INFORMANT

MARCH, 1951

“Praise Jah, you people, because Jehovah our God, the Almighty,
has begun to rule as king.”——Rev. 19: 6 Nw.

BROOKLYN, N.Y.

“Be Rich in Right Works”

Enthusiastic Service to Center Around Memorial

Lay Plans Now
to Reach 34 Per Cent Peak

1 Contrary to the advice of the
apostle Paul, the rich of this world
are storing up wealth to preserve
them in a life of ease. The poor
suffer while the greed of the rich
continues to grow and threatens to
wreck the whole tottering system
of this old world. In this system,
although no part of it, are an ever-
increasing number who have learned
the folly of placing their trust in the
riches of this world and have learned
the secret of storing up riches in
heaven, With diligence they heed the
advice of the apostle to “be rich in
right works in order that
they may get a firm hold on the real
life”,—1 Tim. 6:18, NW.

Activity for March

2 Continuning their “right works”,
Kingdom proclaimers will continue
to offer The Watchtower on a sub-
seription basis during March. Com-
panies and pioneers, What progress
have you made toward meeting your
quota of subscriptions? Have you
covered all of your territory with
this offer? What efforts are you

making to get last year’s subscribers
to renew their subscriptions? Sys-
tematic arrangements should be
made to call hack upon as many of
these subscribers as possible. Com-
panies have these listed on the S-10
Subscription Record Sheets kept by
the accounts servant. Help these to
continue to gain riches of God’s wis-
dom and knowledge as made plain
in The Watchtower. Magazine Day
witnessing, as well as the other meth-
ods of offering “the fruit of lips
which make public declaration to his
name”, provides the necessary ways
to demonstrate that The Watchtower
is a vigilant guide to the new world.

3 March brings the Memorial sea-
son. For the servants of the Lord
this means not only the celebration
of the Lord's death and the reason
therefor, but the joyous hailing of
him as the living, reigning King. The
Memorial comes on Friday, March
23, Some may have their service
meeting on Friday evening, but it is
suggested that the service meeting
for this week be planned for Thurs-
day or some other day in the week
so that it does not interfere with the

(Continued on page 2, col. 1)

Counsel on School Procedure

The following counsel is given to
clarify the procedure in the theo-
cratic ministry school so that all
will get the most out of our study
of the New World Translation. First
of all, what is the procedure to be
followed in a company composed of
sisters? The sister appointed as
company servant or school servant
will handle the meeting by assigning
someone to prepare the instruction
talk material in advance, then dur-
ing the school session to read aloud
and briefly discuss it. To consider the
assigned pages of the Bible text, the
one in charge of the school will call
for the sisters to point out what they
have found of analytical value in the
week’s assignment. A sister may
comment on several verses for a
few minutes, and as many as desire

to comment should be permitted to
do so until the allotted time is up.
Thereafter the chairman will point
out the things she sees that were
missed by others.

The chain reference word may be
handled by one sister taking up the
whole chain consecutively, going
from text to text as on a back-call,
or the one in charge of the school
may assign in advance a certain text
or texts in the chain to each person.
Then at the school they will read
their assigned texts and discuss
them. All counsel should be on the
material, merely bringing out any
points missed; no counsel will be
given on delivery. No sisters will be
enrolled, and they will remain in

Continued on page 2, col. 2)

Assuring
Delivery of Magazines

Every subscriber for The Watch-
tower or Awake! is entitled to re-
ceive each issue of the magazine,
and it is the privilege of the pub-
lisher obtaining the subscription to
see that he does. However, not all
are properly caring for this matter,
for during January, 1951, 8,514 un-
delivered magazines were returned
to the Society (at the cost of 2¢
each, or $170). The reasons given
were “Moved, left no address”, “Not
found,” *“Refused,” “No such ad-
dress,” “Returned for better ad-
dress,” etc. Many complaints, much
delay and needless expense can be
prevented if all publishers make
sure that the name and address on
every subscription slip is correct.
The Society cuts the address stencil
according to what appears on the
subscription slip. Hence, make cer-
tain that the slip shows all the de-
sired information. If the subseriber
wants the designation Mr.,, Mrs.,
Miss, Dr., or other title before his or
her name, be sure the subscription
slip shows this. Accounts servants
should also check all entries, and,
if they are not correct or legible,
make the necessary corrections on
the subscription slips.

Publishers, call back regularly on
each new subscriber in order to
guarantee receipt of the magazines.
Be sure that a Change of Address
form (S-20) is sent in for each sub-
scriber who intends to move or has
recently moved. Whenever writing
regarding a subscription send along
the latest address label.

