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1'O ALL BODIES OF ELDERS

Re: Maintenance and construction ofKinsdom Halls

Dear Brothers:

I . We are writing 1o share sonle infonrlation with you that should help in caring fo! mat-
lc$ in connection with the use, upkeep, ond conshuction ofKingdom Halls in the future, This
will Adjust sonle procedures that were outlined i|l the past.

2. Cleaning and Maintenancc: With the Kingdom Hall in use several times each week,
there is a need for clcaniDg and nlaintenance. Usually these mattcrs are cared for locally with
voluntoers from wi(hin the congregation(s) mccting in the Kingdom Hall, The Kirgdom Hall
should be cleaned according to a regular schedule, dcpending on its use and needs. All may have
a share. cven the children. Iu this way all will learn the responsibility attached to the upkeep of
the Kingdonr Ilall and will appreciatc it more. I-low nice it is to step into a clean and neat King-
dotn llall and to invitc new ones to such a lulll t)sually cleaning is arranged according to book
study groups. The elders may wish to make a schedule so that groupi, under the direction of the
book study conductor or another brother in thc group, may rotate weekly in looking affer tbe
cleaning, A list ofthings to be done may be posted. Supplies and equipment should be on hand
tbr use in cleaning. With all having a part in caring for the hall, the burden will not fall on just a

3. 'fhe general appearance ofthe Kingdonr Hall should be monitored. Does it need new
paint inside or out? Are repairs needed? Does the yard or the parking lot need attention? If
there is a lawn or shrubbery, it needs regular care. Are there ways within the budget of the coo-
gregation(s) to make the insidc ofthe hall lllorc auractive? Often little things can be done that
are relatively inexpensivc bu( that do much to muke the decor more pleasing. A meeting place
thal is kept clean, fumislred in a practical nranner, and maintained properly is one that rellects
well on Jehovah and his people. Mairrteuance will be kept to a minimum if all are careful to
avoid breaking equipment or damaging the furnishings. All the elders in the congregation(s)
nreetingina KiDgdom Hall share respol]sibility for taking care ofit. Regular, consistent atten-
tion needs to be given to the hall's security, mairlenance, and day-to-day operation.

4. Ownership: No oDe congregation should feel that it ,,owns., the Kingdom Hall. It is
dedicated to Jehovah's worship. The congregatim that builds or rents a building has committed
inlo its care a trust in connection wilh the hall. and the body ofelders has the responsibility to
rrranage wiscly tlre Kingdom llall's operation so lhat Kingdom interests are best serued. In many
instances several congregatiols use the samc Kingdom llall in order to get full use ofthe facili-
ties and 10 kecp down expenses. l'hc Society deals rvith only onc ofthe congregations as far as
loans. insurance. and thirgs ol'this naturc are conccrncd. and this corgregation is usually the one
holding the tenil(ny inwhich the Kil lgdorn Ilall is located. Although the Society corresponds
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with only one congregation and the title Dray be held by a corporation or trusteeship formed by
this congregation. lrandling these physical responsibilities does no1 provide a basis for this con-
grcgation to decide ullilatcrally when meetings will be held by all the congregations meeting in
thc Kingdom }lall or how much nroney eaclr slrould pay on aty rrortgage aDd operating ex-
penses. Addil ional details about orvnership of Kingdorn l lalls are contained in the memorandum
''lnlbrnration Regarding Ownerslrip olKingdom Halls" (T-36), which should be in the congrega-
tiorl 's l l le.

5. Writtcn Agreement: [{ow can these nratters bc dccidcd with loving consideration
Ii)r all'/ WhcD nlore than one congrcgation uses the hall. it is bcsl for all the elders in the congre-
gntions involved to mcel and decide Kingdom Ilall nratters. ln this way problenrs resutting from
lack ol'coDnrunication or reprcsentatioD arc kept to a nlinitnunl. Thus there is a common shar-
ing ol'the building dedicated to Jchovah's service, and there is common responsibil i ty to take
gtxrcl carc ol it. l.lndcr this arrangement no one congrcgation domiDates while othe6 become
Drcrc "tenants." 

'fhe agrcenrent dcscribing how the building will be cared fbr and used and when
nlectings wil l be held and what wil l be the respoDsibil i ty ofeach congregation financially and
otherwise should be in writing, with a copy for each congregation's file, since elders may move
a|rd subscqucnt elders lray not be aware ofany oral understanding.

