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TO ALL BODIES OF ELDERS IN TIIE IINITED STATES

Dear Brothers:

Today, Jehovah's WitDesses are preaching the good news 'to the most dist$t pan ofthe
eanh." (Acts l:8) Regular pioneers are in the forefronl ofthis work. How exciting it was to s€e
that we rcached an all-time peak of 78,650 r€gular pioneers during the month ofApril. This is
evidence that many publishers have taken advantage ofa 'large door leading to activity' that has
opened as a result of the adjusted pioneer hour requirement. ( I Cor. t 6:9) No doubt many more
will yet take up this precious privilege ofservic€. How can we brace up for the activity that lies
ahead?

Ore way is by simpliSing pioneer-related correspondence submined by bodies ofelders
to the Sociefy. To achieve that, a new procedur€ is being established for notifying bodies of
elders of approved applications for regular pionecr service. Beginning immediately, when an
application is approved, the Society will inform the body ofelders by means ofan appointmcnt
letter, a sample of which is enclosed. This letter will show the full name of the pioneer as listed
with the Society, the cunent piorcer stalt date, and the piorcer's identification number. The
sppointmeot letter fu lot to be given to the pioneer, nor should ia be photocopied or
reproduced in any manrer. Rather, it should be kept in the congregation file. Therefore, we
suggest that you maintain a separate folder in your congregation filc for such pioneer
information.

ln connection with this simplification, lhe Society will no longer issue Pioneer Service
Identification (5-202) cards for regular pioneers. Therefore, plgglggg&lbg jhllgitg
announcement at vour next Service Meetinq:

"In order ao minimize pioneer correrpondercet tbc Sociciy will no lotger irsuc
Pioneer Service ldentilication cards for regular pioneers. Regulrr pioreers thst now havo
identificatior cards may retain th€m, However, wben a regular pioneer moves to another
congregltion or loses his ctrd, a replacemont card will not be issued."

The pioneer appointment letter will prove to b€ valuabte to elde.s as they conespond with
the Society regading regular pioneers. Congregation Service Committees will use this
appointrnent letter to notiry the Society ofa pioneer's discontinuation ofhis regular pioneer
service, ofany change il the name ofthe pioneer, or ofa change in the congegatio! assignmcltt
ofthe pioneer.

ln time, one appointment letter will be produced for every regular pioneer curren y
serving in the country. Please understand that this process may take a few months. Therefore,



we ask that you do not phone tie Society to inquile about when you will reclive the letlers for

the regular iioneers assigned to your congregation. Be assured that they will be sent as soon as

p"""it'f". lfyo" rn*t colnespond with thJ Society regarding a pioneer in your congregation and

you have noi yet received the new appointrnent letters for thc lionaers io your.congregauotr'
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ilease followihe procedure outlined in our letter dated April 15, 1998, using the appr-opriate

The new pioneer

Your brothers,

@ere will be no need for you to collect pioneer

idJntificarion cards, iven when an individual discontinues his pioneer service. However,.please

t"i"l"ift" S""L,V'r'ePril 15, 1998, letter in the congregation file' as it provides helpful direc6on

*i"" ,tUtnini"d t.guiar pioneer applications and when handling other mattels in colnection

with pioneeB.

How will the pioneer appointmetrt lGtter be uscd by elden? Whcn a pioneer

air.""ti"*t t.g"i;pion""t t.*i". rot -y resson' the "DIscoNTINUArloN" section ofthat

pi"i""ilt 
"pp"-r?i."iiiette. 

srtoura u" nrrJa out completely' signed by the c-ongreSstion service.

bo'n*in"., *a ,oU.itted to the Society, When a pioneer;s name changes, the 'NAME CHANGE '

;.;d"";;Lil;;;;;;; alpoinuo"nt teittt sttould Le tilled out accuatelv bv the secretarv and

submitted to the Society.

Whst should be done when a pioneer movcs 'o snothcr coogregatlor? The sedetary

,f,oufO ,enJ O. ploneer's appointmentieuer to the new congregatior along with the letter of

i"ii"J"",i* -a'C""gtegati;n's Publisher Record cards The secretary ofthe new congregation

rl""fa tf",n frii 
""t 

tii" "6H,cNoe or CoNonecATloN" section ofthe pionee!'s appointment letter

*a-tuU.'iiii to tfrt Society. After we have adjusted ou! lecords' a revised appointment letter

will be sent to the new congregation. Ifthe pioneer moves to another country,lhe appointment

letter should be retumed to the Society with a letter ofexPlanation'

What should be done if a pioneer appointment letter h lost? A letter should be

witten to ihe Society explaining mitters. The elders should provide the pioneer's full name and

itr" pi"""J ia"ntif"ation nuniber, which should be obtainable from the Congregation's

Pubiisher Record card. The Society will then respond accordingly'

It is very important that cldeE follow the instructions outlined in this letter and those

found on the back of the pioneer appointment letter' The secretary in paficular should have

tt.s" inrt-.tion, 
"t"arly 

in mind so that the records ofthe congregation and ofthe Society

remain accuate.