For subscriptions in languages
other than English, prINT the de-
sired language in the UPPER RIGHT-
HAND CORNER of the subscription slip.
It takes two months to begin deliv-
ery of subscriptions for magazines
in languages printed owutside the
United States. Advise new subscrib-
ers of this fact.

With each one applying the above
counsel, delivery of magazines will
be insured, much time and money
will be saved, and, most important,
the “other sheep” will regularly re-
ceive the good news to which they
are entitled.



“Be Rich in Right Works” (Cont’'d)

Memorial celebration. This service
meeting should stress the impor-
tance of attending the Memorial,
bringing people of good will to this
celebration and highlighting the
field-gervice arrangements for the
week end. Every effort should be put
forth to aid those attending the
Memorial celebration to participate
in field service. Demonstrations along
this line may be planned.

4 Wherever possible a capable
anointed brother should be assigned
to deliver the Memorial discourse. He
should prepare his talk well, using
the new outline and the information
appearing in the Japuary 15 issue
of The Watchtower. At the coneclu-
sion of his talk, he should include
pointed information about the im-
portance of ‘being rich in right
works’ by joining in with Jehovah’s
witnesses in preaching the gospel of
the Kingdom. The speaker or the
chairman of the meeting can an-
nounce the arrangements for service
during the week end to follow and
invite all present to share in an-
nouncing the reigning King. The
number attending and the number
who partook of the emblems should
be reported to the Society by the
company servant, on the card sup-
plied by the Society for this purpose.

Advancing Toward 34 Per Cent

5 With each one accepting his full
share of the load, it is believed that
a peak can be reached in March and
the groundwork laid for a further
peak in April. The service year is
now half gone, so we want to make
good strides toward reaching the 34
per cent increase in the peak number
of publishers. In fact, we should
come close to meeting this desired
goal by the end of March. This will
be assured if we Keep in mind the
individual requirement as outlined
in the January 1 Watchiower: “Aid
another creature to understand God’s
purposes, help him in going out in
the work, grounding him well in the
truth, and letting him see his privi-
lege of being a minister of the Most
High.” The other suggestions out-
lined in this issue of The Watch-
tower should be heeded. This will
take patience and hard work, but the
joy received in helping others be-
come “rich in right works” will cer-
tainly offset any hardships encoun-
tered.

6 Jehovah has decreed that greedy
and oppressive men shall die. “So
it goes with the man that lays up
treasure for himself but is not rich
toward God.” But to those that love
him and work diligently to store up
treasure in heaven by “right works”,
everlasting life is assured.

~_~

THE GOOD NEWS

On Back-Calls

To fulfill our commission to “make
disciples of people of all the nations”
we must make effective back-calls.
Our return visits should be with a
purpose; each call should be a theo-
cratic lesson where a point that will
stimulate further interest is force-
fully brought home. Consequently,
we must be prepared. How to break
through their outer shell and re-
kindle the spark of interest noted on
our first visit is a major problem
for many publishers. The tendency
of many is to abruptly bring up an
issue immediately after their “good
morning” and try to tell all the truth
they know in the first breath. How-
ever, first, try to put the householder
at ease by speaking unhurriedly,
calmly and conversationally. Ask a
few friendly questions and then tact-
fully guide the conversation into
a Kingdom witness. For instance:

“Good evening, sir. How are you?
I'm very glad you’re in this evening,
as I’ve been wanting to talk to you
about The Watchtower to which you
subscribed last month. You've al-
ready begun receiving it in the mail,
you say? Very good. I'm sorry that
you haven’t had the chance to read
it, but I realize that there's so little
time; we're all so busy. But say!
You know, I was reading The Watch-
tower last night and I read some-
thing that I'm sure will appeal to
you. Remember on my last visit we
discussed about orthodox religion’s
failure as a peacemaker despite
their prayers for peace, and you
didn’t quite agree? Well, The Waich-
tower made an interesting observa-
tion on that point. Would you get
your copy? . . .” From there pro-
ceed to develop your testimony and

answer the question to their satis-
faction. You might let the conversa-
tion lead into another issue, but
tactfully suggest it be reserved for
next week’s discussion as you have
another call, or for some other rea-
son.

