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THE GqLDEN AGE SALES DEPARTMENT (D:rectors} 

Gradually 
Growing 

Unr tluily record of subscriptions 
is n•ry _inter!)sting. The average 
number of sub,;criptions received 

pm· lla)· ·ai·o,iud the first of October was abm~t 
. GOO: !attn· tlti;; dt·oppell to about ~50 a <lay; but 

we are gla<l to t"l:!tior t tltat since the us!~ of the 
~>ample~ the subs<:ripduns are aVE!ntgin;.; around 
1,200 a dtl~·. and one t\ay touched the high-water 
mark of 4,741 subscriptions. No other magazine 
ever puhlishel1 has n record to compare with 
'l'HN lJOLJ)El\" Aca;. \Vitlt _ its start of 1,:344 sub­
sc•·iptionx in thirty minutes after it was an­
nouru:erl, uilcl 2,0GS ,.;uh:;;criptinns on the fimt 
day, ir t:t!ll hf• seen that t he 1.00,000 mark will 
t;oon he reached. From the quota gl\·8u in the 
Ja~:~t Bulletin you ltn vc J<t> doubt l!N\•r mir.ed the 
proportion of Umt quota that is extJt\Ctef~ from 
foUl· particular tei-ritm·y, und aro carefully 
watching the p:·ogre;,;s t>f the work wi L , a view 
to attaining the mark set. 

It is regretted that repetition with regard to 
:report cards_is necessary. In our monthly letter, 

. we attempted to emphasize the necessity of 
l!!encling these in- weekly. , Less than a third of. 
the classes organized are t·eportiug aB requeste<l. 

. ·: We trust that all will ldudly have their repor·w· 
·._, _maned- promptl11 at the end of each· week, 

· whether there is anything to report or not. In 
•rde)' that an intensified campaign may be . 
;undertaken, it is absolutely essential that ih-
1ormation he had as to the progre;;!< of the 
work in your territory, so as to be able to 
~ui!le the work in general. Each r·eport card 
'Should indicate the date of the week for which 
It is renuered. '.rile object in asking· that the 
: eport be mailed as early on Sun<lay as possible 
wns to give this office the time necessary to 
,ndjust the order· for samples, so thaL shipments 
to be forwarded during the week will contain 
{be requlr~d supply of the_ latest is~ue. 

Additionally, it seems necessary to agalt1 
empluu;lze the necessity of placing workers in 
telTitory for which they are best fitted naturally. 
A worker woulrl have difficulty in approaching 
someone whom he would be inclined to recognize 
llS bls super·iot·, whereas he could talk freely 

Hnd confidently tv peoJ!le of his own station in 
life. On Jhe par·t of the one being canvnssell, i t 
is necessary that the nwi{nzine have a Jjroper 
iu troductiou. ' 

~orne friend..:; write us that iu their locality ' 
they a re unable to cl9 "'~'ery · well !lue to steel . 
~trikes. It wouhl be !Jest to canvass other parts­
of the town before that section iu which the , 
steel worken: ltv<>. Howf!ver, rather than be 
idle, we helieYe it woulrl be 'vel! to distribute 
the- sample copies in tltese districts, even though 
you ltlay not receiYe :::i1bscrlptions. 'i'he Director 
toul<l arrange to distribute sample copies to snch 
hou>:es where interest is found, as the. issues 
('Oifle out, until they are so situatell as to be 
ttbie to subscribe. It h when the heart is bowed 
down w ith grief aml son-ow that It can be most 
1·esponsive to the truth. 

Sample 
Requirements 

The change In the method of 
operation obviously cuts down 
the number of samples t•e­

quired. We would appreciate it if the Directors 
would advise us immediately their requirements 
of samples in hui·mony with the new outline of­
rwocedUI'e, so that the printing order for samr1Ies 
will supply your. needs. The monthly statement 
will be forwarded as soon as possible. As yet. 
our books are not altogether· in shape. , 

In the worker·s' Bulletin the suggestion is 
mane that each one arrange to note the various 
reasons why people subscribe and why they do 
IH>t snbseribe. HaYing this information you 
can stuuy very closely your territoi·y, nn<l . thus 
11lan to ovet·come the obstacles that ·are in the 
way of the ·canvasser·. In going over - the cor-

