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TO ALL BODIES OF EIDERS IN THE UNITED STATES

Re; Kingdon HaII construction and Financing

Dear Brothersi

we are pleaged to provj.de you with updated infornatlon to aa-
aist you with Klngdotl HalI development and in r.rorklng r.rlth the Re-
gional Building connj.ttee for your area. several adjustments are
bej-ng nade in the procedures te process Kingdon Hal1 volunteer work-
er Queationnaires (f,ornerly (lngdon HaIl Conslruction worker QueE-
tionnaj.res) , to assJ.gn congregatl.ons to Regional Bullding cotn$j.t-
tees, and ta help procegs loan papers. This letter updatee what was
stated previously in letters !o the e1der6 dated ,tuly 18, 1990' and
August 15, L990. It would be good f,or the body of elder6 to read
thig Letter ln lts entirety upon recelpt and for it to be qon€ulted
thereafter vrhenever you contenpLate undertaklng a Kingdottt Hall con-
Etruction project, either for a new buiLding or to renovate an ex-
lgtlng Kingdotn HaIL. If questj.ons arise about lhe proqesslng of
Kingdon Hall. volunteer worker Questionnaires, I ikely the negded
direction wil l also be, found herein, rf you have other queations'
feel free to contact the RegionaL Building Connittee for your area
or to wrlte to the soclely. ' , ' i .

REGToNAL coMMrrrEE TERRrroRy AssrcNMENTs i]

whereas previousJ.y entire Engl ish-speaking clrcuits were as-
signed to a single Regional Building connitlee, adjustment6 have
been rnade so that each congregation in the United states is nolJ as-
signed directly to a regional conniltee. Each congregation yJil l
recelve an asEignrnent letter showing the narne, addregs, and tele-
phone nunber of the chairrnan of the connlttee for its area. This
shouLd be retained in the congregation,s fi le, If there is a change
in assignnent. a new letler wilL be sen!, when new congregations ,i ' '
are forned. they wil l be assigned to a regional connittee and wil l
be notif ied accordingl"y. cangregations shouLd contact the chairnan
of the regional conniltee for their area whenever they begin think-
j.ng about the possibil i ty of undertaking a Kingdon HalL construction
project. This should be done ELLbcigIc property j.s purchased
--actually when the elders first conceive the idea. The Regional
Building connittee has been provided with guideLines frorn the go-
ciety that i.r i l l  help congregat.ions avoid possibi.e pitfal. ls. They
also have Soeiety-provided Kingdon HalL designs which can aid in
init ial planning. They have experlenced volunteers working with
thern vJho can help with property evaluat.ion, accounting procedures
includj.ng taking inj.t ial congregation surveys of f inanciaL assis-
tance, aggressive negotiation in behal.f of the congregation's best
Lnterests for sale and/or purchase of property. and so forth'
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VOLUNTEERS

rherel r!9 ja , oonttuldntt$n9edf,.d0rusoltc-cariabL:"10;r'ungeers'to as-.

.ret wiltt:iiiddorn Hal'l 
"o#Ifi;if;n' 

lbe eiders are a vital link in

il;;";;;";-;"il i"n. q"ariii-i"'v;runteer and in I pronptlv-.pr:9::-

"-ing 
in6 n6ce..ary piperwopk: Previously, the voLunteer questr'on-

naires were subnatceo ..ttoilrt trt" circuii overseer' No record was

kept  rocar ty .  rucn cot tgref i i ion is  be ing.sent .a  suPplv  t : - ! l : . : : -

"i!.a-ii"gai,t 
Hall votunte;r worker Questionnaire with a prrntlng

date of  "10/93."  rna.a. " , . i I  be cons igned to  each -conct reqat ion 
and

sent with the conqregacr"";i i ltt it iuie shipnent for tlov6nrber' AII

li iJr"lJii.l-ti i i i"-totn should be destroved when the new ones are

i.".i""a-,-"na all volunteers--lrhelher they have conpleted forrns be-

;;;-;;-;"t-:"f,J"ra rirr o..i tt '- copies.oi the new form' when the

reviEed f,orn6 are receLved irotn !he- sociely, an approDrlate' enthu-

siastic announcenent Ehould be nade to the- congregatiirn. by one of ,
;h;-;i;.;;";; io tnr" aalustea fi-ceaure' Alr-wh6 qualifv should. be

;;";;;;; io Jo^pi.t" tio-tu-siionna tre'.' Th: :l:lon copv wrl1 be
retained by the congrega.,.o'i to you wil l have a record of all pub-

tishers you have approveq. 
-"eii"i-."rpi"t 

ing the forrn, the origlnal

i i l i i i i ' l '.-i.iiea aiieetlv to"th! cnalirnan oi lhe Reqiona] Bulldins

Eiiiiit". 
"'-i[-"o,-,ra 

u. ippit"rtt"a if all the guestionnaires f,or

those currently votunteerr-nl 
- 
touia n" conpleted 

-and. 
lnai Led to the

il;;;r;i- ili iainq conn itte;' roi vour area !rs-l3g4l;he4-9+ss!+9r-154
fi;;:'"R.;;;;;i"3o.ti.tt..' 