Not only is making the initial
back-call a major step, but keeping
it alive and interesting after months
of regular calling is important, if
your back-calls are to progress and
develop. To avoid their becoming
“dead” material, so to speak, begin
early to train them to be “disciples”.
You know they will have questions.
Hence, “be ready always to give an
answer’ hy taking a few minutes be-
fore or after your study to explain
the functions of the organization
and other matters. Arouse their in-
terest in the different meetings held
at the Kingdom Hall and tell them
what they are for. From time to time
take along another publisher with
you so that when they do attend
they will not feel like strangers. Re-
late an interesting demonstration
from your service meeting program,
discuss a scripture made clearer by
the study of the NW at the ministry
school, go over portions of The
Watchtower, calling their attention
to the various comments made at
the company study. Also, looking for-
ward to their becoming “disciples”,
tell them of your field service ex-
periences. Live the truth in every
way and make them want to follow
your good example.

Al]l this will make your back-calls
alive, interesting and progressive.
Continue to make “disciples of peo-
ple of all the nations” by systemati-
cally teaching and presenting the
good news on back-calls.

School Procedure (Cont'd)

their seats when considering their
assignments.

Other Points

The chain talks in ALL schoolg are
to be handled progressively, other-
wise the chain is of no value. The
purpose of the chain is to enable
the brothers to locate a particular
word or subject and follow it
through the Bible without having
a lot of notes, just as you would
do on a back-call. The chain word
or expression should be the theme,
and as the student comes to each
text he will show how the word
applies. Do not group the texts to-
cether except where there are too
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many texts in the chain to cover in
the allotted time. Do not jump
around but handle the chain refer-
ences CONSECUTIVELY.

Counsel given the student speak-
ers should be on delivery, timing,
preparation and analytical coverage.
The Speech Counsel sheet is to be
used as heretofore. Youths enrolled
in the school should be given their
opportunity to talk, Parents, the
school servant, or any other capable
person may help them prepare their
talks. With all participating in the
theocratic ministry sclhiool and then
following through by applying the
knowledge gained, a more effective
witness will be given, to Jehovah’s
praise.



YOUR SERVICE MEETING

This month's demonstration is to contrast the wrong way with the right
way of aiding irregular publishers. Caution shoulid be exercised, however,
that a demonstration of this type does not become so extreme as to be
absurd. Such absurdity minimizes the total purpose and effect of the
demonstration. These demonstrations need not be elaborate, but shouid
be practical and instructive so that they will definitely assist all to be
better ministers. This is simply a sample or model. You are not limited
to only the suggestions in this column, but use your imagination and develop
demonstrations as required throughout the month.

FIRST SCENE: The “Watchtower” study has Just adjourned and a
regular publisher approaches an irregular publisher, asks him to sit down
for a moment and then begins to talk.

The regular publisher can take 'an attitude like that of a father to
a child. Ile can then explain, calmly, but not too tactfully, how he has
come short in field service, and how such course will lead to his de-
struction, and that he must participate in all features of service and
put in lots of time. Wrong features to expose should be: waiting till he
was at the meeting to contact him, taking a *‘holier than you” attitude,
being tactless, and not wmaking definite arrangements to assist him in
service. (This part should he very brief. The emphasis is to he on the
right way.)

SECOND SCENE: A regular publisher is making a friendly call on an
irregular publisher. As the scene opens in the living room of the irregular
publisher, the regular publisher is tactfully changing the subject from one
of world news to the Kingdom service,

In this scene it should be comparatively easy to switch the subject
from world news to an experience in the field service. After mentioning
the experience, the regular publisher can casually ask if the irregular
publisher has had any good experiences lately. He will reluctantly admit
that he hasn’t been out for some time. The regular publisher will find
out why. (Usually no real reason, sometimes just a little bit of fear)
He should be sympathetie, and then show good Scriptural reason why
it is important to put in all the time possible now. Then he can sug-
gest that the irregular one assist him. He has a large territory that
needs to be worked and he has so many back-calls that he cannot care
for all of them. So he appeals to the irregular publisher for help. Aided
by this loving appeal, the irregular publisher agrees to help him. So they
make definite arrangements as to the day, time, place, ete.

THIRD SCENE: The two publishers are just arriving in their territory.
This scene can show them making calls at two doors,

The regular publisher realizes that he must train up this fellow witness
in the way he should go, so that when he is mature he will not depart
from it. He knows the irregular publisher has not been in the field recently,
that now he will be a bit timid, so he doesn’t send him off by himself
but tactfully suggests that they make the first few calls together. At the
first door the regular publisher gives a witness, briefly overcoming several
objections, such as: “I'm not interested,” “Well, I have my Bible,” and
“T'm just too busy”. Afterward the irregular publisher decides to make
the next call by himself. He tries to give a good witness and overcomes
the same objections and gains confidence. As the two go home after a long
day, the irregular publisher is happy because he has preached the Word
to others and now he is determined to go out regularly.

