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Increased Activity During “Lovers of Righteousness” Period
Publisher, Have You Made Your Quota?

One Month Gone!
Will It Be 40,000 Publishers?

Jehovah, the great Theocrat, is
the righteous One. He commands
those who serve him to walk in the
way of righteousness, to fear him
only, and to hate evil and evildoers.
Because of the great monstrosity
now in the earth the “lovers of
righteousness” must boldly and un-
ceasingly advocate and proclaim the
kingdom of God under Christ the
King.

Are you one of the “lovers of
righteousness”? Do you appreciate
the deadly conflict between the mon-
strosity and the Kingdom? Are you
convinced that Jehovah and his
kingdom under Christ will come
through victorious, and that soon?
If so, you will then wholeheartedly
engage in the “strange work” which
Jehovah is performing now. As
forcibly set forth in the Watchiower
article“Kingdom Activities”,you will
henceforth no longer be satisfied with
putting in 15 to 20 hours a month in
the field service, but will do as much
more as you possibly can; In fact,
your goal should now be two hours
a day, or sixty a month! Make it
your first business to reach your goal
during the special period of Febru-
ary, a month in which all “lovers of
righteousness” should be found daily
doing their utmost towards making
the Watchtower Campalgn a real
success.

Have You Indlvidual Territory?

February is one of the most
treacherous months of the year, the
weather usually being so unsettled
and inclement that in order for the
publishers to fully use every avail-
able hour they must witness in ter-
ritory close to their homes and in
apartments. During the winter
months at least, each publisher
should be assigned to a territory
of reasonable size around his home
or to a territory that is quickly ac-
cessible and is so sheltered that it
can be worked during poor weather.
Large-group witnessing is not so
practical during the winter months;
the groups could be restricted to
parties of 4 to 10, and the territory
to be witnessed by each group should
be such as can be gone back to for
several successive weeks so as to
take full advantage of the good-will
interest found.

In assigning individual territory
to the average publisher, the terri-
tory servant should assign approxi-
mately 4 blocks each way around the
home of the publisher, or 16 blocks
in all; in the case of publishers who
cannot possibly get around much,
because of old age or i1l health, the
assignment should be proportionate-
ly smaller. The company servant and
territory servant are hereby author-
1zed to make such individual terri-
tory assignment (of company terri-
tory only) regardless of who may be
holding the territory at present,
whether a special pioneer, pioneer,
or another company publisher, Of

course, in making such assignment
the one now holding the territory
should be properly notified of such
change in assignment.

Individual territory around one’s
home has many obvious benefits, It
enables the publisher to be imme-
diately in his territory on leaving
home, to work much more frequent-
ly, get much more time in the serv-
ice, and obtain and properly care for
many more back calls. This is espe-
cially true of housewives, who, by
careful planning, can average two
hours a day in the field—an hour
in the morning and an hour in the
afternoon or evening. Such an ar-
rangement also means that if it is
raining very hard or is very stormy
during the first part of the day im-
mediate advantage can be taken of
any letup, or, by just bundling up,
a back call can be made on some-
one near by who under the circum-
stances has time on his hands and
would welcome a caller bringing
good news. In most cases the pub-
lishers will find such individual ter-
ritory around their homes to be so
helpful that they will want to hold
the assignment permanently, and
the territory servant should let the
publisher keep the assignment, pro-
vided it is being witnessed to at
least four or more times a year and
report Is made each three months
and reassignment received. Where
two or more publishers live near
each other, they should each be as-
signed territory near by. They
should not depend on one another for
territory, though they may regular-
ly work together when convenient;
oftentimes one can witness while
the others cannot.

Back Calls Highly Important

It is principally through the same
publisher’s continually calling on the
people of good will that they become
enlightened and encouraged to at-
tend the regular established meet-
ings of the company and in due
course themselves become regular
publishers. This must be our pri-
mary objective in making back calls.