. respondence of the last month it has been noted 
that there are principally seven obstacles the 
friends are meeting with: first, indifference on 
the part of some; second, op[JOsition to the re­
ligious feature; third, cries of the high cost of 
living; fourth, people say they have too many 
magazines ; fifth, sp~nding-money has been dim­
inished by drives of various organizations: 
sixth, strikes; and seventh, complaints of being 
exploited by bogus magazine solicitors. 
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(lne Direetor, in compiling the reports of hi,; 
worl,erl", give;; these reasons for uot sulmcrihing 
in his territory: Out of 106 calls, 49 were 
Wocinlists, 9 eompained of having too nmny 
muga:dnes, aml 23 were not interested. The 
rea,.;on "not intereste1l" seems a little vague, and 
<muhl be enlarged so as to give some real definite 
1 en><on for sndt a eonllition. Likewise, the f'olic­
itoJ· ~lwnhl I'Pport the reasons he note>< for the­
JH~>plP "nlJ>wt·iuing, all(l titus Directors will he 
ahle to in,.;truet canvassers .genernll~· how to 
mljust tl1eir l'anva;;s. '!'hi;; will need particular 
wat('hi•l!,, ns <·mHlition" val'." in diffe1·ent ter­
ritorieK 

Golden Age Sales Department 

'!'he subscription rate for J<Jngland will be 8s. 
or $1.H2. When sending orders to this office, all 
~ubscriptions to TH~~ GoLm:N Am~ should be 
mailed to THE GOLDK'il Am:, 124 Columbia 
Heights, · Brooklyn, N. Y. All orders for books 
and other \.YA'l'CH 'J.'oWER vublication>< slwnl<l he 
mailed to the \YATCH '!'owER Bmu" & 'l'RACT 
fo<ocmn-, 124 Columbia Heights, Brooklyn, N.Y. 

• •eneralltems 
•f lmportanee 

The receipt card and ,:ub­
"f'J'iption blank to be properly 
filled out should fol!r,w tllis 
form: 

Do not espeeially eneournge six months and 
three month;.; subscriptioni". Hnther, \Yhen 
eanvassing, talk in years an!l the one you iu·p 
<HidreRHing will think in years aml subsc1·ihe 
ill years. If you t:\lk in months, of nmrse he 
\\'ill .think in months and subscribe in months. 
. We hardly think many occasions will arise 
wherein pe9ple Will wish to procure sii1gle eopies 
of THE GoLDEN Am:, especially under the new 
plan of !listributi6n; for they will have had 
opportunity to rea11 it. However, in sucli in­
~tnnces ><ingle eopies should be remitted for at 
the rnte of 7e each, and the worker ;.;honld have 
a commission of 3c each. In ild'llfiwled.auwnt of One Tear'• 

1i1bsrript·ion 

James S. Brown, J•r~--.c.....:.__:_:__~...c....:.:_::.:._L__ __ ~-

235 M. Main St. 

Albany, N. Y. 

;uc~nu .zCopy;$12o~Year 

LOCAL OFFICE: 24 HUDSON AVE. 
ALBANY, NEW YORK 

Mr. James 
(Mr. Mr2.· 'Miss) (Given Name) 

Items Inquiries hnve been received rPgnrding 
. the mailing of THE GOLDE:\' AGE to 

labor organizations. Some plans along this line 
:1re under advisement, and eventually \\·e hope 
to handle sueh an undt>rtaking, perhap>3 from 
i his office. 

'l'llP plncing of THE GOLDEN AGE Oil tll# 
new:-; stnncls has been taken up with the syndi• 
tate eontrolling many of the stamls throughout 
the country. However, we believe thnt for th« 
present this can .. be bette1· handled by this offic• 
through the Directors .. In addition to the regula!' 
news stands in the • cities, magazines ctin be 

s. Brown 
(Initial) (eunmme) 

235 N Uain Street 
(Number) 

124·Columbia Heights 
Brooklyn, New York 

(Street) 

Albany 
(City) 

New York 
(etate) 

Enter my subscription to THE GOLDEN AGE for one year 
(Signed) JAMES S BROWN 

Enelosure ,1.50 
(This signature not essenfial) 

Albany, ll. Y. News Bureau No. J -3 
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Golden Age Sa~es Department 

