
ORGANIZATION INSTRUCTIONS 
For the pron1otlon of the Kingdom in­

terests the Soclety deen1s it necessary to 
mnke s01ue mlnor changes in the OROA-NI· 

ZATION INS'l'JIUCTIONS. The Instructions set 
out below take the place of the ones .here­
tofore issued. 

,v11n t Is said here concerning tile organ­
ization in the United States will apply to 
nu parts of the earth. 

'l'he territory embraced In the United 
States is dh'ided into zones, eacll having 
from five to hYenty companies. The zones 
,tre designated alphabetically according to 
sttltes, beginning \l'ith Alnbama. The zones 
,vlll !)e numbered from one to the number 
of zones within tile state. \Vhere the zone 
in one state la11s over into some other 
state adjolnlng, tue zone " ' ill still be con­
sidered as of the state in ,vhl.ch it orig­
inates. 

· Zone organization will be mode up as 
follows: A servant for each zone, whose 
duties a;e set out belo,v. Each separate 
and distinct company to have a company 
servant; otber servants to be appointed, 
where the size of tl1e con1pany requires It, 
as !ollo,vs: territory servant, secretary, 
treasurer, stockkeeper, sound servant, back­
call servant, and adver tising servant, or 
any othei.·s that the Society may hereafter 
indicate. All of these shall be the assist­
ants to the company servant and in turn 
all assistants of the zone servant. 

Appointments 

All servants, including conductors of 
study meetings, will be appointed by the 
Society. Eacll company may recommend 
to the Society persons q uallfied to serve 
in the respective positions. A committee 
composed of mature brethren may be se­
lected by each company to canva$5 the 
situation carefully and submit a 11st of 
names o!. persons and send such to the 
Soelety's office. Such may be of the anoint­
ed or Jooadabs. The Society ,vill not be 
bound by tills list ; but the l:lst ,ylll be 
merely advisory. The zone servant will 
carefully take into consideration the qual­
ifications of tl1e memoers of the various 
co1npanles and send in to the Society his 
recommendations of persons best quallfled 
to act in the places indicated. The per­
sonnel of the servants of each company 
nod the zooe servants will be subject to 
change nt any time by the Society. There 
will be no c11sposltion to make a change 
so loug as the organization ls ,vorking to 
the advancement of the Kingdom and the 
gloey of the Lord. Each one appointed to 
serve should do everything as unto the 
Lord for the advancement of the King­
dom, bnvlog In mind the respooslblllty of 
fa lthfulnes.s to the Lord. The zone serv­
ant will, from time to time, recommend to 
the Society's office at headquarters IUlY 

(as amended) 
chnnges in any com11anY that appear to 
be to the advantage or advaoce1nent ol 
the l<logdom, and in making recommenda­
tions will state his ren.sons for so doing. 

In any city 01· subdh•lslon of a zone 
that bas a company of more than 200 
publishers said company shall be divided 
into units, nod tills without regru·d to lnn­
gunge or color or ontlonality. No unit 
should contain more than 200 publishers, 
and '"lien a unit exceeds lhnt number the 
Society will subdivide It, establishing an­
other uoit. 

The terri tory of the co.mpany shall be 
subdivided to the best advantage to cover 
It, having In mind locnl conditions aff'ect­
lng U1e method of carrying to,rwnrd the 
wttoe:,s " 'Ork ln trrt• c.,rrltory. 

co.ordination 

Io order tbat there may tie full co­
ordination and complete harmonious actlon 
the jurisdiction of the Ynrlous servants 
shall be as follo\\'S: The zone servant shall 
have general super,•ision of the field actlvl­
tles of tlle entire zone. The company serv­
ant ,vlll have supervlSion of the company 
service uni ts, subject to the zoo.e serva o t 
and, in part lculn1·1 subject to the Society 
hendquarters at Brooklyn. The servant In 
each unit, the servant of each company, 
and the zone serYant sbn11 all ,vork to­
gether harmoniously nod all be subject to 
the Soeiety•s di rectloo. 

Duties of Zone Servant -He shaH, at stated intervals, visit all 
the companies within the zone. \Vhere a 
company is made up of two or more units, 
there shall be a general meeting of all 
the units to 1)e attended by the zone serv­
ant, and, ,vhere It a11pears necessary for 
the zone servant to do so, he may vJslt 
the units separate!~ l(Si" ,, ~"'- ./V.fl.e. 

The zone servant $ould become thor­
ougb!s acquainted ....._...b the puhllahers 
,vithln his zone, check their service rec• 
ords, note the splrlt of co-opera tlon of 
each, and pnrtlcula.rly note the ones best 
qualltled to serve lo the respective posi­
tions, and from time to time send sucli 
recommendn tlons to the office at 117 Adams 
Street, Brooklyn. 

