
WATCHTOWER
BtatE AND TRACT SOC|ETY OF NEW YORK, tNC.

May  20 ,  1990

TO AtI SERVICE COMIT1ITTEES IN THE UNITED STATBS AND ITS
TERRITORIES

Dea!  Bro thers :

. In processing thou6ands of I, iterature Requests each week,
we have found that, due to overestinat.ion, it;ns ale requeated
in excess of actual needs. Other times, ihe quant.it ies on the
L l te ra tu re  Request  (S-14)  a re  s impfy  f i l l ed  i r i  i t l eg ib ly  o r
incorrectly. If we fit l  the requisl as indicated, i 

"orrg."ga-tion nay be overstockeal with items that wil l move slowly,

To prevent overstocking, we request that the secretary
revierl '  all, Literature nequelts for iccuracy, and ascertal-n
wne!ne!- the quantrties requested f,eflect genuine needs. Thi6
shou.Ld be done before they are signed and-mailed on the appro-
prj-ate date to the Society. Furthef,nore, a1l of you brothers
snoulct nonrtor the movement of all l i terature cIoseIy, particu-
Ia r ly  Spec ia l  Requeat  I teme.

Under  the .prev ious  ar rangement  pubt ishers  rnay  have been
very cautious in the anount of l i terature they obtained flon the
Society for personal and family use. Under ti le conpJ-ete dona-
tion arrangement this same caulion should be exerciied so as not
to place an unalue burden on the Society. please bear in nind
that production costs are the sane, bul no doubt vri l l  tncrease
in  the  fu tu re  due to  in f la t ion .

At t. imes, the elders may neeal to remind everyone that the
new arlangenent allows each indivi.dual to display personal
init j-ative and conscientious attention in meeling lhe 

"*pensesof  the  Soc ie ty .

Sone individuaLs may need assistance in this area. What
can be-a lone? The February  9 ,  L990,  Le t te r  ou t l in ing  the  con-
p-Lete ctonation arrangement stateal: r,The brothers i,r i l l  need to
be alert to note requesta for unusual quantit ies of l i teratule
or- nagazines by soneone who has fornerly obtained or placed few
publ-ications, such situations need to Le nonitoled closelv.
Pelsonal reninilels may be necessary to enphasize tbat the i.rew
arrangement aloes not nean that lre aie now casualLy giving away
I  I  f a r ^ + r r F A

Therefore, if a congregation
unusually Large number of Spesial
the quantit ies to a predeternined
congregat ion .  I f  the  guant i t ies ,

suhnits a request fo! an
Request ftens, Ia'e wil l reduce
to ta l .  g iven  the  s ize  o f  the
however, are appropxiate
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requests, then the congregation should attach a brief note to
ln , i  i i i . ia t " ru  Request - (s :14) ,  s ta t ing that  the in format ion ln
this lette!, dated May 20, 1990' has beeo reviened and the
l eques ts  a re  iD  accord  $ ' l th  i t s  d i rec t ions .

This procedure should be followed lrhen the quantity of -
Special Request Iterns i€ unusually large. This wil l 1et us know
tirat the i iens have been revie$'ed and ihey represent the genuine
needs of your congregatlon or are aPpropriate requests from
indl,viduals ln your conglegation.

Please be a96u!ed of .our warn chriattan love for you and
the Flock of God in your care'

Your blothers,

.fu"-,/,$ua*r
o F  N t w  Y o e K '  l N C  tEncloEure

The presialinq overseer should revlew this letter wilh the
secrlt.ry, sirvice overseer and literature Eervant'