~>upplied to department stores, stationery sto1·es, 
lwtel:-:, et<.:. '!'he news stantls in the stations are 
cont1·olled by syndic[\tes, .and these agencies 
ordinn1·ily will not handle any publications ·ua­
less tHithorir.ed to do so by the home office. 
Om· suggestion is that each Director choose a . 
brother of good address to interview the ope~:­
ator;: of the regulm· news stands, and the sales 
munagers .of the department stores, laying before 
them . Tm; GOLJ)Ei\" AGE, telling them of" its 
object and purpose, and also that a com·mission 
of 33% \\'ill be granted for each copy sold or 
~:uhscriJltion taken. Orders so received can be 
~ent to this office, and we will arrange to have 
THE GoLDEN AGE 'forwarded so as t"o be on the 
news stand the date of the issue. 

It is customary for publishers to take bacl,!: 
from news stands an unsold copies of back issues 
at tile full \\'holesale price. Your News Bureau 
i!l the local agency of THE GOLDEN AGE, and 
your Director is its representative. Hence, the 
Director can arrange with the news stands to 
have these unsold copies collected at the time 
each new issue arriYes, replacing the old issue 
with1 the new one and merely charging fot· the 
extra copies to replace the ones sold. You can 
then arrange to have these back is,;ues distri­
tmted in the i·egular way in yo\}r territory. We 
do not know what results there will be in sales o! the magazine through the news sturids, but 
we believe that as au advertising feature it is . 
well worth taking advantage of. 

In approaching the news dealer, make mention 
of the present sir.e of the subscription iist, and 
particularly that the first issue -was dated 
October 1, and before one copy was issued the 
subscription list amounted to over 10,000 paid 
subscriptions; also that paid subscriptions are 
being received at the rate of over 1,200 per day. 
Do not attempt to evacle telling who the publish­
ers are when interviewing, especially if you nre 
asked who is publishing it and what movement 
is in back of the publication. By answering them 
plainly· \Ye are assured that the magazine will 
be continued on the stand; whereas, if the pub­
lisheJ·s' name is hidden, it is quite · like ly that 
' 'le preachers, stirring up opposition, will use 
this ns a good instt·ument to have the news 
dealer cancel or take the ·magazine off his stand. 

Reganlin11: the commission on subscriptions 
rece!Yecl by class workers, we have purposely 
left 'this to be decided by ·the c lasses. If the 

1 class, by Yote, determines that the commission 
shall be turned in to the class tceasury, aud the 
treasurer in turn reimbm·se the worker for his 
expense in connection with canvassing, such 
should he the procedure. On the other hand, 

BULLE T -l ..... 

. they may decide that the commission shaH l>e 
retained by the worlmr, nnd the worker donate 
t'o the funds of the. trenstn·~· :1s he or she desires ... 

At the convention, when it \\'its >;UggeS;ted .tha t 
territory be canvassed and recanvusse<1, thi:< 
"'tatement applied 'pmticulurly to clnsses where 
the whole to'wn could be -covere<l in a.shoet time. 
It was not intended to convey the thought that" 
Directors should attempt to limit workers to a 
certain amount of. teqitory and have them can· 
vass thnt territol'y and then recanvass it to ·the 
neglect of the b'alance of the assignment. As 
soon ns the samples have been distl·ibuted an(] 
subscriptions solicited, the workel· should geu-

-('.rally . proceed to . territory that has not as yet 
been covered. After the p~:esent assignmeut of 
rerritory has beer( thoroughly canvassed, then 
_t,_he subject of -~·el!anvassing . can be taken up. 

All communications mailed to this office 
.should contain t\1e name of the town or local 
News Bureau. Ii1 many instances the Director. 
Assistant Director or Stockkeeper lives il\ lt 
town other than . that in which the class i~'< 
located, and it is. ·difficult for us to determinl' the 
class of which .be is an officer. 