,v11en visiting a company he shall notify 
that company by nod through lts servant 
two weeks in advance. Els schedule for 
visiting companies may be arranged or 
altered to meet the most urgent needs or 
requirements. Be ,v111 hnve in wind al­
ways, bo\\•ever, the conservation of energy 
and time and saving of expense. 

The zone servant has no authority to 
appoint a person to serve in any posl tion, 
nor to remo,,e one. He \Ylll recom.mend ap­
pointments or changes nod s.end s.uch rec-
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ommendaflons to the Soclety. It shall be 
the duty of the zone servant to personally 
interview each servant ,vlthin the com­
pany or unit, check his ,vork, and see that 
It Is being done In accordance ,vltb the 
instructions, and wheresoever possible the 
coiupnny servant shou ld accompany the 
zone servant at such lntervie,v with serv­
ants, each one having In mind at all 
tiwes the necessity of complete unity in 
action to the best inter,ests o·r the King­
dom. If condltlo,ns ure such lo uny com­
pany that more than one meeting ls re­
quired, the zone servant may arrange tor 
the sa.me together \\'Ith the company serv• 
ant, appointing time and place. 

Upon visiting a company the zone serv­
nnt \YlU .llnve a general meeting of t.be 
company and nil the unlts of the com­
pany and submit and discuss before such 
meeting tlle instructions issued by the 
Soclety relative to field service. He shall 
then tnke up and give proper attention to 
all matters requiring attention that relate 
to the publishing of t11e Klngdom mes­
sage within the territory of that company. 

ml'IEl.::Z.QP&=:J;er.v.ant-may- spend"'lls much 
aui.ne-week-with-a-.eompnny. AU the time 
of the zone servant not required to aid 
the respective companies or units shall be 
devoted to house-to-house service in pub­
lishing the Kingdom message as a pioneer. 
He may toke ,vith blm ne,vly interested 
ones nnd demonstrate to such the proper 
manner of the pu.bllshlng ,vork. Since most 
of the meetings ,vlll be held in the eve­
nings, the zone servant will be enabled 
to devote most of every day In the pioneer 
service, and all evenings to back-ealls ex­
cept the evenings on which he ls requlred 
to meet with the companies. ·' / 
,j. I "- ~ ~ 

Counsel 

The zone servant should familiarize 
himself with the duties of all the serv­
ants of the company lo order that he 
may render such aid or counsel to them 
a.s may be required nnd -11roIJer In har­
mony with the Society. 

Chairmen of Meeting& 

Meetings attended by the zone servant 
mny be presided OYer by the zone servant 
or by some other mature brother selected 
by the con1paoy at the time of the meeting 
for that pui-pose. 

St udy M eet ings 

When the person assigned to conduct 
a meeting ls not able for any reason to 
perform his duty, he shall ass.Igo a sub­
stitute for tbnt pnrtlcular meeting. 

Those assigned to conduct the study 
meetings ,viii closely follo,v the lVatch­
to·,cer outline or instructions as to conduct­
Ing such study meetings. His duty shnll be 

• 



to keep order and to propound the ques­
tions nnd to conduct the meeting In a.n 
orderly and efficient 'll'ny. To submit to 
the vote of the company tbe question o:t' 
\Yhether or not Watchtoioer Instructions 
shall be put l.nto practice by the company, 
sucb as rending the pnr,1grapb, Is entirely 
out of order. For the one conducting to 
occupy much time talking is also out of 
order. As a sum-up to all questions dis­
cussed, the Watcht01oer paragraph, or the 
paragraph in tbe textbook used, germane 
to the question, shall be read. The con­
ductor ,vill see to it that each person 'll•llo 
speaks to a question makes bis speech 
short and to the point nnd avoids speak­
ing of Immaterial matters or things that 
do not relate to the question under con­
sideration. All study meetings shall be lim­
ited to one hour. Service meetings may con­
tinue more than one hour when n.ecessnry. 

It shall be the duty of the zone servant 
to ascertain t:lle restdence of each one o! 
the publishers and endeavor to organize 
a separate study within the bounds of a 
territory where ten or more person~ are 
within close range of each other. Other­
wise stated, there should be such study 
classes throughout the territory as will 
enable everyone to participate ID the study 
meeting. Such study meetings may be held 
in private homes, or, upon advice of tile 
Society, ,vbere the number requires, in a 
hall provided by the company for that 
purpose. The zone servant wlll, together 
,vlth the company servant, make up a 
list of such study meetings, and fonYnrd 
the same with his monthly report to the 
Society, which report shall state the name 
of the publication studied and the average 
attendance at each meeting place. Travel­
ing long distances at much expense to 
the publishers should be avoided. 