-"ir 
r tit"' be assisted in updatins thei'r

per6onnel l19tE so arr"y *iti ue using only approved perEonnel '

.- l,|ho quallfy to volunteer as Klngd"98rHa1I construction workers?

BasicaLLy, there are t"" ititqoiilt: 
- 

(T) rtders and ninlslerial

servants--brottr"rs navrng 
-iJi3nii"i 

rt\Zo"ersiqht ybo can be trained

even though they nay 
" . .  

n i i " - . i i i r ' t - i i  p t t t "n€ ' , -@1" 'sk iL lea or  ex-

perienced bapti'zed brotners and slsters who are in-{5od . standing in

f i ; - ; ; ; ; ; " ; ; i ion,  incrua ine 
" i i t r ta  

t ra" t "  and,n in is ter iar  servants '

iiii.iilii""i-p"isonner are ieeded for constructLon and non-conatruc-
;i5;-a;;;;i';;ii. r tn'". iiili"a' !'"n-iierds as rear estate' burld-
inq coa!., property inspectlon and evaluation, fire codes' englneer-

inq. architect,.,r", 
"utaay, 

attorneys, purchasing or business tnanage-

;Hi, t;;;;; 
-!-.'i '"il - 

iii"t aia, iooa- preparation and service'
cio"& .""tror, traffic nanageneni, accounting' carpenters' plunbers'

erect r ic ians,  parn lers ,  t ; ; i ; ; ; ;  sound insta i ia t ion-nechanics '  waLr

v iny l  ins tar l .ers , .carpeE.  i i i " t " ,  tu tont ,  and heat ino vent i la t ion '

and air conclitronrns .."";; ' i;;! ' 
--i i i-ino"""i"nteei' 

should be wi]l '-

i 't i i i"ix"i]-"rtl-wii i r""airy cooperate with lhe appointed overseers'

'  O e vonderful christian spirit has been manifest by the lenE of

' tno,-,.ani="oi- i iose with-tit ir it ina professions who volunteer their

talents vithout crrarge tl--i ie- congr';gattons to assist with needed

-Kingdon HafI devetopment ' --Matt '  22:39'

d other baptized and unbaptized publishers nay be "wil l ing ltork-

ers" but are unskilfed ttta tt^ot t"tt ' ing as.elders or ninisterial ser-

vants. These should n" 
-tonro""aea 

for'their desire to assist but

|  " ; ; ; ; ;  
r ! - - " r ,co , r t .g "a  to  =uppor t  the ,preach ing  i : : ] " i t v  " : . : l : lT -^ -

14o. i i  .o "g . .ga t io ;  ra ther  t i ran  to  f i r l  in  vo lun teer  ques t ronnar res '
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If a local congregation, or nearby congregation, undertakes a con-
struction proj;ct; hoerever, they tnay work thereon as part.gf t l]9 .-
needed qenlrai labor force. They are thus used on a one-tine basLs'

sone of the general workers !,rho apply thenselves and show good
abil ity tnay thereifler be asked by the- Regional Building cornmittee
i" .". irf. i i , i  xingaon HaIl volunteer workar Questionnaire as they.

"iri 
rri"" thus gained qualifyinq experience. This v'ourd be a deci-

sion to be made by the regLoial 
- 
conrnittee, and not by the indivj 'du-

at. If there is any quescion, the efders can contact the chairtnan

"i 'tn"-t.gio"ui 
cotniti€t." ' Good cornnunication is always needed, and

especiall! between Iocal elders and uhe RegionaL Building conulittee '

when there  are  ad jus tments  in  a  vo lun tee ! ' s  s ta tus ,  such as
when ane noves or is aipointed as a ministerial servant or elder,
two new Kinqdon Hall Volunteer worker Questionnaj"res should be con-
Dleted Dron;tfv and subrnitted in the salne nanner. The congregatron
!.".. i" iv sirouid remain arert to see tha! adjustments are reported
pronptlyi rf, a voluntaer no longer qualif ies or rnoves frorn ghe