The object of suggesting a card instead of a 
slip of paper for .the receipt to the subscriber 
was that the .s_ubscriber would be more likely 
to keep a card, perhaps using it as a book marie, 
and thus he woul.d permanently have the address 
of the local class, which he will require at 
some time if he becomes a .reader of THE GoLD~:~ 
AoE. Receipt cards will be furnished in quan­
•lties on order from the Directors. 
· When send!ng In re111ittances, do not rellst 
(he subscriptlonl:; that haYe been sent in during 
the week. · Mei·ely send in the remittance an;l 
indicate the total number of subscriptions ;:hut 

_the t·emittance covers. Lists are superfluous 
and confusing. ,. We do not know whether they 
-Rre new lists,. :or . whether they merely· confirm 
the subscription .blanks already mailed. 

Delays in e.nt~ring subscriptions and in at­
tending to correspondence have been due t.o 

various errors. In writing, endeavor to avui<l 
the 'following\ omissions which cause extra 
trouble, so that.the handling.ofyour correspon­
dence may be. .. expedited in this office: 

Remittance ll)eeived, subscription missing: 
Remittance short. · 
Check not enclosed. 
Subscription missing. 
Name and address illegible. 
Address lncotilplete. 
Post Office omitted. 
No sucb Post Office in State. Mail evidently 

addressed care of ·another Post Office. · 
Is -not name "Of town and Post Office dlft'erent? 
No surh town on map. . · 
:previous address not given. 
Name and .address of complainant not given. 

r 
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~ U lJ L L E 'l' 1 :N .6olaen A·ge Sttles Dt partmcnt 
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~) Sample~ "hould btl mailed locally. " ) No addre~s given. . 
./ Colporteur~ subs should not be ineluee4 

clas.~ · communications. 
witki 

t 
seat to 1 · nnpll~ate of sub blanks -shotlld be 

Assiijtant Director .. 
Orders for supplies should be kept 

from ~nbs: ' ' 
Name ami date of paper missing. 
rtem~ not reported on. , 
Weekly report not received. 

separate~ 

r· 
I ... Order for sample •~opies not definite. 

Is nM. accorded Colporteur rates. 
J·:ntN' on regulnr ~ub pad~ instl'ad of' lis tiBg in _ _... . 

l.ettl.'l· form. - • 
ll0mittnnce rncl'i'l' l'<l for ____ __ ... >'Ubs from .... . .. 

I:' TiH· ~., devoting; ·all their limP to the w"J;L"-· 
(and h.r rtiis i>' meaflt that ~uch arf' not en ;.· 
p.loy•'<l In an~· other temuneruf'ivt> occupation I , 

;;honld write us. that thei1· u:unes might r.r--­
Jisted amon;< our regular c·olpurteur~. nnd if• 
turn he u(~c·onle<l rate~ on all \VAT<•H Towd•: 
pnhlil'at.ions. ami also eulport-f'ul·~· 'J:ommi!<sit>C--·, 
fin. subscriptions to THE GoLDKI' Am:. 

A nnmlwr of inquiries being receivt-d dire(·t 
from the workPrs indieate tl,uq, they are nt•i: 
a~'fJUainted with the instr.nction:.; contained i ~ 
the lctiet· of organization. Enrput·age the wor.ft,: 
et.-;; to refer all questions und · qnerie,; to till:' 
elass Director, and in event he is not ah!e ~·~ 
answet-, he· (and not they) HiHi\lld write th1(-' 
etlke for instruction. The ide:l . h-: that workei·,> 
8houlcl not receive instructions of which th•~' 

Director is not aware, · an{! If i;)dividual worker+ 
corre~<•,onded with us we inight , at times over~ 

look tite mailing of n cm·bon . ~QPY of our n'>pl; 
'to the Directm·L _ · · :-

Col[lOrteurs .who devote ·all theh· time to thf 
work are subJect to the direct supervisw6. <>'!:· 
~is office. We always accord them their owi1 
preferent-e in the work. If they prefer to wor~ 
In conjunction with a class, that is atTangc~ 
for, but our suggestion is thut 'they canva~ 
filuritory that cannot be reached by class~ 
and thus effect a much wider canvass for Tm: 
GoJ.DEN AGE than would othet·wise be possibl.t' 
f',olporteurs ure not aYailable , foi· class worlt 
until the territory that cannot be reuched bl 
<!lasses has been cured for. At that · time tht.' 
~uestion of having them assist .classes will w 
taken up. ln the meanwhile, each class shoulf~ 
busy itse;.c in accomplishing work iu tk• 
territory assigned to it, and if it is noted thai 
-the work is not progressing as fast as has ·been 
anticipated, assistance will be. sent. · 

In taking advantage of the suggestion in th!; 
last Bulletin with reference to a year's sut>­
t~eription to THE GoLDEN AGill as a · ChriStma:-. 
present, all subscriptions so taken should bf· 
Cndicated across the face of the subscriptio11 
-.Iank. These will require special care and atten· 
tl.on, alfd, in <!rder that none may be overlooke<.! 

we are ut·ging that they be n~;n·k•!li very plaiuJ~· ­

The folder and letter mentioned in rhis conne<"­
tion has already heen t~alled _YOll .. 

