 

Publisher Increase 
From Bible studies come new pub- 

lishers. As new ones learn the truth 
they should be directed to the organi- 
zation. This means attending meeting: 
and sharing in the service, both oi 
wh~ch  are a part of true worship. 

Once starting new persons in the 
servlce, we must help thein continue 
to be active month after month. Thir 
requires personal asslstance. An ar- 
rangement making this possible should 
function in each congregation. Strong 
mature pubhshers w ~ l l  ald and encour- 
age less mature ones. The circuit serv- 
ant will check on his visit to see thal 
the local congregation is rendering as- 
sistance to ones who need assistance 

On going through the Publisher's Rec- 
ord cards, the circuit servant will note 
names of ded~cated publ~shers who have 
become irregular. He will personal11 
call on these publishers sometime dur. 
ing the week. Their lives are at  stake 
The circuit servant will lovingly en- 
courage these publishers to share reg. 
ularly in worsh~p of Jehovah. 

To enjoy the great ingathering work 
of today and see the sheeplike ones 
"come," a congregation must not on13 
start new ones in service but it musl 
hold the publishers already started ir 
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the field work. For each publisher who 
starts and stops, two new publishers 
nust be started before an increase is 
shown. One of the two new publishers 
:overs the loss and tine second new 
publisher shows an increase. Virtually 
?very report on a congregation sub- 
mitted by the circuit servant shows 
new publishers started between visits. 
However, ou r  percentage of increase 
IS not proportionate to the number be- 
Ing started, wh~ch makes clear the need 
£or more asslstance to be rendered to 
undedicated new publishers as well as 
to dedicated publishers who show signs 
of wealmess. The circuit servant will 
have this in mind as he serves each 
congregation. He will need your help 
to follow through when he is gone. Let 
us help everyone to "get a firm hold 
on the everlasting life."-1 Tim. 6: 12. 

Magazine Activity 

12 wer nublisher. Wonderful work is 
beiiia done with the magazines. 

circuit servants will work with as 
many publishers as possible, morning 
and afternoon on Saturday, which is 
his magazine day during his visit. He 
will show aublishers the ease and joy 
of placing magazines and how magaz'me 
routes can be started. He will aid aub- 
lish&& who-are no t  -meeting-theduota 
of twelve to see how they can have 
a greater share in the magazine service. 

Ministerial Weaknesses to Be 
Progressively Worked On 

While a number of .things have been 
mentlcned that the circu~t servant w ~ l l  
have in mind working on as he renders 
personal assistance to various individ- 
uals in serving the congregation, h e  
will continue to ascertain the main 
weaknesses in the congregation's minis- 
try and help the congregation see how 
they can ,overcome the weaknesses. He 
will not try to correct everythinq on 
one visit any more than the s6hool 
servant endeavors to correct all weak- 
nesses noted in a talk that an inex- 
perienced brother gives in the ministry 
school. The circuit servant will take 
the main weakness first. For example 
if the main weakness is hours, he  wili 
give that his attention. The next time 
he serves, if the congregation is aver- 
aging ten hours or better, he will look 
a t  the back-call activity If it is weak 
he will give that attentibn. If the con: 
gregation is averaging six back-calls 
per publisher, then he  will give the Bi- 
ble study activity attention. To a great 
extent, the Society has found in ana- 
lyzing all of its records, if field service 
hours are up back-call activity is up 
Bible study artivity is up and magazing 
placements are up. So the b ~ g  thing in 
correcting any weakness in the minis- 
try starts with hours being spent in the 
field service. Time spent in Kingdom 
service nets the work done. 

When The district servant works with 
circuit servants he and his wife will 
personally share in this extension of 
the train~ng program too. With ,circuit 
and d ~ s t r ~ c t  servants doma t h e ~ r  aar t  
as they serve congregations, looking 
well to the personal interests of in- 
dividual publishers as well as the over- 
all activity of the congregations and 
the leadership and direction being 
glven by servants and study conduc- 
tors, the good news of the Kingdom 
w ~ l l  be preached to a greater extent 
than in the past. Greater joy and hap- 
piness are sure to be experienced by 
all the sheep in the congregation of 
God v~ho  courageously move forward, 
strong of heart, having complete hope 
in Jehovah in harmony with the year- 
text for 1962. 