Back calls can be obtained in
various ways and made at all times.
It is through the running of the
phonograph records that most of
them are now made, but many back
calls can be arranged by simply tak-
ing down the address of persons who
took literature and responded favor-
ably to the witness. These persons
can be called on a week later, by
the publisher who placed the litera-
ture, to see what progress was made
in reading the literature, thus often
enabling the publisher to run a
recording or two and to arrange for
a back call. Such names should never
be turned in as back-call prospects
for others to call on, however. Also,
there is the method of leaving with
two or more of your neighbors or
business associates a copy of The
Watchtower and Face the Facts
booklet free on the condition that
you will call a week later, at a set
time, to pick up this literature, and

then find out just how much interest
was aroused. Such return visits
often result in arrangements for
further back calls and even sub-
seriptions for The Watchiower. We
emphasize the importance of leav-
ing a copy of The Watchtower with
each one on whom you are going to
make a back call, Further, now that
the companies have received the
names and addresses of the Watch-
tower and Consolation subscribers
in their territory, back calls on these
people are to be made at the earliest
moment possible.

A very opportune time to arrange
for and to make back calls is after
witnessing three to five hours on
Saturday and Sunday. By doing this
the publisher can put in an extra
two or three hours in the service,
and that without unduly tiring one-
self. But to do this, one must work
in the same territory week in and
week out ; one cannot witness hither
and thither and expect to get the
best results.

Stress the Entire Combination

To place the special offer of a
year's subscription for The Waich-
tower, a bound book, and Face the
Facts booklet, it is necessary to
bring this euntire offer to the atten-
tion of the people as quickly as pos-
sible. When one gets in with the
phonograph this is easy to do. But
also at the homes where one cannot
run the recordings the publishers
need to show the entire offer. Do not
Just merely offer the booklet, or
even the book and booklet, because
a person does not invite you in and
fails to show particular interest at
the start. Let the people see the en-
tire combination, and it will be
found that in a good number of in-
stances it will be accepted just as
readily as a book and booklet. At
least this prepares the people for
your next visit. This, of course,
means that you must have a copy of
The Walchtoter, a book and a book-
let handy to present to the people
at the door. Some do this by carry-
ing their literature in a zipper or
convenient handbag which permits
them to show the combination at a
moment’s notice; others keep the
combination under their arm or in
their overcoat pockets—the vital
thing being that, having the com-
bination handy, it encourages and
does help the publishers to present
it to many more people than it is
possible otherwise., Stress this fea-
ture of the work at your service
meetings, having both the brothers
and sisters who are successful in
this demonstrate how they are do-
ing it.

Are You Making Your Quota?

In order to be up with the quota
set for each company publisher for
the Watchiower Campaign, each one
should have put in sufficient time
during January to have distributed
by the end of that month 62 book-
lets and 5 bound books and obtained
1 Watchtower subscription. Pioneers
and special ploneers should in that
same period of time have placed 375
booklets and 50 books and secured

5 Watchtower subscriptions. Have
you done this? Is your company as
a whole making its quota? If not,
start planning now to make up this
deficit during February, so that by
the half-way mark, by February 28,
you will have reached haif of vour
Watchtower Campaign quota. Profit
from the Cure campaign by meeting
your quota month by month, and not
wait till the last few days of the
campaign to put on a ‘big splurge’.
Each company should keep its “ther-
mometer” chart up to date weekly.
while individual publishers should
daily keep up the “My Dally King-
dom Service” record sheet.

40,000 Publishers?

Both Brother Rutherford’s letter
and The Watchtower have just very
pointedly brought to the attention of
the remnant and their associates the
fact that we are living in the most
important time that men have ever
lived; that now it is absolutely
necessary for each “lover of right-
eousness” to obediently ecarry out
Jehovah's commandment to “warn
them from me”. Read carefully
Ezeklel 83:1-19 as instructed. This
friendly and timely admonition
should spur each one of us to the
realization of the need of putting
forth much greater activity than
ever before. Company and zone serv-
ants should particularly encourage
all the ones now associated with the
companies to take some active part
in the Walchtower Campaign, even
if it is only putting out Face the
Facts booklets. There is something
very important that everyone can do
towards advancing the interests of
the Kingdom, and each one should
see that he is busily doing his share.
Each one must do his own part; no
one can substitute for another, Dur-
ing February we hope to see 40,000
warriors in the field! Will you be
one of them?

