INFORMANT

FEBRUARY, 1943

‘“More than conquerors through him that loved us.”--Rom. 8: 37

BROOKLYN, N.Y.

It’s the “Jephthah’s Daughter” Testimony Period!
Three-Month “Watchtower” Campaign Begins

Get an Early Start
and Keep Pace

At last it is here! And all the
evidence points to the fact that
this will be the greatest campaign
yet! Jehoval's people are at. full
unity. Clearly the hlessing of Jelio-
vah is upon His Theocratic organ-
ization, causing a greater witness
for the name of Jehoval and con-
tributing to the finul victory of the
Greater Jephthah.

Jephthah's only daughter rejoiced
exceedingly in the great
Jehovah granted her father over the
demon-worshiping encroachers. She
willingly complied with the terms
of the vow Jephthah had made. It
was not her will be done. Glad was
she for the privilege of devoting

herself wholly and unselfishly in the

Lord's service. Jephthal's daughter
loved Jehovah.

The fulfillment of this propheey
today is inspiring, We see thousands
of those who were Toreshadowed by
Jephthali’'s daughter, the
dabs”, joyfully responding and readi-
1y accepting the Theocratic arrange-
ment, willingly offering themselves
in unselfish Kingdom service. The
vow has heen made. All fruitage
of the victory goes to the praise of
Jehovah. Now let all Theocratic
publishers, remnant and *Jonadabs’,
render zealous and untiring efforts
in service during February, secking
out more of the “Jephthal's daugh-
ter” class.

The Offer

The offer is the subscription for
The Watchtoiwrer for one year on
the contribution of $1.00, to which
will be added as a premium the hook
The New World and the booklet
Peace—Can It Last? If someone has
The New World you may substitute
any other bound book. If vou find
someone is a Watchtower subscriber
already, then offer Consolation under
the same arrangement. Where peo-
ple are unable to contribute for the
yearly subscription, offer a six-
month subseription on the contribu-
tion of 50c¢, with a booklet free, with-
out a book. Then, if necessary you
can drop down to The New World
and the latest booklet at 25¢, or
three hooklets for 10¢, or, finally,
one booklet for whatever they are
able to give, or free if they will

read it. Remember, too, the foreign- :

language subscriptions. Sample cop-
ies may be obtained. An effort should
be made to leave the Kingdom mes-
sage in some form with all who are
desirous of reading it.

Those who have record 1-302
(“The New World™) should intro-
duce the special offer with that,
using the doorstep setup. If you
don’t have that record, use the ones
you have, If you can use the phono-
graph introduction, do so; but if you
don’t have access to a phonograph,
use the testimony card provided by
the Society for this campuign, one
of which for each publisher is en-
closed with this Informant.

vietory

“Jona- |

During the next three months of-
fer The Watchtower and Consolalion
to all your neighbors, friends, mer-
chants, and all whom you meet, as
well as those in your individual
territory. Doing this will help you
to make your guota. The quota for
this campaign ix 100,000 new sub-
scriptions. If you are a pioneer you
should get at least one subscription
a week; if you are u cowpuny pub-
lisher you should obtain at least
one new subseription a month, Every
coapany should set its own quota on
that basix, and push this campaign.
IBach week a cheek should be madde
to see that your company is up to
s quota, Dacho individual publisher
should check to see that he is up
to his individual quota.

To reach this easy quota each
publisher should start on Febru-
ary 1 and go after subseriplions.
Don't wait until late in February
before you start and then wonder
why you haven't done as well as
some other publisher. Everyone can
make his part of the quota if he
puts {he first thing first. Those of
cood-will want the truth now as
never hefore. There is no better time
than now for a Watchtower cam-
paign. We are in a hetter position
than ever before. We have had the
opportunity of becoming well organ-
ized into a trim fighting unit under
the new Organization Instructions.
Many have had the benefit of coun-
sel and suggestions given by the
servants to the brethren. By now
every regular publisher should have
an individnal territory that has been
worked with the Ningdaom News and
followed up witlhy the phonograph
and publications, as well as huack-
calls on those of good-will, Having
used the House to House Record
slip, you are now familiar with
where the interest is in your terri-
tory. The preliminary details have
been ironed out. For the Watchtoiwer
Campaign the stage is set! Let’s
all do our part and share in another
victory for the Greater Jephthah!