A New Arrangen 

regular -pioneers has drbpped t o  2.4. 
The Society appreciates the wonderful 
work that uloneers are doing. I t  is 
c i e i r ~ ~  --to bk- seen t h a t  a 100-%our-a- 
month pioneer is doing the work of ten 
congregation publ~shers who average 
approx~mately ten hours a month. A 
special pioneer does witnessing work 
eaual to fifteen congregation publishers 
i n  the United States. S o  uioneers and 
special pioneers are doing a very im- 
portant work, and it takes time. 

The joy these pioneers can get from 
doing this blessed work is ten or fifteen 
times as great as what the congrega- 
tion publisher gets because more time 
is belng spent in this grand servlce. 
They meet with more people, have 
more experiences and have happier re- 
lationships with others. I t  is a privilege 
extended to all dedicated persons, and 
everyone should give consideration to 
this urivilege of service. 

Some years ago the Society tied the 
pioneers in closer with the congrega- 
tions by arranging for them to ,get 
their books, booklets and magazines 
through the congregations if they were 
working in a congregation's territory. 
In this way the Society could discon- 
tinue accounts with individual pioneers. 

Later on the Society found it advis- 
able for the congregation servlce com- 
mittee to approve all ploneer applica- 
tions, and this has aided the Society 
greatly in getting better representatives 
on the pioneer list. While these ar- 
rangements have brought the pioneers 
closer to the congregation, yet it is not 
close enough. 

Think of, it this wo:.: A1 ?'.e precent 
time the pioneers do not have as close 
an  oversight of their activity by the 
congregation overseer as do other pub- 
lishers. Surely everyone in Jehovah's 
organization wants to come direcily un- 
der a responsible shepherd. If the pio- 
neer is tied in more closely with the 
local congregation, then he will come 
under the supervision, help and direc- 
tion of an overseer. The congregatlon 
servants are now being trained at  the 
Kingdom Mlnlstry School and they are 
able to ive better supervision to pio- 
neers an8 congregation publishers alike. 

Pioneers have reported directly to the 
Society, with only the Society knowing 
what they were doing, but it did not 
know how they were doing it. The So- 
ciety feels i t  would be better for all 
pioneers, regular, vacation and special, 
to be a part of the congregation they 
work with and come under the guid- 
ance of the congregation servant. This 
will enable the local congregatlon serv- 
ant to oversee all the work properly 
in his territory, that being done by the 
congregation publishers as well as by 
the pioneers. He can glve pioneers help- 
ful counsel and spiritual assistance the 
same as he  does the congregation pub- 
lishers. 

Pioneers Become Part of 
the  Local Congregation 

Starting with March 1 1962. all pio- 
neers working in congGegation terri- 
tory, whether regular, vacation or spe- 
cial, will turn their monthly report 
cards over to the local congregatlon 
servant. A Publisher's Record card will 
be made out for each pioneer. The pio- 
neer's report will be posted each month 
on his Publisher's Record card. When 
posted on the Publisher's Record card, 
the congregation servant will initiaI the 
pioneer report card or the special pio- 



We pray that this arrangement will 
have Jehovah's rich blessing. When the 
circuit servant visits a congregation he 
will be able to check the Publisher's 
Record cards for the ploneers a t  the 
same time he goes through the congre- 
gation publishers' cards. The circuit 
servant will continue to meet wit11 the 
pioneers Tuesday afternoon. and will 
render whatever personal assistance he 
can during his week's visit. Good pio- 
neers may be able to assist the circuit 
servant with his plans in aiding con- 
gregation publishers if that, is desired 
and is convenient to the pioneer. We 
want to help people live. 

which will be discuZse3 bv the connre- 
gation servant a t  the end of each 
month. 