GOING TO EUROPE?
Decide Now!

Interest in the European conven-
tions this summer is mounting
throughout the United States, as in-
dicated by the number of inquiries
received concerning the assemblies
in London and Paris. It is antici-
pated that travel to Europe this
summer will be extremely heavy.
Therefore, the sooner you definitely
decide on what you are going to do,
the more certain you will be of
obtaining suitable travel accommo-
dations. Those going by boat should
make their reservations just as soon
as possible. The Society will try to
charter some airplanes for the trip
and those delegates interested in
this transportation should report to
the Society soon. Address such mail
to: London Convention Desk, 124
Columbia Heights, Brooklyn 2, New
York.

As for incidental expenses in
Europe: Be prepared to pay prices
equivalent to prevailing prices here
in the United States for food, lodg-
ing, travel, etc. Your travel to past
conventions in the United States
will help you in arranging your
budget for the trip to Europe. The
Society will soon publish the ad-
dresses of the rooming committees
in the European convention cities
and give instructions on reserving
rooms.

An early decision will be to your
advantage. If you know you are
going to the London assembly or if
you are going to stay in Europe for
three or four weeks, write imme-
diately for further information.

Publications Now in Stock
The Joy of All the People —Ga
“The Kingdom of God Is Nigh”

—Icelandic
The Kingdom Hope of All Mankind
—French

‘The Meel Inherit the Earth’
—Pangasinan

The Watchtower Campaign
During January

The grand total of new subserip-
tions sent in by all branches during
January, 1951, was 51,192, It is very
zood to note that of these, 5,331 are
in the Spanish language. The cam-
paign is off to a good start, for this
is an increase of 8,831 subscriptions
over January, 1930. With each com-
pany publisher and pioneer dili-
gently striving to meet or exceed his
quota, this campaign should prove
to be the greatest yet. Keep up the
fine work!

Bethel Applicants

Brothers between 18 and 35 years
of age, in good health, single and
interested in Bethel service may
make application by writing to the
Society, President’s Office, 124 Co-
lumbia Heights, Brooklyn 2, New
York, requesting an Application for
Bethel Service. These applications
should be RENEWED ANNUALLY by
written request. The Society should
also be notified of any change in
information as to qualifications for
work, health, draft classification and
address. A small photograph should
be sent in with each application.
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1951 Yearbook and

Convention Report

The 1951 Yearbook of Jehovah’s
Witnesses and Report af the Theoc-
racy’s Increase Assembly are ex-
cellent and effective instruments to
show persons of good will that the
Theocracy is on the increase and at
the same time encourage them to
share in its increase. The Society
still has on hand 40,000 1951 Year-
books and 6,000 96-page convention
reports. Yearbooks are available at
sUc each and convention reports at
25¢ each. Publishers and pioneers
are encouraged to place these on
their back-calls and studies. Order
immediately as many as you need. A
covering remittance must accom-
pany all orders.



“Droop Not Your Hands” Testimony Period

Watchtower Campaign Closes

“Droop not your hands!” says
Zephaniah 3:16, (Moff.) ; and with
these words ringing in their minds,
Jehovah’s witnesses will press for-
ward in April to do with their might
what their hands find to do. With
April bringing in the last month of
the Watchtoiver campaign and the
new public meeting series, there is
plenty of work to keep our hands
from drooping.

Have you met your quota of
Watchtower subscriptions? You have
one more month to do so. Have you
called back on those who promised
to take subscriptions or on others
with whom literature and sample
copies of the magazines have been
placed? Has your territory been cov-
ered with the campaign offer? These
and many other things must be
taken into consideration hefore the
campaign is completed. Let’s assure
our meeting the quota of subscrip-

Letter to All Publishers
and March 15 Watchtower

With this Informant is being sent
a letter addressed to all publishers.
Everyone receiving a copy of the
Informant should receive a copy of
this letter. Company servants should
set aside a portion of a service meet-
ing early in March to consider its
contents. The material may be han-
dled either by a discourse, group
discussion or by questions and an-
swers, and it may even be possible
to illustrate some of the points
through demonstrations.

