
WATCHTOWER
BrBr,E AND IRACI SOCTETY OF NEW YORK, tNC.

PHONE (713) 325"36d

August  15 ,  199 0

TO ALL BODIES OF ELDERS IN TIIE UNITED STATES

Rei Reconmending Kingdorfi lla]..I construction volunEeers

Dear Brothers:

. Many volunteers have assisted with Kingdon Hall construction pro_ject6 throughout the country, and their wifi ing spii it is nost appre-
:i"::d. They have.truly ,offered thetnsetves witt inqty.. and they- are
to be corunended. (ps. 1I0t3) The circuit overseeri have also halped
l!: :p"i.:y- i"g the Region-al Building conniftees by personally suriey-
rng the skil led personnel for severaL years nov. ihlir assislance his
been very nuch appreciated. to provld- tnore rneaningfuL infornation
and to slnpLify the.process, we are pleased to outl-ine an adjusted
procedure. A new Xingdom HaII construclion Warker euestiann;ire wilt
be used to gather the needed infornation, and copies are enclosed foryour congregation. Full cooperation is needed f;on each body of
elders on a continulng basis to assure the success of this 

-

a r rangenent .  - -Prov .  L5  i  22 .

USE O!' THE KTNGDOM HALL CONSTRUCTION WORKER OUESTIONNAJRE

. , I l l t ial ly, copies of lhe Kingdon Hall Construct.ion l iorker eues-tlonnarre should be fit led in by each volunteer lrho is able to isslst
on a regular basis with Kingdon Hall construction proiects and who
rneets lhe necessary criteria, Those who are cu"rentl i being used by
the Regional lullqinS cohnittee in your area (inctuding the nernbers of
the Regj.onal, Buj-lding conmittee thernselves) as r,relI as others who wish
to nake thenselves available should fi lL in one of these forn6. These
forns should be conpleted in advance of the circuit overseer.s next
vr.srt to the congregation. Each lrorker wiLl f iLt in the front side of
the forn. After discussion with the body of elders, the congregation
Servj.ce Connittee wil l conpLete the firsL porlion on the reverse side.'Ine torn ls then given to the circuit overseer, lrho adds his comrnents
and forwards it to lhe Regional Building conniitee for your area.

ID the futurE, these forrns should be conpleted as additionaL
workers qual-ify and voLunteer. If one volunteers but i6 no! used for
a year or so, he should subnj_t a new queslionnaire to provide current
information. sinj. larly, if there are-rnajor adjustnent; in one,s
statusr such as being appointed as an elder or minj-sterial servant, a
new forrn nay be subnitted to apprise the Regional Building connittee
of-this change as this can affect how he is used. The elders should
nail the foms to the circuit overseer r,rithin one week of receipt.

When addil ional forns are needed, these nay be obtained from the
circuit overseer.
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WIIO FILIJ OIII QUESTIONNAIRES?

Who nay subtllt Kingdo!tr Hall Con6truction Wor*er euestionnaires?
There are nany ! ' i l l ing vorkers but not all have the skiLls or spiri-
tual qualif ications needed to participate in KLngdon Hall construc-
tion lrorI on a continulng basis, If one does not qualify, he nay be
corunended for his lr i l l ing spiri!, but you should kindly explain to
hrn why-he does not qualify. However, hLs questionnaire should not
be subnltted. The three categories outl-ined below may help you in
deternlnLng which applications to subnit.

(1) EkiUoat t orkers nay be brothers or El.sters who are pro-
fesslonals in certain fields needed ln constructinq Kinqdon HaIIs.
AIso included are those who have building skil ls oi supiort skltts,
Elders are needed vrho have the ability t6 oversee a pr-o-J ect or a
portion of a project. Both conEtruction and non-construction
workers are needed. construation-related workers lrould inctude
those who have background In real estate, bullding codes, property
lnspeqtion and evaluation. f, ire codes. engineering. and safety, as
welL aE tradegnen such as carpenter6, plumberE, electricians,
palntera, roofers, and heating and air conditioning techniclans.
Non-conglruction workerE are tho6e who have expertise ln purchasing
or buEinesE nanagernent, trafflc control, f ir6t-aid. food lrepara- 

-

t ion, and ao forth, ceneralty the6e need to be avallabte on a
regular basls. several t ines a year, to assiet with construction
prolecEs,

(2) -lhoEe lrho havo spirltual quallf lortloDs rnd tho potettlr l
for ovarsr,ght with f,urther tralntng are also needed. Regionat
Bullding Connittees viEh to have erll l ing splrltual nen avallabl.e for
future developnent. These Fhould already be appointed as ef,derE or
nlnlsterial aervant6. If they are availabl,e and wil l ing to be ueed,
they could aubnit a questlannaire al.though they may not be experi-
enced. PLease detail the brotherrs background, and give your frank
observati.ons on his potentlal, reliabil l ty, and so forth,

(3) Many unskil led workers volunteer as g6n6ral work6ra when
their ovn congregation or a nearby congregation is involved in a
Kingdon HalI constructlon project. Th;se-nake up the general Labor
force, and their agsistance is vital, yet, these should tot Eubnit
a questionnaire. The need f,or Euch lrorkers is qenerallv nade known
in just the conqregation(s) involved in buildini or ren6vating the
Kingdom Hall and in neighboring congregations. No record needs to
be retained by the Regional Building connittee of these workers.

