
WATCHTOWER
BIBI.E AND TRACI SOCIEry OF NEW YONK, INC.

June  15 ,  19  92

TO ALL BODIES OF ELDERS

Re: Reconmending appointnent and deletion of elders and
mini.sterial servants

Dear Brothers:

we have received quesuions on what procedure should be followed
when elders or ninisUerial servants gransfer to other congregations
or lrhen questions arise about their qualif ications.

If elderE or minislerial- servants transfer to other congrega-
t.ions, the deletlon fron the forner congregation and the appointnent
!o the new congregation should be handled on the E-2 forns when the
circuit overseer next visits the congregation. Please do not write
the society between visit6 of the circuit overseer regarding these
transfers,

If a brother cones to your congregation with a favorabl,e rec-
onnendation fron lhe congregation where he ]ast Eervedr you nay use
hln for parta on the service Meeting, giving publlc talksr and so
f,orth, unleEg there are questionable circunstatices involved or olher
reasons lrhy he should not be used. However, the brgther lrould no!
function as an elder or a mlnisterial servant in an official capa-
city, atlending neetings for elders or ninisterial servantE, serving'
on judlcial connitlees, and so f,orth/ unti l such tine as he has been.
appointed by the Society in the new congregation. However, he nay
attend Kingdon uinislry school if one is held before he can be
reappointed. providlng he has a favorable reconnendation fron his
previaus congregation as well a6 from the elders in his preEent
congregatron.

If a body of elders decides not to reconnend a departlng
brother, they should neet with hi.n before he leaves so lhat he has a
clear understanding of the viet,s of the body of elders. This s' i l l
he lp  to  avo id  hur t  fee l ings  and prob lems.

When brothers transfer to another congregation at the Society's
direction, the new congregation vil l  be noti.f ied of any appoint-
nent(s) on an S-52 letter. such appointnents wil l 9o into effect as
of the date of the letter,

If a brolher feels, for personal reasons, he needs to resign as
an elder or a ninisterial servant, the elders should discuss the
natter vith the brother. Is he Scripturally disqualif ied? If his
personal. circunstances hinder him fron doing lrhat he would l ike, can
the eLders be of any a6sistance and enqouragenent? unti l his
clrcunstances change, perhaps they can Iighten his load for a period
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of t lne vhile he continues to serve. If/ after this discussion, he
stl l l  feets he should be deleted, then the Congreqation Service
conrnittee shouLd write the society and give suifi6ient infornalion
so that the reasons for resignation are clear. We v,,i l l  handle such
cases .prompt ly ,  send ing  back  the  Soc ie ty ,s  S-52 te t te r  i f  theqeretr.on 1s approved, No announcenent of deletion should be rnade
until an S-52 letter is received from the society.

- If a brother is guilty of serious wrongdoing that requlres the
fornation of a judicial commlttee, he should be iemoved, A letter
containing full infornation and signed by all three nenbers of lhe
Congregation Service cornmittee should b6 sent to the Soc_ietv
II.I.IEDIATELY explaining this. There would be no reason to wiit for
the S-52 letter from the Soclety before announci-ng hls renoval.

Sonetirneg, elders and ninisterial servants becone involved ln
problems that do no! require forning a Judicial connittee, but thelr
qualif lcation6 and example rnay be brought into question. In Euch
caEeE, the natler can be consLdered at the clrcuit avereeer'E next.
vlsit. Do not be quick to reconnend deletion unless there is a
6olid basls f,or doing so. ft nay be possible to assist the brother
so that the reason for disqualif ication is relnoved and he can
contlnue to serve.

However, if the natter ls conpli.cated and the elderE feel they
need. lhe  Soc le ty .s  fu r ther  d j . rec t ion ,  p lease wr i te .  The Scr ip tu ra i
requ i renent  tha t  the  bro ther  fa i l s  to  meet  shou ld .be  spec l f l ca l l y
noted ln the lelter, what has he done or failed to do-that rais;s
questions? When counseled, how did he react? Was he counseled on
thl6 natter in the past, and what was his response? was his wrong-
do lng  rea l l y .so  ser ious  tha t  l t  requ i res  res t i i c t . ing  h is  p r lv i leg ;s?
Poss ib ly  he  Jus t  nade a  n is take ,  uJ ing  poor  judgnen€ on  an  occasron.
The congregaLion in general nay sti lt have respact for hin and con-
fldence in hin as an elder or a ninisterial selvan!, perhaps the
na l te r  has  no t  becone w lde ly  known,  l f  a t  a l I .  l f  he  rea l iZes  h is
actlon was unlrise, ha6 learned a good lesson, has a good attitude,
and lrants to inprove, he rnay be retained. on the other hand, you
nay be unsure v.rhat to do because of the questions raised regardi.ng
his qualif icationsi l-n such a case, an announcenent SHOULD NOT be
nade to the congregation. The elders should forward all the above
infornation to the Society along r.rith their recornnendations. AIso,
state whether the elders discussed the matter with the brother and
I f  he  agrees  he  no  longer  qua l i f ies  Scr ip tu ra l l y  to  serve .  I f  he
does not agree with the body of elders and wishes to express
hinself, please enclose hi.s lelter. we i,/ i11. lreigh a1t the factors
involved and reply nithouC delay.

what factors should be considered rrhen an elder is deLeted or
steps dolrn fron serving and later reaches out for privileqes in the
congregation? If the brother was guj.Ity of wrongdoing re{uiring
judicial reproof and this was the basis tor his delet.ion 6r resigna-
t lon ,  i t  wou ld  be  bes t  fo r  h im to  serve  f i rs t  as  a  min is te r ia l  s6r -
van!. This would serve as a stepping-stone for his qual.ifying for
additional privileges of service and woutd help hi.n ;eqain-th; full
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respect of the congregation. If he vJa€ deleted because of fall ing
short of sone other Scripturaf requirenent for elders and has since
corrected the natter, or if he stepped aside because of health prob-
lens or to spend aClditional t ine in assj"stl.ng his fanily, then it
nay be that at a later date he coul-d be reconrnended as an elder,
rather than serving first as a ninisterial servant. There are soue
who reslgned as elders possibly because of feeling they could not
work vell l t l th the body of elders. If they now neet the qualj.f iea-
tions and are aqain being considered for recolunendation, they should
have a good attitude, deslring to cooperate and hrork ln unlty wlth
the body of, elders, Much would depend on the circunslances and the
anoun! of t ltne that has passed as well as the good judgment of th6
body of etders naklng Uhe recommendation. It is good to have ln
t0ind that there are f, ine brothers !r 'ho served for nany years but then
lrere renoved for reasons other than judicial reproof. These
brothere Ehoul.d be viewed Ln a different l ight than those who r,rere
reproved. If they are quaLifled to teach and glve reproof, and if,
they neet other SqripturaL requlrernents se! out ln 1 Tj.mothy 3!1-7
and Titus l-r5-9, uhey should not be held back fron being reconnended
as eLdera .

Your handllng nagcers as outl ined above wil l be grealIy appre-
qiated by the Soclely and wil l allo!, for an orderly handling of
natters. we send gur lJarln christlan greetinqs,

Your brothers,

4xf,#q