6. Selccting Mccting Tinrcs: Whcn lhcrc is only onc congregation meeting in a King-
dur l lall, thc eldcrs should con$ider what they leel wil l be the bcst t imes for the meetings and
sh(,uld prescnt t lreir reconnrendations to the congregation lbr discussion. possible adjustment,
rnd l inal decision (by nrujority votc ol the baptized publisbers). ntaking thc times as convenient
as possiblc l iu l lre nraiority, l lowevcr. in l ine with what is stated above. when nrore than one
congregation nrcets ir thc hall, the elders ofatl the congregations mry wish to meet and discuss
mccling-tin1c prel'ercnlces lo work olrt the best arrangements fbr all concerncd. Where there is a
choica in thc times ofmeetings. the dccision rests not simply with the elders but with each con-
grcgation. Sonrc corlgregations find that rotating the times ofmeetings, or offering to do so
every year or so. is desirable. When a rotation is made, it should take place on the first ofJanu-
ary. (k,n 12194 page2) Good communication and cooperation contribute to mutual understand-
ing and contenhnent, preventing the feeling that onc congregation has certain advaotages all the
timc. Cood cooperation is also necdcd in connection with meetings during the circuit overseer's
visit. weddings. and so tbrth.

7. Opcrating Committee: All the elders may nreet initially and set up a committee of
kDowledgeable elders or nlinisterial servants to care for day-to-day operation and maintenance of
thc hall. 'Ihis will prcvent thc cntire body ofelders (or bodies, ifthere is more than one congre-
girtion) liom h.rving lo r11cct ollctl to dccide on ordinary matters having to do with gengral opera-
tion. nluintenance. and the payment ol ' incidental bil ls. Guidclines should be established, such as
a culoll'point lirr how nruch can bc spcDt on normal operations without special approval. The
connnil lee should have a pernanent chil irman. an clder ifpossiblc. I lc should have good
organizational ability. bc able to lakc the initirtive, and be quick to expedite matters, He should
nol bc u procr stinator. 

'l'hc 
chainnan should bc alert lo care lbr dchils or to see that they are

carcd lirr. Orc nrenrbcr ol-lhe conlrDittee sllould bc designated to care tbr all day-to-day matten
i!l connection u'it]r lhe operatioD ol' lhc hall. I le slrould be givcll the aulhority to care for repairs,
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the replenishing ofsupplies, and so forth, which do not involve changing the Kingdom Hall or
spending large sums ofmoney. This brother should ably care for routine matters so that the other
members ofthe operating committee can concentrate on major matters when the committee
mcets, He may need to be provided with petty cash sufficient to care for necessary purchases.
(r'92 l0/l 5 page 23) He should provide receipts for funds spent. Periodically, reports on the
operation oflhe hall should be made to lhe elders by the operating comminee.

8. lfthere are difficult questions or unanticipated major expenditures, these should be
ref'ened to the wholc group ofelders for determination. Ifthe elders feel that a major expendi-
ture is advisable, theirjoint recommendation should be submitted to the respective congrega'
tions, setting forth the facts, including the anticipated costs. Then the congregations make the
final decision.

9, The operating committee oversees general maintenance of the Kingdom Hall and
work done on it that does not require the use ofvolunt9ers from other congregations not meeting
in the Kingdom Ilall. lfa project is so involved that outside volunteer assistance is needed, then
the matter should be handled under the oversight ofthe Regional Building Committee assigned
to your afea.

10. Reprerentation: The involved congregations should have EQUAL representation
oD the operating committee, lf only one congregation uses a Kingdom Hall, it might select lwo
or three elders or ministerial servants to care for this assignment lf two congregations use the
hall. each congregation might each have one or two representatives lfthree or more congrega'
lions use the hall, likely one representative from each congregation would suffice,

1 L Central Accountr Each congregation should supply an agreed-upon amount month-
ly lbr Kingdom Hall operation. To arrive at this amount, all the elders in the congregations
mceting in the hall should discuss together what is needed on the average each month for any
rrortgagc payment and other expenses, On the basis ofthis, the elders in the respective congre-
gations decide what reconrmendation they will make to their congrcgation. Each congregation
will then make a decision on what payment will be made each nonth. As necassary, and as
secnrs advisable, adjustnrents ca|r be made in the amount sent to this fund by each congregation.
Where all tlre congregations using a Kingdom llall ate about the same size, they may all decide
to re$it tha saDre amoutrt nonthly. where thcre is a considcrablc size difference, such as when
tlrere is a smaLler tbreign-language congregation using the hall, the larger congregation(s) might
lovingly decidc to contribute a larger portion monthly.

12. Funds may be handlcd through the congregation that sends the mofigage payments to
thc Socigty. ilthat is beirlg done. A scparale accounts sheet should be maintained exclusively for
thc operation ofthc Kingrlorn Fiall. l f i twil l assist with the bookkeeping, a separate bank ac-
count could bc opcncd by this congregation. Arrangements should bc made for a quarterly audit
ol lhe accounts by the chairuan ofthe operating committee.

13. Planning for Expansion: With the stcady increase in attendance at the meetings of
.lchovah's Witnesses, thc time incvitably 0omes when consideration must be given to arranging
lirranewKiugdornIhll. l fancwKingdonr Ilall projcct is anticipatcd. t lre Regional Building
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Committee for your area should'be contacted before any sleps are taken. The regional cornmittee
and those working with it can help you in deciding whether it would be better to build anew or to
enlarge or renovate your present facility. If it seems wise to build anew, they can help you evalu-
ate property b€fore any offer to purchase is made. They have guidelines provided by the Society
that can help you avoid pitfalls in this regard.