} 1· v L4 
Model StudJe1 

The Society issues a ?11'odel Study book­
let which enables the newly interested 
to learn bow to study the Bible. Such 
study together with the phonograph and 
a ?>1odel Study booklet should be encour­
aged. Wben interested persons meet to­
gether in a private home such study wlll 
be a['l'Qnged by the publisher. All studies 
should be led by consecrated men, but, 
where au in attendance !ll'e ,von1en and 
there Is no consecrated ,nan present qual­
ified to conduct such model study, a con­
secrated ,voman may take the chair, keep 
order, use the phonograph, and hnve some­
one present read the questions, and then 
the one In the chal.r wUl rend tbe ans\ver 
as set forth In the booklet, together ,vlth 
the scrip tures cited. A model study pre­
sided over by a woman as above stated 
Is not contrary to the scripture which 
says, "I sufl'er not a 'lvoman to teach." 
All model studies begun by pioneers 
sltould be turned over to the company 
when the pioneer moves to another com­
munity, and then a consecrated man it 
available in the company will conduct tbe 
study. As soon as possible the newly ID-

terested ,viii be encouraged to participate 
In the field se11vlce and to attend the reg­
ular company studies. 

Forms 

The Society furnishes printed blank 
forms 11pon "·hicb reports are to be made 
by the various ser1•nnts. These forms are 
so marked as to designate the one who 
makes out tile report nud to ,vbom the 
report shall be deli 1•ered as soon as made. 
These forms " ' Ill be sent to the respective 
con1p!Uly servnnts lo be distributed n.mongst 
the other servants of the company as 
requil·ed. 

Reports 

Each ser,ant of the co111pany ,vlli fill 
out bis report at regular Intervals and 
hand the report to the con1pnny servant, 
,vhlch In turn shull be delivered to the 
z.one serYnnt or to till! Society, as required. 

Obllgatlons 

Necessarily the publishing ,vork ,vUl 
entall a certain, amount ot. expense upon 
those who are devoted to the Lord. Gen­
eral e'.!,."]?enses 1.u:e met by contributions; 
and since the obligation is upon the So­
ciety to direct the work, all contributions 
for the support of ,the ,vork should be 
made to the Society; but such voluntary 
contributions may be banded to the zone 
servant, ,vho shall receipt for the same 
and report the same to the Society. Jt 
will be the privilege of nil consecrated 
persons, the anointed and the Jonadabs, 
to manifest their love for the Lord and 
the advancement o'f h.is kingdom by mak­
ing voluntary contributions from tilne to 
time In harmony with their means or abil­
ity so to do. The zone ser:vant ,vlll not be 
prlvlleged to receive personal contribu­
tions, but all contributions received by 
hlm "'ill be reported to the Society, to­
gether w1tb the name of fhe contributor, 
and the Society ,viii acknowledge to the 
contributor the receipt ot sucl1 contribu­
tion. There ,vUI be no e:s:ceptlons to this 
rule. 

In order to kec~ ~the 0"118D808 to tho 
minimum It "•Ill be the prlvllege of the 
consecrated to entertain the zone servant 
during his visit to the respective compa­
nies. The zone servant will be compelled 
to arrange for his o,vn a.ccommodntlons 
otherwise ,vhere the consecrated are too 
poor or fall to provide such entertainment. 
The zone servant "'Iii provide his personal 
e:-.-penses out of ,vhnt he derives from his 
pioneer work, reporting nil his e:s:pense.s 
each month, and ,vnere it ls necessary 
the Society ,vlll provide a reasonable 
amount to cover expenses. Each one of 
the consecrated ,vlll have In mind at all 
times that all money required to carry 
on the work comes from voluntary con­
tributions, and each one will put forth 
his best endeavor to keep the expenses 
down to the mlnlmum. 
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Publl1her1 
It should be kept In mind that the sole 

purpose of tbls organization and Its ac­
tivities Is to carry out the commandments 
of Jehovah and the Lord Jesus Christ. 
to publlsll the name of Jehovah and his 
kingdom uilder Christ. When the zone 
servant sees that any publisher Is becom­
ing negligent in respect to performing his 
duties ns a publisher, It will be the duty 
of tlle zone servant to encouruge or aid 
such derellct publisher to put forth a more 
strenuous effort 10 obedJence to tlle Lord's 
commundments. 

Service M eeting• 

Every company or unit of n company 
should have a ,veekly service meeting de­
voted to tbe uppllcntlon of the announced 
campu lgns by tile Society to the local or­
gnnlzn tlon. The con1pany (or unit) serv­
ant should preside at nil service meet­
ings except ,vllen the zone or regiona I 
servant ls ser\-ing the company. Together 
with the assistant servants he should 
give due consideration to the various fea­
tures of the field activity. 

