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TO ALL EODIES OF ELDERS

D e a r  E r o t h e r s r

Another year of joyful  service ha6 Paased. I t  has been an exci t lng yeat,  and
lre have seen abundant evidence of Jehovah'3 bles€ing. you have been very buay, and
we appreciare.the support  you glve to the pioneers. In october 1992 we r€ached a
recold nurnber of over 73,000 regular pioneers in ihe Unlted statea harveat {otk.
{ I s a .  6 r 8 ,  M a t t .  9 : 3 7 ,  3 8 )  Y o u r  I a b o r s  a s  o v e r s e e r s ,  P r o v i d i n g  d i r e c t i o n  a n d  e n c o u ! -
agement in lhe harvest,  could be compated to the adninislrat ive alut ie6 of a s!6ward.

I n  B i b l e  t i m e s  s l e w a r d s  u e r e  e n l r u s t e d  w i t h  g u b s t a n t ! a l  r e s p o n s i b j l i t y  o v e r
r h e l r  m a s r e r ' s  9 o o d 3 .  ( G e n .  3 9 : 4 i  I s a .  2 2 : X 5 )  T h e  s t e e , a r c l s h i P  o f  e l d e f s  i n c l l d € s
over6!gh! of !he mini6!ry of the chr lst lan conqregarion. l ie know you lake this
assignment very gerlously,  12 Co!.  11128) Each yea! i t  becornea more urgent for us
r o  p r e a c h  l h e  g o o d  n e w s  t h o r o u q h l y  i n  o u r  a s s l g n e d  t e t ! ! ! o ! y .  ( R o n .  1 5 r 1 9 b )  V l h o
are car ly idl l  a major share of the load j .n the Preaching \rork? The PIoNEERSI

aou csn mak6 th€ di f fe.€nc€! Again t^ le appeal !o you elders !o giv€ attent lon
! o  t h e  n e e d s  a n d  p l o b l e n s  o f  l h e  P l o n e e r s .  I n  j u B t  t h r e e  y e a l s ,  1 9 9 0 - 9 2 ,  o v e r
4 5 , 0 0 0  e n r o l l e d  a s  r e g u I a !  l i o n e e r s .  8 u t  d u r i n g  ! h a !  s a m e  p e r r o d ,  n e a r l y  4 0 , 0 0 0
found ! t  neceBsary !o g!op. | lany of theEe sloPped af ler a year or IesE l ' lhy did
they do so? Hou can you help the newer, Iess experienced plonoers to hold on !o
r h e ! r  p r  i v  i  l e g e  o f  s e r v l c e ?

we bel ieve som€ who disconl inue pj .oneering could be helped to 6!ay on the Li€l
i f  lhey were given prompt and loving help befole |n!no! problens become ao aerioua
tha! they cause the pioneer to stop, l tany pioneers have expresa6d hear! fe] t
appleclat ion for the Pioneer servLc€ school and specia) neet in96 arranged Ju6t for
pioneers in connect ion with circui l  assemblies. These have help€d some h,ho were
t h i n k i n g  o f  q u i i t l n g  t o  c h a n g e  t h e i r  m i n d .  B ! r !  l h e r e  i s  n o  E u b s l i l u r e  f o !  l h e
personal lnrerest of  conce!ned elders when pioneers face digcou!agernent and problems
l h a t  c o u l d  c a u s e  t h e m  t o  s t o p  p i o n e e r i n g .

Does the secretaly take note of pioneers who are fal l ing behlnd !n hours, and
d o e s  h e  a l e r c  l h e  p r e s i d i n g  o v e r s e e ! ,  , h o  u i I I  a r r a n g e  f o !  g o m e o n e  t o  h e l p ?  A r e  t h e
ministry and the problems of rhe pioneers regular iy placed on rhe agenda for elders
mee!!ngs? 9lh€n you hold your December meel ing wi lh the pioneers, do you caleful ly
prepare and try to make lhe meel ing a happy, upbui ldrng occas!on? The rneet idg
should no! serve as a forum to cr i t ic ize o! to air  problens. I f  counsel is needed,
ir  can be giv€n a! another t ime.