It is our hope that by means of these adjustments, pioneer conesp-ondence will be

simolifred and thai we will-be braced up for the activity that lies ahead Your assistance is

appieciated as we continue preaching the good news in all the earth'

zfu*-'a'fii4,'q
o F  N t w  Y o i K '  l l l c .



[Cunent Da!e]

BODY OF ELDERS
CENTRAL CONGREGATION OF
JEHOVAH'S WITNESSES, NEW YORK, NY
C/O PRESIDING OVERSEER

Dear Brothers:

(Yc8)

ffi&ffiWfuffi
This letter confirms that Mrr. Joh v. Doe has bc€n appointed to servc as a regular pioneer with your

congregation. An announcement ofthis should be made at your next Service Me€ting.
Plcsse keep this letter in your files. Thc pioneer identification numb€r listed below should be used in all

future conesponddnce with the S;oicty regardin! this pioneer. In addition, plesse wdte the pione€r identification
number on thc Congrcgation's Publish€r Reaord cards ofthis publisher.

Full n4mc.,...,.,,.,,..,......,,.,----..... .. .. ... . Bsrbara Su. Doa
Nrne.i lirt d $lth Soc|ety,..,......,...,..,...... Mn' John V. Do.
Curre|rt Ntrrt dst .,..,..., ScPtenber lr 1999
Plotrc.r ld.rtttlc.tlon nunb.r........,..,...,... 12345678

Plerso read the iNtructions or the btck ofthis lctter before mrkinq rnv rdiustments.

DISCoNTINUATIoN

2. Briefly state reason:

3. ls the pioneer in agreement with the reason stated above? Yes - No

4. Dale lilled out:
5. Signatures ofCongregation Servicc Committee members:

(lf no! pleas€ scc point (c) on rcvcrs., undcl "DtscomNuATlof')

CHANGE oF CoNGREGATION

Co.Brcgrtion trumbcr Congr.Srtion orm. city Strlc

NAME CHANGE

Drt ofchrng. gE&s!, Firsi (for wife, husband's first) Middl! (fq Pif., husband s middl.) Lrtt



DtScoNTINUATIoN

NOTE TO CONGREGATION SERVICE COMMITTEE: Before submittins this lcttcr. did vou fiIst
consider whether rhe pioneer may quali$ for special conrideratior as describeJin the August l'986 O,/r
^tngdom Minislry insert, paragraph 18, and the July 1998 Or.r Kingdon Ministry iNert, pafagaph 17? If the
ploneet must stop or you are recommending his removal, please fill out completely thc .,DISCONTTNUATION'I
section ofthis letter and mail it to the Society as quickly as possible. Consider thg following points, and if
necessary, attach a sgparate letter to supply the needed information.
(a) Ifpioneer is unEblc to continue, bri€fly state the reason, such as health, finanoial obligations, family

responsibility, or seaular work.
(b) lfremoval is because the individual has failed to set a good example, please briefly describe the

aircumstances. Was the matter discussed wi$ the pioneer, including appropriate counsel and
encouragement? Whst response was shown? Are th€re ext€nuating oircumstanccs? Does the pione€r
agree with the removal?

(c) Ifr€moval is due tojudicial action, please advisc us as to the nat$e snd extent ofthe ofensc sDd thc
action taketr, such rs reproofor disfellowrhippi[g, along with the Scriptural grounds 8nd evidcncc for
such sction.

(d) The Sooicty wtll not send formal trotice when the recommendation is aclsd uDon unless the Dionear is
not in agreement with the removal,

(e) The elders should not suggest that il the pioneer disagees with his removal, he should wrtte a letftr to
the Sociely, However, ifthe pioneer ofhis own initiative indicat€s that he does not sgrce with his
removal, pleasc advise him that he may submit an cxplanation in writing, His letter should be included
with an explsnatory letter from the elders and this form. lf thc pioncer insists on writing dircctly !o the
Society, you should mcntion this in your letter. His removal should not be Bnnounc€d until you hear
from the Sogietv.

CHANGE oF CoNGREGATToN

. , . .When a pioncer_changes to another congregation within the cootiguous Unlted Strtes, this l€tter
snoulo De sent to the elders ofthe new congregation along with the Congregation's publishcr Recofd cards
and thc lctter of intloduction, The secretary df the new iongregation iilimake any needed adjustrnents on
the front ofthis letter and forward it to the Society, Affer we-haie adjusted our recoids, a reviscil
appointtnent letter will be sent to the new congregation.

. Ifa pionccr mov€s to aoother courtry, please retum this letter to the Society alolg with 8 cover
lefter providing-th€ d&te of the move, country, city, and name ofthe congrcgation wiih whiih they arc
presently a.ssociated.

NAME CHANGE

^ -When a pioneer has manied or changed his or her name, please make the needcd sdjustmcnts on th€
tront ol thls letter and submit it to the Society, After we have adjusted our records, a revised appointment
lette! will be sent to th€ appropriate congregation.