“The New World” Record
Prepared

“Peace—Can It Last?”
also Being Made

The three lectures delivered ovexr
the lhookup from Cleveland Iublic
Auditorium in September were re-
corded at that time; namely, “The
. Only Light,” “Fighters for the New
World,” and “Peace—Can It Last?”’
For the past four months the Society
has been trying to have these manu-
fuctured, and, although materials
for manufacturing records are very
scarce, delivery within the next few
weeks has been promised. The sup-
ply is very limited: therefore we
suggest that companies or pioneers
! desiring to have these records for
use in back-calls should order just
the number that they can use of
the series “Peace—Can It Last?”

| (P-301, P-302), 50c¢.

As to the lectures “Fighters for
the New World” and *“The Only
Light”, only suflicient pressings are
made that each company can have
one set. That is all you should order.

Introductory Record

A record introducing the bhook
The New World has bheen prepared
by the president of the Society. The
Society was fortunate in getting a
quantity of these made (approx-
imately 25,000), This means that
only those persons who will put the
records to constant use should order
thein through the company. The
number of the record is P-301, P-302;
and, when ordering these, put them
on the same order hlank with litera-
ture that you will need.

To Jessen the possibility of break-
age, it Is advisable that rvecords be
packed with hooks in regular freight
shipments. When sent by express or
parcel post the breakuge is greater.
Wherever possible all companies and
pioneers will please include their
order for these records with their
freight orders for books,

P’lease keep in mind when order-
ing these new records that the So-
ciety can ship immediately the rec-

ord *“The New World” (I'-301, -
302y ; hut the other recomis, the

three lectures, should be ordered on
a separate order blank with nothing
else and sent in at the sanie time
and thix will he held on file until
such time as the records come into
stock,

Tue to the great scarcity of rec-
ords, please do not order records
that will be put on the shelves and
not used regularly, Order only what
you must have,

“The Only Light” (I"293 to
P-302), $3.00; “Irighters for the New
World” (P-303 to DP-316), $4.00;
“Peace—Can It Last?" (P-317 to
P-330), %400; “The New World”
Pioneers order-
ing I’-301, P-302 with literature may
get one disc free, up until April 1.
Pioneers should erder with groups
when possible: and if you can keep
a4 set of “Peace—Can It Last?’
busy you can have it charged on
your account and it will be applied
aguinst the credit youn requested on
your Certificate of Credit,

Make More Back-Calls

Conduct More Studies

1t is clearly understood by all the
Lord’s consecrated ones that the
important thing in their lives is serv-
ing the Lord; therefore the thing
uppermost in their minds is how
they can increase their activities
and improve their =ervice to the
Most High. The report for the year
1942 shows that the Lord has
crowned it with his blessing and
made it the greatest year of service
up to the present time. This brings
great joy to all New World fighters,
and none of them wish to rest on

their “laurels” and slow down now.
All are stimulated to far greater
activity than ever before.

The back-call and book-study work
is the most important phase of the
Lord's service at this time and should
be concentrated upon by all pub-
lishers of the New World. It is
primarily at back-calls and hook
studies that the people learn of God’s
purposes and are instructed and
“fed”.