Although health and family obl igat ions a!€ two of the ]eadinq cauBea of pioneers
dlscont inuing, rravei ing have advls€d the Society tha! discouragenent and
f a i l u r e  t o  n a i n t a i n  a  s e l f _ s a c r i f i c i n g  s p i r i t  a r e  a l s o  m a j o !  f a c t o r s ,  T h e  p l o n e e !
m a y  b e  g e t t i n g  L i n i l e d  r e s u l l e  i n  t h e  f i e l d ,  o r  h e  m a y  b e  d i s l r a c t e d  b y  t h e  m a t e r i a l
prosperl ty of others. I t r  s6me cases a lack of uni ty ano^g fel low pionee.s has
caused some to quit .  I f  the pionee! !s helped to vlew hls a3slgnment as an honored
p r i v i L e g e  a n d  t o  s € e  t h a l  a  s e l f _ s a c r i f i c i - n g  l ! f e  ! s  r r u l y  r e w a r d i n g ,  h e  m a y  d e c i d e



l o  h o l c l  o n  t o  h l s  p r e c l o u s  p r i v f r e g e  o f  s e r v r c e '

ence,  The congregat j .on wt l r  benef i t  j ' f  p ioneers
You brothers can make !he di f fer-

a r e  h e l p e d  ! o  r e r n a i n  o n  l h e  I j s t

You c5r beIP uE keop accurat€ rocor ' ts:  At t imes 'e encounter problems in

making adjustments to Pioneer lecords because elders have aPpalen€Iv forgotten

oirecl ions on certain proceiures. A comnon Problem is uJi th Pioneer service

I d e n t i f i c a t i o n c a r c t s . T h e s e c r e t a r y l s t o i s s u e l D c a r . l s o N L Y t o P i o n e e l a w h o m o v e
t o h ! 6 c o n g r e g a t i o n t E o m t , r t h i n l h e c o n t i g u o u s U n i t e d s l a t e s . w h e n p r e p a l i n g a n e w
ID card, h;  !s to change only the congregat ion name on the top l ine'  No other

changes are to be made on the carat.  pioneers who change their  name' Iose their

caral ,  or move from another country ( including Alaska, Hawai i '  and Puerlo Rico) are

provideal ul th a ne, card by the s;clety af ler we receive vour not- ice'  Plsage revlew

o u r  l e t t e r s  o f  A u g u 6 t  1 ,  1 9 8 9 ,  a n d  J a n u a r y  1 ,  1 9 9 1 '

AIso, somo elders are tel l ing their  PLonoers that they noed not t" /orry abou!

thetr  hours as long as th€y rePort at  least 9OO hours for the year '  The requiremen!

i s  s t i l l  t , o o o  h o u r s ,  a n d  a I I  p i o n e e l B  6 h o u I d  u n d e r s t a n d  t h i a '  I f  a  P i o n e e r  ! s

having di f f icuLty meeting thfs requ!r€ment because of changed. ci lcum6tanceE' Ene

elders should offer to help tn.  pion."t  so lhat he can br ing his hourE up to the

r e q u i r e d  l . , O O O  h o u r s .  I f  t h a t  ! s  n o  l o n q e r  P o s s l b l e  a f l e r  a a s l a t a n c e  h a a  D e e n

gi;en, i t  may be beEt that he be conlent l i th auxi l iarv pioneer 6ervlce'

The sociely aPpreciate6 very rnuch the tender care you give to lhe Plone€r8'

They are in t t . -  foi l t tona of the work aE soldiers f fght lng "the f lne f ight of  the

f a f l h . "  ( 1  t l r n .  6 1 1 2 )  A s  s P l r i t u a l  a t e u a r d s  u i t h  e m p a t h y  f o r  t h €  f l o c k '  v o u r  5 u P -

p o r t  o f  t h e  p l o n e e r s  a n d  t h e l r  m l n i s t r y  w i ] I  s u r e L y  b r t n g  J e h o v a h ' 3  b l e s s i n g '  B e

assurea of our prayers in your behalf .  l ' le send walm love and greet ing6'