February 13 and 22

These are two days when most
people are free from secular employ-
ment and when they are free to do
the things they enjoy most. Jeho-
vah’s witnesses and their associates
will devote the major portion of
these two days to honoring and
magnifying the name and word of
their God. All-day witnessing ar-
rangements should be made by each
company for these two days, with
special plans being arranged for the
three days of February 11-13. Com-
pany servants should see that every
publisher is well supplied with 1it-
erature and territory; and the pub-
lishers, in turn, should co-operate
by putting in all the time possible.

TRY To LEAVE A FACE THE
FACTS BooxkLEr IN EVERY HOME!

Face the Facts

Face the Facts is now available.
at Brooklyn, in the following lan-
guages in addition to English. Order
what you need.

Albanlan Greek Portuguese
Bohemian Itallan Russian
Finnish Japanese Spanish
French Lithuanian Swedish
German Norwegian Ukrainlan



Quota of Hours

It Should Greatly Increase

The Watchtower article of Decem-
ber 1, 1938, on “Kingdom Activities”,
and Brother Rutherford’s letter of
.{anuary 1, 1939, bring to the atten-
tion of the Lord’s people every-
where the responsibility resting up-
on those who have taken their stand
on the Lord’s side and the need of
being diligent in maintaining their
Integrity before the Lord.

In arriving at your quota of field
hours for the year 1939 and subse-
quent years, the brethren in each
company should carefully and pray-
erfully study the foregoing Watch-
tower article and letter by Brother
Rutherford, and at the conclusion
of the study have blank slips passed
around to all the brethren in the
company. Each publisher in the com-
pany will place on that slip the num-
ber of hours he feels he can devote
to the field service each month, by
the Lord’s grace. These slips will
ther} be collected, added up and mul-
tiplied by twelve. This will consti-
tute the company’s quota for the
year. Absent brethren, too, should
be supplied with slips, so that they
also may contribute their portion
toward the quota.

Back-call quota will still be based
on one back call a week per pub-
lisher.

Proper Record
of New Interest

The Organization Instructions pro-
vide that all companies shall keep
a list of all interested persons, in-
cluding Walchtower and Consola-
tion subscribers. This means that,
during the Watchtower Campaign,
and, in faet, at all times, an accurate
report should be made of all inter-
ested ones met in the field, and
especially those who become sub-
scribers, so that a complete record
may be had at the company head-
quarters. If, when you meet someone
who is of good will, you desire to
make the back calls yourself (and
this should be done, if at all possi-
ble), turn in a “Back Call” slip to
the back call servant, showing there-
on that you are making calls and
will report progress. If you cannot
make the back calls, no notation will
be necessary. This applies to all pub-
lishers, whether company, pioneer or
special pioneer. It should always be
kept in mind that the good-will in-
terest is to be tied in with the com-
pany organization, I’ublishers are
not to keep names in their personal
files, but should also report them to
the back call servant. If this inter-
est is properly cared for, they must
be called on regularly. These people
will be taking their stand in Jeho-
vah’s army of witnesses and will not
need calling on indefinitely, but will
become active publishers themselves.

When isolated county territory
is released by pioneers, the names
of those who showed definite inter-
est should always be listed on the
county report.

Japanese Records

There is now available in the Japa-
nese language the record PJ-101,
PJ-102, “Value of Knowledge” and
“Riches™, Conipanies that have Japa-
nese people in their territory will
find these records of considerable
help. They are 70¢ each ; six for $3.50.

Unity of Action

All company servants will please
co-operate by promptly sending to
your zone servant a copy of your
monthly field activity report as ad-
vised in the Organization Instruc-
tions. Please do this, so that they in
turn may render their proper re-
ports to the Society.