Consider 1943 “Yearbook”

This subject is of so great im-
portance that the Society hereby
advises every eompany of Jehovah's
witnesses to set agide part of at
least one service meeting during the
month of Fehruary and consider
the article “Back-CALLS AND BOOK
NTUDIES”, page 47 in the 1943 Year-
hoolk. This assignment should be
given to some capable hrother in the
company and he should he prepared
beforehand to give an interesting
and instructive talk on this subject.
The speaker should study this article
thoroughly and give it in his own
words—it is not intended that the
Yearbool: 1o read in the service
meetings The steaker could have a
brief out'ie of the material he
would present to the company, and
give it orally. Here are a few of the
things that should be stressed by
the speuker in this presentation : the
necessity of making back-calls and
conducting book studiex, the advan-
tages of the back-call and book-
study work over other features of
the service, the important part that
the book The New World plays in
the back-call and book-study work,
the results of the back-calls and
book studies, and the urgent neces-
sity of making more hack-calls and
conducting more studies Now, par-
ficulariy in connection with the pres-
ent Watchtower Campaign. He may
also compare the average increase
in the back-call work of the country
with the increase of the local com-
pany and point out where the pub-
lishers may make many improve-
ments over last year's activity., A
few scriptures could be used to prove
various important points. Additional
nuterial having dirvect bearing upon
this work may be taken from other
publications of the Society if needed
for further emphasis,

Everyone who attends your Look
studies and upon whom you call
back is a potential Watehtower sub-
sceriber. Kvery attention and con-
sideration should be given these peo-
ple. Every person whose name is in
your back-call file should be called
on with this special offer. Do not
fail to offer the Watchtower sub-
scription to all those with whom you
may come in contact.

DRAFT

After Iebruary 1 all Selective
Service registrants (18 to 43) must
curry on their person their original
registration and classification cards.
Anyone not having classitieation
should go to his bourd and usk for
card. Failure to carry said cards
subjects one to lLieavy penalty.



Your Company’s Progress

New Chart Being Sent

Use Current Poster

All Theocratic publishers are very
much interested in having a part in
making their respective companies
more progressive. We all want to
see the Kingdom work increase to
the honor of Jehoval's name, There
are certain features of the work
for which the publishers are directly
responsible and which they can con-
trol. Progressive publishers want to
know whether their company ix in-
creasing in these things. No that
every company publisher may know
exactly what is being done in his
company each month in these vitally
important features of the Kingdom
service, the Society has prepared a
chart, which is being mailed free of
charge to each company. This chart
is printed on heavy paper and will
be sent separate from the Informant,
in a roll

The chart is headed, “THis GOSPEL
oFr THE KinepoxM SHALL DE
PrREACHED"”; which is Matthew 24:
14. There are seven columns on the
chart, headed as follows: Total PPub-
lishers, Total ITours, Average Houis
per Publisher, 7Total Back-Calls,
Average Back-Culls per Publisher,
Total Book Studies, and Arvecrage
Studies per Publisher. These are the
most important parts of the King-
dom work today. At the left-hand
side of the chart the months are
listed for the service years of 1943
and 1944, beginning with October
1042, and the clhiart provides space
for a comparison between ithe two
years. Space for posting the com-
pany quota is also allowed, ax well
as a place for the year totals.

Along with this chart you will
find sheets of numbers, some red
and some black., These numbers are
printed on gummed paper.

How to Use It

The chart should bhe in the care
of the assistant company servant. It
is in two sections and will have to
be pasted or glued together at ihe
proper point. If you wish to do so
you may paste or mount it on wall
board to make it more durable, hav-
ing in mind that it should last for
two years. The chart should be
posted in the company Kingdom
Hall or headquarters meeting-place.
Every company, regardless of size,
will find it advantageous to use
this chart. Keep your chart neat
and clean and avoid smudges.

The numbers printed on the
gummed sheets should be neatly cut
apart in strips. Use Dluck numbers
for this year, saving the red for
next year. Care should be taken in
cutting these strips, so that they
will all be of the same width. If
the numbers are cut out properly
they will all be of the same size.
and then your chart will logk much
neater when you paste the nwmubers
on it.