DELETIONS

If a volunteer who has fl l led out a questionnaire hoves out of
the area assigned to the local Regional B;i ldinq Conrnittee, dies, is
disfellowshipped, disassociales hinself, or is reproved, the Local
elders should inmediately alert the circult overseer, who, in turn,
wil l advise the Regional Building Connittee to ,rernove lhe volunteer
frorn their approved list of workers., The circuit overseer lrou1d
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not forward confidentiaL cangregation Infarnation to the Regionat
Building Corunittee. He wouLd sinply advise them that the b;other
shauld no Longer be used or has moved. The Regional Bullding
coumittee qan then adjust its records and notify the departrnent
overseer of the deletion. If the body of elders feel6 a voLunteer
no longer qualif ies for sone other reason, the 1ocal elders should
discuss their concern with the worker. If their decision remains
unchanged, they !r11I notify the circuit overseer so the above
procedure nay be followed. If one who has becone dlsqualif ied later
qualif les again, he can subnit a new queEtl.onnaire at that t ine.

CONFTDENTIAIJITY

The infonnatlon provided on the Kingdon Hall Construqtlon
Worker Questionnaire nu6t be held In confidence. The connents of
the local elders and circult overseer need to be complete and
accurate to be most helpful to the elders servlng on the Reglonal
BuildlnE Comittee. The commlttee nenbers rnust exercise care 1n
handling the queEtlonnal,res once they reqeive these. Although the
nane, address, telephone number, and general qualif icatlons of an
lndlvldual nay be shared r,l l th a departnent overseer, the other
infornation should be kept In the confidentlal f, i le of, the Regional
BuildlnE Connittee.

When the Society needs lnfornation from the Klngdon HalI
Construction Worker Questionnaires, lre wil l correspond with the
Regional Buil.ding connlttees to obtain copj.es. Thus, vrhen glving
your reconnendation and observations, pleaso keep ln nlnd that,
although the brotherE currentLy serving on the locat Reglonal
Buj.Iding cornnittee nay know the individual and his abil it ieE r,relL,
the corunents nay aLso be reviewed at sone Cine by brothers who do
not know the volunteer. Therefore, your giving a full and conpLete
plcture of each individual rt ' i l l  be advantageous. So that these
connents nay be clearly understood by alL reviei.ring theEe forng.
elders in foreign-language congregations should conpLete these in
Enqlish.

We hope this arrangernent wll l continue to provide the needed
help so the load nay be shared. Having suffj.cient skilfed volun-
teers assures that construction projects wil l progress srnoothly and
that generally the skil led vorkers lri l l  be | 'on sitet' only lrhile
their particular skil l  is needed. Thu6, they can return to their
congregatlons and fanil ies with a ni.ninutn of disruption of their
nornal schedule of activity. your warnly connendj.ng and encouraging
those vho assl-st qan do rnuch good toward assurj-ng the continued
success of the quickly-built Kingdon Ha11 construction prograrn.

Please keep in mind vhat was nentioned in the Societyrs letter
of July 1, 1988. "To All Bodies of E1ders in the United states.rl
That letter pointed out thaL t 'we all rr 'ant to have as full a share as
possible ln the field ninistry" since this is one of our prinary
theocra t ic  ac t i v i t ies .  ( I ' Ia rk .  13 :10 ;  ph i l .  1 !10)  A t  the  same t ine ,
j.t was acknorrledged: 'rsone of you have hany additional responsi-
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bilities lsuch as assisting with Kj-ngdo!tr Hall construction on a
regular b;sisl. . . . 'we kiow this a-tivity can affect the anount of
ti ie you 

"p"ni 
in the fiefd ninistry." Thus, -it was suggested that

a notit ion- be nade on the congregation's Publisher Record card for
iire t 

"iunteer 
tholring he engaled-in such additional' theocratic

activity during a paiticular nonth. Those who help ldith necessary
in"".i. i i" activity l ike this are doing easentj.aL ryork' and this
should be laken into consideration.

It is hoped that this neIJ arrangement will aid ttith the neces-
sary work of Luilding and renovating (ingdon Halls throughout the
Uniied states. Ls each of you seeks !o have plenty to do in the
lrork of the Lord, you can b; aasured of our prayers for 'fehovah's
continued blesEing upon your endeavors.--1 cor. 15358.

Your brotherE,

4r.(#q
ccr Reglonal Buildlng connltteeE

cirquit overseers