President of Society Writes Pablishers

Have You Read and Studied
Letter of January 1?7

On January 1, a letter written by
Brother Rutherford and addressed
“To All the Kingdom I'ublishers”
was sent to every company in the
land. Have you received that leftter
and given it careful consideration
at your service meetings? If not, do
80 immediately. According to in-
structions on the letter, it should
have been read two or more times at
meetings when aH the publishers
and others associated with the com-
pany were present. 1f there are any
who have not heard this letter read,
the company servant should see that
such have an opportunity to read
and consider it.

Brother Rutherford points out
that there are a number of persons
associated with the companies who
are not active in the service. As
stated in the Januury Informani,
our records show that there are, a:l
together, more than 60,000 persons
associated with the companies
throughout the country, and of these
there are only 28,000 regular pub-
lishers and 15,000 irregular. That
means that there must be 17,000
persons who do not engage in the
service at all, and many others who
do so only halfheartedly. Surely
after considering Brother Ruther-

ford’s letter such persons will want
to become regular, active publishers
for the Kingdom. Each one of the
consecrated must bear witness to
the Kingdom and warn the people
so that they may ‘turn from their
wickedness’ and escape the sword
of Jehovah’s Executioner.

Our goal for January has been
set at 35,000 publishers. That is a
small number, when we consider the
fact that there are 60,000 persons
in the country who attend meetings
of Jehovah’'s witnesses. Let each one
seriously consider this matter, and
then make arrangements to have
part in the ecampaign now in prog-
ress. Active publishers can help
those who want to start out, by tak-
ing thew into the field, showing them
how the work is done and otherwise
assisting.

As stated in Brother Rutherford’s
letter, this is the most important
time that men have ever lived. God’s
kingdom, promiised more than six
thousand years ago, has come and
there is to be a complete change
from wicked rule to righteousness.
Only those who love righteousness
and hate iniquity shall live. Jehovah
hus laid upon the consecrated the
obligation to so inform the people
now, Are you doing your part? Each
one must prove his own faithfulness
and integrity.

World-wide Report for October

Great Gain over

58,117 Publishers in Field
During “Jehovah’s Battle”

The world-wide report for *‘Jeho-
vah's Battle” Testimony Periovd.
which embraced the entire month
of October, 1938, shows a marvelous
increase over the corresponding
month in 1937. You will note from
the summary set out here that there
has been an increase in everything
except bound books. Of particular
interest is the fact that 58,117 pub-
lishers were out in the field, an in-
crease of nearly 10,000 over a year
ago. These publishers distributed
2,829,886 pieces of literature, put in
1.207,367 hours of service. ran the
phonograph records with the King-
dom message for 1,044,666 persons,
and made 99.132 back calls, That is
a splendid showing for the first
month of the new fiscal year, and
we hope the increase continues.

The reports from every country
show that the brethren are filled
with zeal for the Kingdom and.
strengthened by the recent world-
wide convention, are pressing for-
ward in the fight against God's
enemies. Now, with the two speech-
es of that convention. as well as
“Fascism or Freedom” in record

Preceding Year

form, with 12,000,000 of the Face
the Facts booklet, and The Watch-
tower in its new form, Jehovah’s
people are better equipped than ever
before for the greatest campaigu to
date, and we look forward with keen
interest to the next world-wide re-
port. Undoubtedly there will be a
great increase in number of publish-
ers, a8 well as in hours, literature
placed, sound attendance and back
calls. Shall we have 65,000 publish-
ers in the field in February, and
70,000 by April, in the entire world?