The assistant company servant
should immediately post on this
chart the quota for the company for
the fiscal year 1943 and all the
activity reported for the months of
October, November and December
1942, and January 1943. At the end|

s Society

Whether you are keeping up with
your quotas should also be discussed,
using the chart. Keep up your chart
and keep up your progress. Re-
move all other charts from the hall.
Posters

With the chart you will find two
posters; one is for February and
the other for March. On February 1

the January poster should be taken -
down and the February poster put.

up. Don't put up the March poster
until March 1, and then take Feb-
ruary’s down. Have only one poster
up at a time. Use the current poster
as shown by the Calendar.

Territory Qutline

Enclosed with this I'nformaut you
will find a new territory outline
form. A number of changes have
heen mude in this outline to con-
form to the new Organization In-
structions. The company servant and
territory servant should study it
carefully and adjust your company
setup accordingly.

Filling Your Orders

Due to the uncertainty of the
times many items are out of stock
and there is a possibility that they
will not be in stock soon: so, when
You receive an invoice and tind that
items you ordered ure not listed
thereon, consider them out of stock.
You can reorder them in o month
or two; hut pleare do not write the
asking why you did not
receive such i1tems, a8 this wmeans
unnecessary  correspondence,  We
will adways send to rou what you
order if we have it. Wateh the
Informant for announcement of new
publications,

Whenever compiany service report
forms are required by pioneers who
are working in company territory,
they should be obtained from the
local company ovrganization. That
will save in shipping.

Remitting with Orders
Cash items are those items {hat

cannot be charged to any account:

untless you have a credit balance on
your account, A remittunce to cover
must accompany  all such orders,
“Cash  items” includes everything

handied by the Seciety except Bible

No. 10 and books and bhooklets for
field service cunpaigns. This cia-
paign literature may be chavged to
company or pioneer accounts, only,
however, when the accounts are in
good condition and regular monthly
remittances are heing made thercon,
A down payment of at least 235 per-

cent must accompany all orders for

English phonograph records.
PREVIOUS ALL-TIME PEAKS

Comp'y Pubs. Pioneers
Pubs. 60,094 Sep, '41 6,127 Nov, '42
Av. Hrs. 20,3 June '40 138.2 July '42
Av. B-C 4.6 Oct. '40 39.3 Apr, 42
Dec. 1942 Dec. 1941
Pubs. Av. Awv. Av. Av.
Hrs. B-C Hrs. B-C
Comp'y 50,221 12,5 2.9 14.8 3.4
Pioneers 5,835 104.1 33.5 114.4 29.3

December Activity
An examination of the activity of
the pioneers and companies for the
month of December xhows a very
decided drop in all branches of the

of each month hereafter when the | work. The drop ix more prenounced

report for the company is made up
the assistant company servant should {
post the report on this chart. In
figuring the uaverages it is only
necessary to use tenths, the same
as the Society does in the Inform-
ant. Decimal points are on the num-
ber sheets.

The Informant each month will
contain a summary of the report
for the United States as it does now.
At least ten minutes of a gervice
meeting once each month should be
devoted to a comparison of the com-
pany activities with the report for

the United States as a whole.

in the rwiddle western and the east-
ern statex, such as Missouri, Towa,
Illinois, Indiana, Ohio, Pennxylva-
nia, New York, Massachusetts.