More Pioneers 
To, assist more persons ,to see the 

privilege of pioneer service and to 
make arrangements for entering that 
service the -circuit assemblies begin- 
ning in' February will have sohething 
to say about pionker work. The district 
and circuit servants will have a meet- 

ers the-opportunity of a&ing questions 
and having them answered as  thev wer- 
tain to th? pioneer service. Schkdhles 
m ~ g h t  be suggested as to how one can 
arrange his affairs to get into the pio- 
neer service. It may be that your prob- 
lem will be answered if you are think- 
ing about the pioneer work. The more 
time that one can give to preaching the 
good news of. God's kingdom, the more 
JOY one 1s golng to have in the service 
and the greater blesslng he w ~ l l  be to 
others. Publishers shoul~l alwavs feel 
free to go to a congregation sertant.or 
a c~rcui t  servant to ask about the p ~ o -  
neer work 

Each congregation will do well to 
work toward the goal of having at  
least 5 aercent of the oublishers In 
their corigregation in the pion&rservI 
Ice. This would be a grand thing for 
the witness work nn your territory. 
Look at  it this way: If a congregation 

hours a montfi, r f iey  would -spend 
950 hours witnessing in that territory. 
If 5 wercent of the one hundred were 
pionekrs, that would mean that five 
pioneers averaging one hundred hours 
in the field service would be preaching 
to the extent of five hundred hours 
each month in that same territory. 
More people of good will w,?uld be 
found, a grea-ter sound of COME" 
would be heard in your territory. Real- 
ly, what it means is that if we had 
5 percent of all the publishers in the 
congregation in the pioneer service we 
would be giving a 50-percent-greater 
witness to the Klngdom in the territory 
of the congregat~on. 

All oublishers should think seriouslv 
about- this matter. Our work is tb 

ness to all the nations, and then the 
end is going to come. 

Vacation Pioneerina 

wioneer work. In addition to the vaca- 
tion season for individuals and fam- 
ilies many publishers now do vacation 
pioneer work during their slow season 
of secular work. Housewives are able 
to do it at  various times of the year. 
Individuals not :n the best of health 
sometunes can put In one or two 
months of pioneer service during a 
year's time. ?ublishers of school age 
can spend tineir summers vacation pio- 
neering, and often during holiday sea- 
sons they can do so. A number of 
congregation publishers arrange to va- 
cation pioneer during the time that 
the circuit servant visits the congre- 
gation. Vacation pioneering has been 
a ,  stepping-stone for many into the 
pioneer work. They taste, the joy of 
this full-trme ploneer servlce, and thls 

+Our 20-pel-cent goal for April is +New publications available: 
298,417 pubhshers. Now is the time to From Paradise Lost to Paradise 
start working toward ~t by laying the Regained -Ewe, Efik 

much additional literature aria gets so 
many studies started that i t  keeos him 
going as an exceptionally good con- 
gregation publisher for the rest of 
the year. I t  aids one toward maturity. 
I t  will help you get that firm hold on 
everlasting life. 

Use the Remaining Time Wisely 
All of us know that this generation 

is going to come to ~ t s  end soon. T ~ m e  
is running out. The old world is fast 
asleep and does not want to be made 
aware of the nearness of this wprld's 
end. How vital It js that we act d!f- 
ferently! Surely ~t is the course of wls- 
dom to press on displaying our love 
and appreciation to Jehovah God by 
having the fullest possible share In 
doing the good work of preaching the 
good news now as Jehovah's dedicated 
people. We want to do Jehovah's work 
wrowerlv during these last days. 

6ioneers. -The pioneer, to be sure, is 
going to have more joy because he is 
going to be able to spend more time 
in the preaching and teaching activity. 
However, whatever you are, be a good 
servant carrying on true worship of 
the Sovereign Ruler. Let the circuit 
and distr~ct servants help you. Let any 
overseer or mature publisher in your 
congregation help you on to maturity. 
Maturity is truly necessary in gaining 
everlasting life. Let every one of us 
heed the words of Paul: "I am pur- 
suing down toward the goal for the 
prize of the upward call of God by 
means of Christ Jesus. Let us, then, as 
many of us as are mature, be of this 
mental attitude: and if you are men- 
tally inclined otheswise in any respect, 
God Will reveal the above attitude to 
you. At any rate, to what extent we 
have made progress, Iet us go on walk- 
ing orderly in this same routine." 
-Phil. 3 :  14-16. 