World-wide Report

October October

1938 1937
Books 207,634 268,133
Booklets 2,622,252 1,797,343
Total 2,829,886 2,065,476
Pioneers 8,412 3,167
Auxillaries 1,263 1,135
Company Publishers 53,442 44,077
Tota! Publlishers 68,117 48,379
Hours 1,207,367 999,979
New Subscriptions 9,326 (*)
Sound Attendance 1,944,666 1,589,999
Back Calls 99,132 (*)

(*) No record

Back Calls and

Follow Up the New Interest

Every company, large or small,
should have a service meeting de-
voted to new interest and back calls.
Publishers recognize that the brother
conducting a model study in the
hall should properly prepare him-
self in advance. Each one making a
back call and conducting a model
study should be just as thoroughly
equipped to handle that meeting as
a chairman of a study at the hall.

However. none should be dis-
couraged and refuse to conduct,
model studies because of feeling;
incapable. Anyone who has sufficient
knowledge of the truth, sees the'’

Model Studies

Kingdom, and knows how to find
the seriptures in the Bible, with the
aid of the Model Study booklet and
the other books and booklets pro-
vided for that purpose, is a thou-
sandfold farther advanced in knowl-
edge of these things than the people
in the world with whom they con-
duct the model studies; so one
should have no fear or timidity. Go
forward trusting in the Lord, aftier
vou have made every reasonable ef-
fort to prepare yourself.

Do not pass up any interested per-
son. When finding those who mani-
fest even the slightest interest, make
an appointment with them to call

“Watchtower” Campaign
Gets Off to Good Start

8,305 Publishers Reporting
in 122 Companies

So that the publishers throughout
the world might know how the
Watchtower Campaign is moving, a
special report was requested of a
few companies for the first 15 days.
Report from 122 shows that these
had 8,305 company publishers in the
field in the first 15 days of the cam-
paign, The report shows excellent
progress, and also reminds us of
some improvements that can be
made from now until the end of the
campaign. Based on the report be-
low, company publishers are placing
on the average 2.7 books a month
and 38 booklets a month. Our quota
per month is 5 bound books and 62
booklets. Companies should watch
their “thermometers”., Note when
they are low, and keep them moving
up, particularly Face the Facts
booklets. Remember the slogan,
*“I"ace the Facts in every home.”

Watchtower subseriptions are com-
ing in excellently. The average per
publisher is .8 for the month, or al-
most one subscription per publisher.
Let's keep up this good work. The
hours for these publishers are far
ahead of anything ever reported be-
fore for company publishers, aver-
aging 20 hours a month for these
8,305 publishers. From the report be-
low it indicates that January of this
year will be equal to April of last
year. The final report will be very
interesting,

Special Report

of First 15 Days of the

“Watchtower’” Campalign
Different Publishers 8,305
Bound Books Placed 11,456
Booklets Placed 156,968
Hours of Witnessing 82,189

New “Watchtower” Subs. 3,241
Sound Attendance 117,312
Back Calls 18,727
Peak of Publishers prior

to January 1939 9,950

Help the Office with
Your New Subscriptions

Do the following to help subscrib-
ers to get their magazine early:

1. Type out all subscription slips
when possible; otherwise, PRINT
with pen or pencil. Do not use red
ink or a red pencil.

2. Write out in full the name of
the street and the city. Abbreviate
only in the case of states.

3. Mark each subscription as
either NEW or RENEWAL, at the
place provided on the subsecription
slip.

4. All secretaries of companies,
and others handling the subsecrip-
tions, should accept the responsibil-
ity of seeing that the above sugges-
tions are carried out. All subserip-
tion slips sbould be thoroughly
checked to see that the necessary
information is given thereon before
acecepting the subscription from the
publishers to forward to the Society.

back. Some brethren have been very
sueeessful in calling back on parties
with whom they left literature and
without any appointment, simply
saying, “I placed such a book or
booklet with you a week or ten days
ago (or whatever the time may be).
I just called back to see how you
were enjoying it and how you are
getting along.” The majority of peo-
ple appreciate such friendly interest
and usually invite the publisher in,
and it affords an excellent oppor-
tunity to put on some recordings.

Be on the alert for all openings;
there are innumerable opportunities
for making back calls and putting on
the model studies.