Your brothers,

' 264h,*ts3-{dt,af'
o l  N E w  Y O I K ,  l N O ,  I

D€c€nber u€et i l .S t l i th 8€gular Pion€ela

T h e m e :  " P a y  C o n s t a n t  A l t e n ! i o n  l o  Y o u r s e l f  a n d  t o  Y o u !  T e a c h i n g . ' ' - - 1  T i l n '  4 t l 5 '

(60 to 90 ninutes. To be conducted by two eLder6 seLected by body PrePa!€

thorouqhly.  other eLclers may al tend lnvl te Pioneers !o par! ic iPate freely )

L. Jehovah keepj.ng "gate6" oPen wlcle for sheep to enter,  sPeeding up erolk '  Boo can

w e  d o  o u r  p a r t ?  ( I s a .  5 0 ! 2 ,  8 ,  1 I ,  2 2 )  T h o u g h  s o n e  h a r d s h i p s  i n  p i o n e e r i n g '  t ' r i L l

e v e n t u a t l y  r e a P ' w i t h  a  j o y f u l  c r y . " - _ P s .  1 2 6 : 5 ,  5 ;  J o h n  1 5 : 2 0

: .  c u a l d  c o n d u c !  a n d  a c s o c : n t i o n .  I n  o n c  v a a r  n e a r l v  l , 5 O O  P i o n e e r s  r e m o v e d  f o t

i m p r o p e !  c o n d u c t . - - P s .  3 9 ! 1 ;  E P h .  5 : 3 _ 5 ;  1 T i m . 3 : 1 5 i  H e b '  r 3 : 1 8 '

3 .  s i n c e  o u r  m i n i s t r y  i s  " a  s a c r i f i c e  o f  p r a i s e "  t o  J e h o v a h ,  i t  m u s t  b e  o f  h i g h e s !

q u a l i t y .  s t t i v e  t o  b e  s k i ] .  u I ,  d i s c e r n i n g  i n  y o u r  l e a c h i n g ' - - H e b '  1 3 : 1 5 '

P t o e . 2 2 t 2 9 t  A c l s  1 7 r 2 ,  1 8 : 1 9 ;  R o n .  1 1 . 1 1 .
4. Are you quick to apPly suggesttons presented i i  our kingdon l t j ' is t ty and in lhe

Reasoring book 5o that what you say is fresh and appeal lng?_-Review art j 'c les "Are

Y o u  D o i n ;  Y o u r  u r m o s t ? "  L n  r h e  w a L c h t o w e t  o f  A P r ! I  1 5 ,  1 9 9 3 ,  P a g e s  2 8 _ 3 0 ,  a n d  " D o

A l t  T h i n g s  f o r  t h e  G o o d  N e w s . "  i n  T h e  w a t c h t o a e r ,  o f  N o v e n b e r  1 5 ,  1 9 8 9 ,  P a g e s  1 0 - 1 4 '

S .  n o w  c a n  w e  b e  r h o t o u g b  i n  t o r k i . n g  o u r  a s s i q n € d  t o r l i t o { y ?  ( A c t s  8 : 2 5 ,  2 0 : 2 4 ;

R o m .  1 5 : l 9 r  k n ' l / A 9 t  p -  4 )  l n v r € e  c o m m e n t s  f r o m  p i o n e e r s  o n  h o ! , l  t h e v  c a n  r e a c h  t h e

most peopLe. When bes! t ime to caLl? l ihv caII  back soon af, tet  ln i t la l  contact?

e .  o r g e n t  l h a t  ! e  p r a y  f o r  " d v n a n i c  e n e r g v "  t o  f i n i s h  e o r k ,  n o t  t i r 6  o u t ' - - I s a '

4 0 : 2 4 - 1 1 ;  P s . 2 9 ! 1 1 ,  c a t . 5 : 9 ;  l  J o h n  5 r 1 4 ,  1 5 .