"Look! I Am Making All Things 
New" -Ibanag, Pangasinan. 

Sepedi, Urdu 
Preaching and Teaching in Peace 

and Unity -Dutch 
Security During "War of the Great 

Day of God the Almighty" 
-Cebu-Visayan 

Sermon Outlines -Afrikaans. 
Portuguese 

When All Nations Unite Under 
God's Kingdom -Danish, Finnish, 

Swed~sh 
Wh,en God Spealcs Peace to All 

Nations -Bicolano, Ibo 
Available again in U.S.A.: 

Theocratic Concordance -German 
"Look! I Am Making All Things 

New" -Danish 
"This Good News of the Kingdom" 

-Danish 

DECEMBER SERVICE REPORT 
Av. Av. Av. Av. 

Pubs. Hrs. 8% ~ a g s .  
Sp'l Pios. 679 143.5 53.1 7.5 136.6 
Pios 6 148 91.8 31 2 5 1 101 7 
~ a c . ' ~ i o s .  1:866 77.9 20:4 215 72:0 
Pubs. 263,047 8.9 3.0 .6 10.4 
T O T A L  271,740 

Public Meetings Held: 24,708 

UNITED STATES QUOTA F O R  1962 
273,549 Publishers 



NEW WORLD NEW5 
@ Congo Republic government at Brozro- 
ville has lifted the restriction on circula- 

! tion of Watch Tower publicotions that 
has been in effect since 1950. 

"I Have My Own 
Church Literature" 

1 Recently many brothers, npon 
offering the subscription, have been 
confronted with the oi)jection, "I 
have rny own church literatnre." 
Perhaps you have met this ob.jection 
and have wondered how Son could 
most effectively reply. Whatever 
your response, be positive. recog- 
nizing the superior value of The 
Wa~tchtozuer. 

2 Some brothers overcome this oh- 
jection by tactfully stating: "As a 
reader of such literature you are  
apparently interested in finding the 
Bible's answer to toclay's troubletl 
situation. Tlze Watc7!ltoi~ucr points 
out the answer, consistently draw- 
ing attention to God's lringdom a s  
the real hope, just as  Jesus did, 
and it  shoivs you where in the Bible 
you can find proof to estahlish yolir 
faith in this kingdom. Please note 
what is stated here. . . .'' (Show 
point in Wu~tchtozoer where King- 
dom hope is established.) 

3 Others say, "It  is good to hear - 

of your interest in religions matters. 
Jesus said people would be happy 
if they were conscious of their spir- 
itnal need. (bIatt. 6 : 3) Nave you 
noted, though, that  most church 
journals deal mainly with the func- 
tions of the religious organization 
rather than actually discussing the 
Bible? [Allow for comment.] T7~e 
'CT~ato?ztower is completely different 
in this respect, for it is a Bible- 
study magazine. I t  is  read by people 
of all religions. You will find much 
happiness in reading it, for i t  will 
do much to fill your spiritual need. 
Note how it gives t l ~ e  Bible answer 
to prohlenls of torlag. . . ." (IIave 
definite point to shoiv householder.) 

4 If  a tliscussion opens up, then 
yon may put to good use the Ene 
information in Rcrmon Ot~tli?zes 
(Subject 35, themes C'and D). 

SDiscuss with others the ways 
they overcome the objection. Think 
about what you will say ahencl of 
time. Then reflect coilfidel~ce that 
jTou a re  presenting the finest Bible 
joilrn;tl on the earth today. 

-- - 

6$ November 1 1  a cyclone and flood hit 
the Mexican State of Gverrero; 5 8  pub- 
lishers lost their homes; Kingdom Halls 
ond crops were destroyed. Brothers in 
Mexico City sent 3 6 0  boxes of clothing, 
plus food, medicine and funds. Brothers 
well cored for and oppreciotive of love 
in New World society. 

+$ New branch offices established at 
Dovela, Comeroun, and Leopoldville, Re- 
public of the Congo. 