;;;;; ait. elaers should write lniediately to the Regional Building
conniltee and advise lhe conmittee of that fact. confidentlal de-
ii:.I" 

-i.qutdrnt 
tne ittaivia,tal need not be shared with lhe regional

conn i t tee .  When tha t  one aga in  qua l i f ies ,  the  Reg iona l '  Bu i ld lng
co.ritt"" can be notlf ied i i the 

-norrnal 
nanner wiah the individuaL

..iiitii i itq-i;.- new coptes of the voluntee! worker questionnaire'

when addj.t ional caples of the Kingdoltr Hal' l '  volunteer worker

Que.tionnaire are needei, congregation! rnay now order these directly
iron the society nhen subni.tt ing the nonthly l l terature request'

TOCAL CONSTRUCTION PROCEDURE

As etnphasized above, when congregations contenplate undertakinq
either a nlw construction or renovation of a Kingdom HaIl, the
;;;I;^.; -i trre negional Building connittee should.be contacted j 'n-

neaiitery. This sfoufd be done ;hen lhe congregation first begins
to devellp the concept and gc-Ll-be.f-qle any property is purchased'
The reqio;al cotnnittee wil l suggest a tine qthen the local eLders nay
rneet witn the Regional Bui lding 

- 
connittee to discuss their proposaf'

Thereafter, the iegionat conniitee vJil l  provide suggestions and di-
rection. ihey can-aid in deciding whether it woufd be best to re-
rnodel or enlaige an existing Kingdon HaLI or lrhether new property
;houLd be outained in another location. Generalty, they know of
caDable volunteers rdho have nade thenselves available ! ' i thout charge
to assist in Iocating property, negotiating aggress.ively for the
nost favorable deal, caring for the necessary legaI and other paper-
work ,  and so  fo r th .  I f  the  congregat ion  is  in  an  urban area '  a
rneet inq  shou ld  be  ar ranged o f  the  Reg iona l  Bu i ld ing  conrn i t tee  a long
with tl ie elders fron the involved congregation ( s ) , sone elders frorn
nearbv  conqreqat ions ,  the  c i rau j . t  overseer (s ) ,  and the  c r ty  over -
seer . '  Th i6  c in  ass is t  in  de tern in ing  l there  to  Look  fo r  p roper ty .
tha t  w i l l  no t  on ly  care  fo r  p resent  needs  bu t  a lso  fu tu re  needs ln
the area. In urban areas, a single-auditor iun Kingdorn Hall '  is often
used by three or nore congreqations. Even in less densely populated
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areas, lr ith good property selection, a Kjngdom HalI may be used by! . l i ro .o r .  nore  congregat ions .  Th is  rnakes  fo r 'e f f i c ien t  use  o f  therac t r r ty  and reduces  cos ts  fo r  a l l  concerned.

ff a Kingdom HalI construction project is thereafter under_
:1l".11_:h:_l:9 iona I . Bui ld ing connitt;e iun ui- y"u:i" att aspecrs of
:f: 0,":1. fron planning unti l the final f intshina work is donl. if,"i
l1y?, "! i-t".. 

elders working under their directLon-who are trained and'avalraore to oversee the various construction and non_construction
9:pi:!I"l:.:. 

you-nay have brothers avairaure io-arry niro can assistr.n eacn ot these departments, and that is good. Ay lheir workinglrith and belns rrained uv uri seiecle; ;;.;;;;;",-ihey too can provevatuable in aisisting otirer congregations in the future.

. .The Reglona] Bulldlng cornmittee has been provided wlth pur_
:11:i:g-l:19: r/!icl I?y aiso prove varuiur..-' iiJ'lurcnasrne over_
:::.,111.1199" assisrlng hirn vri lr be able to share rhese wi€h you,ancl. rocat prlces nay be compared to nake sure tha congregatlon i€gettlnE favorable prices foi the quallty oi in.' 'mui"riura ordered.