Showing 
by States 

There at;.., ovet· iiO,UOO ~ub::lcribeJ·;; 
on the list, with about 1,200 
being added daily. 'l'he htgqest 

uumbet· (tf ·,.:uh:-:eT·iptlous entert->tl in vne 1h1y wa,.; . 
4,741, 'l'hese sulr.-;cri}Jtivns are di,.: t ributed 
among:st the Ht:~te;. . as follows. m11l intliCHtes 
t,he Jlrogress made in each Htah> towat·d rl'nebi! 1;! 
the quota, as set in the pre vioue Bulletin: 

r bnnsylvania . ...... 3489 
Ohio ....... ... . ..... ... 31l9G 

}tlinn~ota -·-···· ······ ·····312 
Nebraslc.a ... ..... .. ...... ... 303 

Illinois .. -,·.: ........ ..... .... 1959 

Wfr}~: ::.:::•:•:::::•:::::;:JH! 
Indiana .. .................. 137'!-l 

~~~~u,;i · · :: :: :::: : :::::::::: :n~~ 

~~~s~;i:~~~~:: .: ~:~ •• ~:J~! 
Mississippi · ....... . 198 
Louisiana ...... .... .. ........ 180 
Rhode Isl:uul ..... ..... . 162 

New .Jersey ............. . 900 
Washingtxm .......... .. .... 888 

~!gr!~<l --:::::::: ::::: ::::: : :~g! 
Oklahoma .... ....... ......... h9 ... 
Alabama , .... .. .. .............. 59ti 
ConneCticut .............. :.581 

fo~:Ss ___ :: : :~:::~:::::::::::: :::g~: 
North Carolina ...... .... 498 

Sotitll Carolina ...... , ... 117 
Montana ....... ..... .......... 108 
Oregon _, ___ ..... .... ......... .. 99 
North J)akota .. ...... ..... 9() 
New Mexico ... .... . ....... Ill 
New Hampshire --- -------~~ 

~~0~~t ~:~~--~-- ::~·~~~~:J! 
Wisconsin ................. .49-f- Arizona .... ...... ....... . 
West Virginia ........... .-184 
Coloratlo .. ... ............ ... 4RO 
KentuckY .. ........ , .. ....... 402 

:l~!~i~ ·--::::::::::::::: :::: :J~i 
District ot Colnmbia .. 3G7 
.Arkansa.q .... ............... . 322 

Wyoming ................. . 

~~~~~~ ·:::: ----~: :::: : :::::-:~~t~ 
New York ....... .. .... --.3248 
California .. ...... .. ....... 177H 
1\fassac,husets ....... ..... 1705 
Mi~hlg\ln .. .. .... ... .... J4.S8 

In llO lustanees ' f<ll'Oilld 'i'Hf; HOLDI•;N Amt or 
· !-'Tt :IJJEH 115 •rR~: ~t:RlP'.rum:s lJ\-' ;;ul<l ·at t·educed 
priees; in other words, at price,.. belu\\ thuse 
J!,,tt-><! in the publit!'ltions of thi~ oftice. A re­
vised priee mn. appenre<1 in the November 15th 
TowEu. and sales should be conformed the,teto. 
Unifor~nity in price should prevail in all o.t tlH> 
Soeiety 'R JlUblicntions. We de;;ire that there bt> 
no misunderstanding on the Jltl'rt of the public 
as to the ,Soeiety's work and then, tov, other 
<:OllJI;rteuris will not. iJe plucPll in the embarrass­
.ing position· of explaining: why they are a~king 
Jlwre for the pnblkation:'< thnn you did. 

:Yo·ur .~crmtnts in t/tc f,onl-, 

- ~ 
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