9 Liberia: 591 publishers report; 842  
ottend district assembly; 24 baptized- 

9 Australia: Totol of 18,603 otfend 
eight district assemblies; 345  baptized. 
Former peak attendance was 13,825. 

Q South Africa: Totol of 22,551 present 
at three assemblies; 503  immersed; 
17,363 reporting as publishers. 

a week or about twenty minutes a 
day, is a very reasonable goal. 

W o w  can our hours in service 
he increased? By making ancl hold- 
ing to a schedule. Just  a s  we must 
learn to budget our money in order 
to meet o m  obligations, so we must 

e. . - .- 
. .  ; , 

What a grand tilnc? n-e had <:is- 
tributiog the Xeza World m r t s l a -  
tiole of the Holy h'c?.iptfcl.es during 
December! Brothers, yon will be in- 
terested to know that the demand 
for Bibles was so great that the So- 
ciety had to have extra shifts work- 
ing in the factory constarltly to 
meet the demand. Even so, by the 
end of December most congregations 
in the United States had cleared 
their shelves. With all worlring to- 
gether, there were 317,ridO books 
placed during the month, nearly all 
of which were Bibles. That is the 
highest number of books that have 
been phW2tl in any one month in 
over nine years. JtTell done ! Now, 
let us  follow up on these placements 
and start Bible studies wherever 
possible. 

2 And what about our 10-percent 
increase? Well, we did not quite 
reach i t ;  we needed another 1,809 
publishers to reach that goal. But 
we did have a 9.3-percent increase, 
which means that  271,740 did re- 
port. That is 19,843 more publishers 
than we hacl last Dece~nber, ancl 
that is wonderful! I t  is evident that  
-gL**..+..rC.rC-n--- -eQhC--h*--.>-.-- 

-% "TBte time ie-!% is reduced." Use it wisely. 
_MI-___)_ 
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. r ~ > ! , ! r n h  ,.:(:?,I\- h]:ysra<l r l : ~  ~.ff,??t; / 
il,ttde ;,em'o,ler; t o  sr:lrt in 
service, which is a vital p;irt of our 
1ninistl.y. And during the months to 
colne want to continue to accept 
our responsibility hefore by 
personally aiding these new ones to 
be regular and to press on to ma- 
turity. What a privilege is ours to 
share in this service! 

I!?c:.eirsing Time for God's Wark (Cont'd) 
is equivalent to the lTork of 15,015 
publishers averaging ten hours a 
month for the whole year. When we 

what a bio. c1ifferellce it  car1 
make, jt malre: us think about it  
seriollsly, tloesn't i t ?  

4Now how about each one of us 
perso~lally? Are we satisfied with 
om. service? Can %re spend Inore 
time in work? i f  we can, we 
should. If each of us  who are now 
averaging less than ten hours would 
increase his service to ten hours 
each month, not only would our con- 
gregation arerage increase, but the 
xvhole country mould have a tremen- 
rlous increase in the works of God. 
Wheu we think about it, it becomes 
apparent t-h:it ten hours each month, 
which is only two and a half hours 

I~l(lget our t i m G n ( l  sL@ t~l:lc we do 
net spend 011 other t l ~ i ~ i g s  wh:~t we 
Ought to give to God. So, whether 
we are regular, vacation or special 
Pioneers, or co:lgregation publishers, 
we need to make a schedule and 
then follow it. Let all  of US who 
"re congregation publishers make a 
schedule that  will enable us to spend 
ten hours each month in God's work. 

6 I n  our Watchtower study for 
Sunday, February 18, we will be dis- 
cussing our field ministry. Through- 
out the study the congregation serv- 
ice chart will be displayed and 
the conductor will be enconraging 
us to comluent on our local activity 
a s  questions deal with the various 
fentllres of the ministry. It mil! be 
a very interesting. and helpful study, 
so let 11s all put forth a Special ef- 
fort to be there and to help others 
to be present. 

We all know there is much work 
yet to be done, and it  is going to 
take time to do it. Yet the time 
remaining to do the preachiag work 
grows shorter every day. So now 
is the time for all of us to arrange 
our affairs to have the greatest pos- 
sible share in doing the works of 
God. 

- P P e P *  