Gas rationing, of course, placed
some restriction upon the actuivity
of the Lord’s people, but this does
not seem to be the real cause, as
the 17 eastern states that had gas
rationing for several months show
just as decided a drop as the other
sections of the country where pas
rationing conmmenced on December 1,
Gas rationing, winter weuather,
floods, or anything else, should never
be permitted to impede the progress

of the Lord’s people. This is some-
thing to overcome. Be more than
conquerors. rather than permit such
“old world” limitations to interfere
in any wise with the New World
activity. The company servant and
other servants, particularly the as-
sistant company servant and back-
call servant, should carefully check
the records of their respective com-
pany and endeavor to ascertain the
cause for the slump in activity and
make some local arrangements o
overcoine any obstacles that may be
found.
Timely Directions for Sending in
Subscriptions

In order to give the most efficient
serviee to all subseribers for the Watch-

tower and Consolation magazines, the
following suggestions are given:
. . News
It is very important that the pub-

i lishers and servants observe these details
carefully. liach one should carefully read
the instructions on hoth the rroxT and
the BACK of the subscription siips. 1t
you do this and carty out the ins(rue-
tions carefully there will be no confu-
sion or msunderstanding. We cannot
overemphasize the importance of seeing
that the subscriber's name and full ad-
dress are properly filled . PRINT
FCLEARLY. using indelible pencil or inl,
only, Cheek thix matter carefully your-
i ~elf, and have the subseriber check it also
when you give him his receipt, and then
have hum initial it. Indicate whether the
subseription is NEw or a4 RENEWAT.

On the line “Sent in by, company
publishers should put their own name

mManner :

Jolhm Snath, Reading, Pa., Company
This will clearly adentty the souice of
i1he subscription, for future reference it
necessAary. In the case of proneers, their
name s all that is requited, properly
cheeking, ot course, that they are nio-
neers.,

When receiving subseriptions here we
l(»ltvn encounter the foliowing ditheulties :

IMegthility of nwwes number  street and
Stown the name  causes s the most
‘Iruuhlwz the wironz town o wiong
intreet o omisspelled names ot towns and

"misspelted nanpes ot streets: no sticet
[<lhiown on «ltp, These inacetracios bring
trom the post ofhee cards murked *
| suel nuwber’ . “Not at address’
’ttmnd." “Unelaimed,”  “Unknown'" ote,
When we 1ecenve these cards we n turn
have (o find ont who sent in the sub-
seription, ~o that a card ean he sent (or
correction  This creates much unneces-
[,\;u-; wotk, delavs delivery of the maga-
lzmo to the subscriber, and brings com-
plaints,

‘No
Not

“

Foreign-Language Subscriptions

o Foreign-lansuace subseriptions <hould
“he handled cacetully  Checkh and see 1f
twe have fhe macazine in the Janguage
Prequired, Tt we anve 1t elearhv mark the
subseription shp to show the lfanguage
mm which it is required. The Watehtower
1~ myvadable m the followiug toreign lan-

Dgruages, and subseriptions mas
tor Ghe Watchtowe, 1 these languages:
Greek Utaltan Polish, Russian, Stovak
Spanmsh, and U kraimman The subseription

rate on all the above s X1 000 g year, and

each one is published ouly oder a month,
with the exception of Spanish which will
he publistied twice per month hegimning
[rebruary 1, 1943, issue, The latest hound
hoole amd booklet i eiach lansuage miy
be oftered  as g prenmum,  Porfueiese
Watchitower 1s §1.00 a year, with the
pNme arrvangemem for prenium. Imoeacly
case the publisher is 1o retain 25¢ for
the hook placed, and the balance turned
“in to the Soeiety for the <ubsceriprion.
. The Consolation magazine is qvailable
in fireek, ]‘.m‘tu::ue'se, and Spanish, at
Toc ayear; in Ukrainian at $1.00 a year.
I IENEWALS, The renewal slips in-
"serted in the mugazines should be
used at all times by all publishers to
"renew their subscription. These each
“bear a number which enables us to
i locate quickly {he renewal plate, The
name of the subscriber should be
the same on the renewal slip as on
the address label of your magazine
unless o change is desired or neces-
sary. Many times we receive renew-
alx with slight ¢hanges in the name,
fwhich causes confusion and delay.
An address lahel may read Funice
Jonadab, whereas the renewul slip
niy come through reading Urs. J.
Jonudab. Check address label with
the renewal slip and be certain it is
correct hefore sending in your re-
newal. Servants in the company
sending in renewals should he cer-
tain that they are correct betfore
mailing them to the Society, particu-
| larly so with subseribers having dif-
ficult namex and/or addresses.