FINANCTNC

- It ls good to check r,rith the Society regarding financing thatnay  be  ava i lab le  be fore  approach ing  ou ts jde  i lnanc ia l  ins t i t ; t ionE.rrrsc taJ(e the survey putl ined in paraEraph 2O of the nenorandum" ln lo rmaElon Regard ing  Ownersh ip  o f  K inqdoh Ha l ls ' r  fT_16)  eh . t  th
laragraph 12 on pase.c or tne r,ibruary iss) oir- n"]i"i- hj;'i lt-ry t"deternine shat contributions and 1oans are availabl6 locally frirnpubl lshers within the involved. consie;" i i ; r i " t :  

-- i iJx.  
r+,ze_:o;

i l i ] :  3: i )  rhe Regional-  Bui.rainq 6on, i i i i . . ' .1.  . l l i " r  you in raklnsEnese steps and has avail.able copies of the Kingdon ttal.i l-oan Surve!forn ( forner ly  K ingdon Hat l  r ro i lc t  su ivey t " i . i - " i i l "n  is  thereaf lerused. to  appr i6e the soc ie ty  o f  your  prans 'ana- i6  iece ive in i t ia faonsideration as to whether tinancini nright be ivaiialfe for your
!f?!oiuf: ^. (previousty rhis forn lras obt;ined frorn the circuii over_
?j!i:l ,"1."1 you complete. two copies of the survey forrn, send thenrnlnectlatety to_your circuit overseer lrho vil l  add i is conmentsDerore for$rardinq both coDies to the Regional Building Connittee.The regional comrnittee completes uJti,- iiir"-ini-Jiid. tn. originalto the society, keeping the carbon copy for iis re"oras.

_ We.are pleased to notify you of these adjustrnents that havebeen rnade, and it is hoped that these wil l u"!i.t tn" congregatLonsin caring for thej.r Kj.ngdon Hatl 
"onrt.". i ion-n".a."-in " 

f ine rnan_ner. Al1 are to be conmended for the attention gi".n to buildingand naintaining our places of worship io j"f,o".nt. 'p."f.".

Your brothers,

z6q*"..A,r{t6,q
o r  r t a w  y o t K !  r N c .  t

cc: Regional Building Connittees
Travellng overseers



TEMPORARY CONSTRUCTION WORKER PROGRAM
INFORMATION SHEET

The Temporary Construction Worker Progmm began in t984 to fi E nced at Bethel for
skilled construction workers In view of the worldwide expansion of Bethel facilities, there will be
an ongoing need lor volunleers for this program. The following inlormation is provided to answer
some ofthe questions most commonly asked about this program.

EOW TO APPLY Applications ara available through the congregations. When needed, they can
be requ€sted on the Congregation Literature Request form. The length of the assignments cr€ from
one to four weeks. Assignments are based on lhe space available and the trades that are needed at
the time.

WEO QUALIFISS FOR THIS PRrVILEGE? Brothers who are recommended should be
English-speaking, in good health, between l9 and 55 years old, and baptized at least one year.
(Occasionally, some over 55 who have the needed skills have been approved.) All must be fine
examples in Christian living, and be working closely with their congfegation in the field ministry.
Preference is given to brothers who are appointed as servants or pio;eers. Because of limitjd
facilities, we are not accepring wives or children on this temporary assignment ofone to four weeks.

lS CONSTRUCTION EXPERJENCE REeUIRED? The purpose ofthe program is ro raise the
skill level of our Bethel crews. so skilled workers are alwavs oreferred Brothers without
construction skills are invited as space is available They musr be strong and will ing to work at any
tssk that is assigned,

WHAT CONSTRUCTION TMDES ARE NEEDED? The scope of our work allows us ro use
nearly every building trade at one time or another. Engineers and draftsmen should include a resumd
and samples with their application Brothers are used in their trade unless they are needed more in
another area Regarding work assignmenls, it is good to imitate lsaiah's example when he said.
"Here I aml Send me." (lsa 6:8)

WHAT OTHER OPPORTUNITIES ARE AVAILABLE? Having served as a remporary worKer
opens up the opponunity for construcrion work at foreign branch projects. In addition, theie is now
a long.term program for three months. Wives can aciompany rieii husbands. Mor€ information
about these programs will be provided while ar Beihel

WHAT PRIORITY SHOULD BE cMN TO BETIIEL WORK? Brorhers who appty shoutd
have the full suppon oftheir family. Their absence should not create a hardshiD on the familv, Manv
brothers who serve as remporary workers are arso invorved in Kingdom Ha|I'consrruction irojects
How much oftheir time they can devote to Bethel service is left up to their ownluogmenr.

WHAT tS IT LIKE TO SERVE AS A TEMpORARY WORKER? tt is truty educationat to see
how Jehovah's organization functions. Attending prograrns rike morning worship, the Berher faniry
Watchtower Study, and other special meerings is spirirually srimulating. The work is hard and rhe
schedule is busy, but there is much satisfaction in knowing thar the work being done benefits the
worldwide association of brothers.

FDF l2l93