Also, there will appear in the March
15 Watchtower a short article enti-
tled “Praise Jah! You Who Attend
Memorial”. This too is to be featured
on your service meeting before Me-
morial, for approximately 20 min-
utes. The material may be handled
by any of the above-suggested ways.
In fact, it may be possible to feature
both the letter and the March 15
Watchtower article on the same
service meeting and highlight this
theme on your program. Servants,
inform the brothers when this will
be considered, so they can bring
their copies of The Wutchtoirer and
letter to the service meeting.

Awake! Available in
Two More Languages

Subscriptions may now be taken
for the Awake! magazine in the
Finnish and Norwegian languages.
It is published twice a month in
both languages. The subscription
rate is $1.00 a year.

tions by putting forth greater effort
during April to reach those who
have not yet heen contacted with
the offer of the subscription and the
premium of three booklets.

But are we going to slack our
hands in other features of the work
because this is the last month of the
subscription campaign? No! For the
new public meeting campaign must
be supported and advertised so that
it can ‘“‘start with a bang” in April.
And what about our 34 per cent in-
crease? Even if we make good prog-
ress toward meeting it in March,
remember that April is also condu-
cive to peaks, so let us make it two
peak months in a row.

Yes, no drooping of the hands for
us, but with added vigor on our
part we will not only meet our sub-
scription and publisher quotas, but
will exceed them by a wide margin.
And this will give proof of the fact
that the ministers of Jehovah do not
droop their hands.

Memorial Report

Each company is being sent with
this Informant a special Memorial
Activity report card. It is to be filled
out and mailed immediately after
the Watchtower study, Sunday,
March 25. Isolated pioneers or
groups unable to attend a company
Memorial serviee should send in a
separate report. This report should
show total attendance, number par-
taking of emblems, and attendance
at the public meeting on Sunday.

34 Per Cent Goal 144,913
UNITED STATES QUOTA FOR 1951
108,315 Publishers

Monthly Field Service Report

January Report

Av, Av. Av.

Pubs. Hrs. B-C Bi. St.
Sp’l Pios. 281 138.8 61.3 8.8
Pioneers 6,666 93.5 37.1 5.8
Co. Pubs. 104,826 9.1 3.5 5

Total Pubs. 111,773 -= A NEW PEAK!
Public Meetings Held: 5,594

COMPANY ORGANIZATION

Assistant Company Servant

The assistant company servant
should be the one best fitted to take
oversight of the company’s Kingdom
interests in the absence of the com-
pany servant. To be thus qualified
it is necessary for him to co-operate
closely with the company servant in
all service matters. Not only will he
assist in planning the service activ-
ities of the company, but he will
help in carrying them out.

He is to tabulate the field service
report each week and post it on the
Company Progressive Report sheet,
a5 well as keep the PPublisher’s Rec-
ord cards and company chart right
up to date. All records should be
accurate, complete, neat and always
available for use at company meet-
ings. At the end of the month the
Bible Study Reports are received by
him for counting and posting on the
Publisher's Record cards; after
which they are turned over to the
Bible study servant. He will report
to the company servant any weak-
ness or trend in the company’s re-
port noted by him as he handles it.
This information will be of assist-
ance to the company servant in
planning the meetings and activity
of the company.

After compiling the month’s report
he will supply the study conductors
with a list of those who did not re-
port during that month. All con-
ductors, servants and publishers will
then work together to help these
persons into the service during the
early part of the new month. He
will be on the alert to see that those

4

helped during the previous months
are likewise receiving proper atten-
tion. On the 15th of the month the
assistant company servant will sup-
ply the conductors with another list
of those in their respective studies
who have not yet reported that
month. This will insure the greatest
number of persons being helped into
the service by the end of the month.
Through such mutual assistance ren-
dered, all will be knit more closely
together and the preaching work
will expand.

The primary duty of any servant
is to take the lead in field service
activity. Therefore the work of the
assistant company servant is not
merely that of keeping the com-
pany’s records or doing a super-
visory work, but he is to energetical-
ly assist the company servant to
co-ordinate the activity of the broth-
ers in aiding new and irregular pub-
lishers. He will engage in the dif-
ferent features of activity, setting
an active example for those he helps
into the service. The more personal
attention all servants give individ-
ual publishers in service matters the
greater the increase will be. Hence,
he will make it a point to discuss
the publishers’ service problems with
them at the Kingdom Hall and when
necessary call at their homes to aid
them. The brothers will show their
deep appreciation for this by greater
co-operation in carrying out service
arrangements and in aiding others
themselves. Thus the company or-
ganization will be strengthened and
grow to Jehovah’s honor and vindi-
cation.
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