We insert four notices in con-
secutive issues, except foreign edi-
tions, to remind subscribers to

| ANV the name of the company, m this;

he taken |

renew. Sometimes the subscriber’s
renewal does not arrive in time or
cannot be entered in time to prevent
the sending of an additional notice.
In such a case, when this extra no-
tice comes, it should be ignored, as
requested on the notice. Only after
a month of non-receipt of the maga-
zine should inquiry be made. If it
is necessary to check up a subserip-
tion, whether new or renewal, the
matter should be taken up with the
company and then the company serv-
ant or one of his assistants can con-
sult the records of the company,
and the full facts can then be pre-
sented to the Society for investiga-
tion. If the subscription was not
handled through the company, the
matter can be taken up directly with
the Society by the subscriber. State
all facts briefly and elearly. Sub-
scriptions expired beyond three
months of the current month should
be considered as new, and he so
handled. All renewals are $1.00 per
year to all subscribers in the U. S,,
except ConNsorATION Greel: or Span-
ish, which are 75¢ per year. No
premium is to be given with a re-
newal subscription, and the entire
subseription amount is to be for-
{ warded to the Society with all re-
newals,

Iach publisher is to turn in his sub-
seriptions, together with the proper re-
mittance to cover, to the company prompt-
ly. These are to be carefully ehecked D,
the assistant company servant, who will
see that the ships are properly made out,
and that the remittances accompanying
the slips are correct, and will turn the
money over to the accounts servant,
Feetting proper receipt for same. He will
see that a list is made up on the Sub-
seription Record Sheet (Form 8-10) pro-
vided by the Hociety, showing each sub-
seriber. to be forwarded to the Society
with the subscriptions, ax well as a
duplicate Tist retained for the company's
i files. e will also ~ee that duplicate slips
tone for cach new subscriber) are turned
jover to the back-eall servant, so that
they can be placed in his files, and will
hnally turn over the original list and
| the subseriptions to the company servant,
rwho will re-check them and will get the
pnecessary remittance from the accounts
N‘PI“\J‘HN to send to the Society on form
RCW52, I remittance for subscriptions is
‘.xent m along with order for items of
‘ .\n‘)vk required by the company, then form
SC-52 can be omitted and the sguare on
i the late order blank be used 1nstead,
i Nubseriptions should never he held up
mwore than one week., and may bhe sent
I 1wo or motre tines a week 1f the ge-

Prasion justifies it.
| CirANGE or Appress, Much difli-
reulty arvises from improper informa-
Cton concerning change of address.
This is the way every chunge of ad-
s dress should be =ent to the Society,
preferably through the company :
Example :
WATCHTOWER
CONSOLATION
Ol Address:
John Goodwill Jonadab
GGG Droadway
. City (post oftice). State
New Address:
10 Kinadom Ihghway
ity (post oflice)
If the subscription is for the maga-
zine in a foreign language, then lan-
guage should be clearly indicated.
thus: WATCHTOWER (Ireck, or Con-
SOLATION Spanish. Changes should
be sent in at least three weeks (in
western U.S.) or two weeks in
eastern U. 8.) before moving.

Notice,
New World Publishers

All company organizations will
find enclosed with their supply of
this Informant a special letter ad-
dressed “To All Servants of the New
World™,

The company servant should ap-
| point some capable brother (or him-
self) to consider this letter before
the company assembled at the first
xervice meeting after receipt of the
letter. The letter should be read to
the publishers, and then the meeting
he thrown open for a fifteen- or
twenty-minute discussion. In addi-
tion, it should also be read at the
first Watchtoirer study following
the service meeting discussion, so
that all in attendance may have an
opportunity to consider this vital
subject,
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