14. Regional Building Committee,s Role: Whenever a Kingdom Hall project, whether
for new construction or renovation, involves using volunteer help from outside the congrega-
tion(s) that will meet in a new hall or in an existing one undergoing renovation, the Regional
Building Committee assigned to your area should take oversight. These elders have been ap-
pointed by the Society to assist with Kingdom Hall construction and to coordinate volunteer ac-
tivity for this puryose. Thus, although you will select local elders or ministerial servants to serve
as a local building committee, the elders sewing on the regional committee will have oversight
ofthe project. They witt work in close coordination with the Iocal buildine committee and will
not make arbitrary or unilateral decisions. They know the Society's thinking on how matters are
to be handled and can aid in all aspects ofthe undenaking-from the initial decision to expand to
initiating a building fund through purchasing property, constructjng the hall, and completing the
final landscaping.-Ple ase review the Society's lctter ofOctobcr 12, 1993, to all bodies ofelders.

15. Local Building Committee: When a new Kingdom Hall is to be built or a major
renovation project is being planned. it is advisable for the elders to select a building committee to
cootdinate the construction work under the direction ofthe Regional Building Committee, desig-
nating one member as chairman. lt is good to select brothers lbr this committee who have had
some building or business experience, ifpossible, There should be EeUAL representation ofall
congregations that will meet in the Kingdon Hall, General dccisions on construction, in harmo-
ny with the plans and wishes ofthe congregatior(s), can be made by the building committee in
cooperation with the regionai comntittee. The building committce should cooperate well with
the body, or bodies, ofelders, consulting them, since the building committee is responsible to
them. The elders will be consulted on any major changes or unusual developments.

| 6. Financing the Kingdom Hall: When the congregation is discussing the possibility
ol'obtaining a Kingdom Hall or renovating one, the elders may seek needed information concem-
ing finances available from those associated with the congregarion. Unsigned slips from the pub-
lishers would suffice to give these estimates as to how much members ofthe congregation(s) will
be able to ( l) contribute at the outset ro rhe building fund in a lump sum donation, (2) Ioan for
the project, and (3) oontribute monthly to retire any loans obtained to assist with the purchase as
well as to cover the normal operating expenses ofthe congregation. The Regional Building
Coirmittee has brothers working with it who can assist you in taking thcse surveys, and they
have copies ofthe lbrnrs that are needed to apply for a loan from the Society Kingdom Hall
Fund.

17. When the elders. along rvitb the Regional Building Committee. have a recommenda-
tion to make to the coDgregation(s) regardiI1g a proposed Kingdom Hall constructiot project,
they should share full details with the publishers. At the outsel the congregation should know
basically what the total cost ofbuilding at a certain location would be. Ifproperty is to be pur-
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chased for a new Kingdom Hall, the added cost ofdeveloping the site and ofconstructing the
hall, including the needed permits, should be outlined. The publishers should have oppoiunity
to consider the full details and to have all their questions answered before voting on a resolution
to build.-Please review the Question Box from the June 1984 OM Kingdom Minilry as to how
resolutions are to be prepared and presented.

18. When two or more congrcgations decide to cooperale in buying land and building a
hall or in remodeling an existing building, there should be thorough discussion by all the elders
along with the Regional Building Committee ofwhat is proposed, and an agreement should be
reached on type ofbuilding, approximate costs, Iinancing, and so forth, The respective congre-
gations should clearly know, through their bodies ofelders, what is recommended and the esti-
mated cost so that a final decision can be made by each congregation on the basis ofsound in-
fomation. The general agreement to cooperate on the project and the basic understanding should
be set down in writing and sigDed by all the elders after approval by the respective congrcga-
tions. We cannot emphasize too strongly the need for cooperation among the bodies of elders
and the congregations involved. Your making good use of the voluntary efforts available
through those working with the regional committee follows the example ofthe tabemacle con-
struction in the wildemess and the building ofSolomon,s temple, when fine claftsmen from
among Jehovah's people were used.-Ex. 35:34, 35; 2 Chron. 2:l l  - 16.

19. The Kingdom Hall is one ofJehovah's provisions that enable us to meet together.
The happy and rewarding activities arranged at the Kingdom Hall are part ofthe provisions of
Jehovah's spiritual paradise. The provisions are there for all to share. But it is not wise to take
them for granted. We should appreciate them and look wellto the care ofthe Kingdom Hall.
King David said: "l rejoiced when they were saying to me: ,To the house ofJehovah let us go,,,,
(Ps, 122: | ) Let us all imitate David and other faithfut seryants of old in how thev viewed the
construction and use ofbuildings dedicated to the true worship ofJehovah.

Your brothers,

4x:,#q
cc: Regional Buildiog Committee members


