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8IBI.E ANO TRACT SOCIETY OF NEW YORK, INC.

Juoe 28, 1999

TO ALL BODIES OF ELDERS

Dear Brothers:

- This letter provides updated direction regarding the appointnent and deletion ofelders
and ministedal servants in the congregations,

Recommetdations for appointment: All recommendations for appointment of plders
and ministerial servants are to be submitted to the Society for approval. Tile body ofetders may
recommend brothers on tho following occaslons:

| . The circuit overseer's visit to the congregation. He will submit S_2 forms to the
Society, showing the name of the brother being recomnended and froviding
comrneats on his qualifications.

2. A brother moves into the congregation with a letter ofrecommendation to reappoint
and the next visit ofthe circuit overse€r is not in the near futue. If the body ofelders
in the new congregation concurs that the brother qualifies, the Congregation Service
Committee may send a lener to the Society recommending his immediate
reappointment. A copy of the letter of recommendation signed by the service
committee from his fonner congregation must be included. The Society will not act
on the recommendation unless each letter is signed by the respective Congregation
Service Committee,

^ _ No announcement ofappointment should be made to the congregation before receiving
from the society the retumed s-2 form or an s-52 letter indicating thi 6e recommendation has
been approved.

, It is esse[tial that two elders speak to the newly appointed brother before announcing the
appointmelt, They should ask him ifthere is any rcason why it should notbe announced. Ifhe
reveals a problem that calls into question his qualifications or ifhe declines the appointment, do
not announce it. Inform the body of elders of the matter, and retum the S_2 folm or S_52 letter to
the Society, alotg with a covering letter signed by the Congregation Service Committee that
explains the situation. Await further direction from the Soiiet!.

Recommendations for deletion: The Society,s approval is required when deletions of
elders and ministerial servants are made in the following iiicumstances:

l. A brother resigns for personal reasons. Full details should be Fovided as to why he
chose to relinquish his privilege ofservice and whether the elders accept his



TO AI,L BODIES OF ELDERS
June 28, 1999
Page 2

resignation. (If a brother resigns but there is also a Scriptural disqualification, see
below.)

2. The elders recommend the deletion ofa brothe! because he no longer me€ts the
Scriptual requircments, though no judicial action has been taken. In most cases, such
a recommendation should be handled duting the circuit oveneer's visit to the
congregation, However, ifserious questions alise conceming a brother's
qualifications and the next visit of the circuit overseer is not in the n6ar fuhlle, the
Society can be written. Full details offie specific disqualification should be
provided, as well as an explanatiol ofth€ couns€l he was given and his response to it,
It musl also be stated whether the brother agrees with the recommendation for his
deletion. Ifhe disagrees, he may submit a letter along with thc elders' letter of
explanation, staling why he does not accept the recorrmendation. Meanwhile, he will
continue to serve as an elder or a ministerial servant. The body of elders will
determine what congregation responsibilities he will have in the interim, according to
the circumstances,

An announcement ofdeletion should be made to the congregation after receiving ftom
the Society the retumed S-2 form o! an S-52 letter indicating that the recomrnendation has been
approved. In such a case, the brother should be informed of his deletion before the
annoutrcement is made.

Other deletions: The Society's approval is not required when deletions ofelders and
ministerial servants are made for the following reasons:

1. Moving or death. The circuit overseer will inform the Society following his next visit
to the congregation. In such cases, an announoement of deletion tlouw not be made
to the congregation.

2. Disassociation, disfellowshipping, or reproofby ajudicial conmittee. Since the
. person is automatically disqualified, the Congregation Service Committee should

inform the Society immediately ofthe deletion, providing full information about the
case. Include the specific judicial offense(s), the name of any other person irvolved,
any counsel given, and how the wrongdoing became known to the elders. Pleass also
speciry the action taken (whether disassociatiou, disfellowshipping orjudicial
reproof, and whether an announcement of reproof was made to the congregation). If
the case is handled just pdor to the visit ofthe circuit overseer, the deletion may be
included with his repod to the Society, and the details ofthe case provided in a
confidential supplementary letter.

If a brother is judicially reproved, an annourcement of deletion rvoard be
made immediately to the con$egation at the rcxt Service Meeti$g without waiting
for an acknowledgment from the Society. If one disassociates himself or is
disfellowshipped, an arnouncement to that effect is made to the congregatiorL but an
additional statement about his deletion porld xot need to be made.
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Whenever a deletion is affDunced to the colgregatio[ the allnouncemcnt should rcad as
follows: "_ is no longer serving as an elder (a ministerial sewant)."

If the presiding overseer oi secretary is being deleted, please be su€ to fill out and
include the S-29 change of address form with the letter ofexplanation or the circuit ovcrseer's
report.

Informalion conceming the deletiorr ofan elder or a ministerial servant should be relained
indefinitely in thc colgrcgation file. This would include S-2 forms and S-52 acknowledgmelt
letters fom the Society and related conespondence. Such background material will bc helpfirl in
supplying the Society with complete details in the event the blother is recommended for
reappointnent in the futue.

The chart on page four ofthis letter summarizes the points listed above !€garding
deletions and provides a quick reference to determine when deletions require approval by the
Society and which deletions should be announced to the congregation.

It is hoped that this direction is helpful. We take this occasion to send our warm
CMstian love and gleetings.

Your brothers,

%*t#q
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Ilstructions otr Handling Deletions ofElders and Ministerial Sewants

Reaion
for

Deletion

B Soclety'!
Approval

Requlr€d?
Dcletion to

Congregrtion?

Additlon!l
INtructlons

Moving

Death
No No

The circuit overseer will inform the Society lollowing his
next visit to lhe congregation.

Resignstion for
persoDal reasons

recervmg
approval ftom the

Society

The elders should prcvide the Society with tull details as
to why the brother chose to relinquish his privilege of
sedice and whether they accept his rcsignation. (lf
broth€r resigns but there is also a Scriprural
disqualifi calion, see below.)

No longer neets
the Scriptural
requiraments,

though no
judicial action

taken

r€ceiving
approval Fom
the Society

The eld€rs should supply the full dchils of the specific
disqualification, as well as an €xplanatiol ofthe counsel
he was given and his response to il. It must also be stat€d
whetht the brother agees with the recorunendstion fot
his deletion. lfhe disagrees, he may submit s lctter along
with the elders' letter ofexplanation, stating why h€ doer
not acceDt thc recofimendation. Meanwhile, he will
continue io s€rve as an elder or a rninisteri6l servant The
body of €lders will determine vhat congegstion
responsibilities he will have in the interitn, occording to
the circumstances.

Judicialreproof No

Yes, may be
announced at
nexl Servic€

Meeting

Th€ elders should inform the Society immediately of thc
deledon, providin8 tull information lnclude the sp€cific
judicial ofTense(s), th€ nane of any oth€r person
involved, any counsel giren, and how tho wrongdoing
became known to the elders. Please alto 3peciry tbe
action taken (wh€ther disassociation, disfellowshippinS,
or reproot and whethff an announcement of reproof vas
made to the congregation).

Disassociation

Disf€llowship-
pinB

No No