Company Servant 
The company (,or unit) servant will re­

ceive communications from the Society re­
garding service and will submit the l.n­
structlons to his respective assistants, and 
all communications addressed by the So­
ciety to the coa1pony shall be read to the 
company at the fu·st meeting thereafter, 
or at the weekly service meetings. \Vhen 
the assistant servants need additional help 
to take care of their ,vork, they should 
consult tbe company servant, who ,viii 
select some active nod capable publisher 
to ass.1st in carrying out the duties, sub­
ject to the zone servant's approval on his 
next vlslt 

S ecretary 
Every company composed of t,vo or 

more publishers should have a secretary, 
,vhose name and nddress should be on 
l'ecord in the Society's office, so that com­
munication to the company can be made 
either through the company servant or 
through the secretary. 

The general duties of tbe secretary are 
to assist· tne company servunt tn au mat­
ters pert a lnlng to the records of the ac­
tl-v i ty or the company nnd Individual pub­
lishers, to co-operate in com_plllng reports, 
checking and sending In subscriptions, and 
such other ,vork as may be required. 

Treaeurer 
The tre11s11rer will have charge of all 

the company's funds and keep a proper 
record thereof. He shall make no pay­
ment or any bill unless first approved by 
the company servant, as far as the local 
organization Is concerned, all checks drawn 
against the company account being signed 
by the treasurer and countersigned by the 
company servunt The expenses tor oper­
ating the local organization are to be met 
by voluntary contr!hutlons on the part of 
those associated therewith. A contribution 



box should be proylded at all meeting 
j)laces, to re<.-elve such contributions. 

.._. Once a moo.th monies received as coutrl• 

/
faf"lt!t.A butlous for the Society's literature shoul_d 

be turned over to the company servODt to 
tfi.J:L .u · be sent to the Society in the form of a 

postal money order or bank draft All 
remittances should be n1alled direct to 
the '\Vatch To,ver Bible & Tract Society, 
117 Adams St., Brooklyn, N. Y. Do not send 
any ren1lttances to depots. Do not send 
currency through the mail. 

In som.e instances it may be necessary 
that a small amount of llternture be given 
publishers on credit, with the understand• 
Ing that they ,vlll turn In the contribution 
for same as soon as placed ,vith the people. 

/?1-' !:/' ----7 Periodically, and especially before the 
~ ~ 1.one servant's visit, the books of the 
~ treasurer should be audited by the com­

pany servant or someone designated by 
hlm to do so. 

Stockkeeper 

All company stock, Including books, un­
used lecture recorcls and supplies, ,vill be 
under the supervision of the stockkeeper. 
Be should see that the literature ls kept 
clean. He Is not required to tnke bacl!: 
" 'Orn and soiled books. 

Be should assist the company servant 
ln making out orders to be sent to the 
Society for further supplles of literature. 
He should try to anticipate the company's 
requirements far enough obead to allow 
h,·o to four ,veeks for delivery, depending 
on the distance the company is located 
from the Society's office. Literature ls 
al"•ays shipped the cbea.pest "·ay, not the 
fastest. 

A.LI money received by the stockkeeper 
for literature should be turned over to 
the treasurer for banking, the stockkeeper 
receiving from the treasurer a proper re­
ceipt for same. 

"\Vben stock Is receh·ed from the So• 
clety, all cart.ons should be opened and 
checked against the order and the Invoice 
received. The 1n,·01ce, properly checked, Is 
to be turned over to the company servant, 
who ,vlll tile it ,vith the treasurer tor en­
try in bis books of account If Invoice does 

,~ !?!>t.c ;,:·o:,~!y cllcc!:, !'!dv!se the Soc!e!j 
promptly, giving number ot Invoice and 
date of original order, and discrepancy. 

A physical inventory should be taken 
twice a year, and on the 30lb of Septem­
ber each company servant should see that 
the stockkeeper has properly tilled out the 
Inventory form supplied by the Society, 
"'hleh form Should be sent to the Society, 
sllo,vlng the amount of llteratwe on band, 
amount of cash on band and the value of 
llterutui,e held on credit by the publishers. 

The stocklieeper should keep his litera­
ture and reports In such order that the 
zone servant ,vhen making bis regular 
visits can readily check the company's 
statement "'ith the literature on hand. 

The stock room should be open at des­
ignated times, so that the publishers ,vill 
al\\•ays kno\\' when they can get literature. 

I ~ J; ~ r ,( 
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Teorltory Servant 

Every company should b11 ve a good 
,vorknble system o.£ as.Signing terr! tory . 
New companies, or those that have n poor 
system or none at nJI, ,vUI be supplied 
,vlth a detailed outline of a workable sys­
tem for handling territory, by the Society 
upon r<.'<)uest. 

Tlie territory servant shall assign to 
encl1 publlsher, upon request, such terri­
tory us may be required nnd Is convenient 
to the publisher, giving portlcul11r atten­
tion to the assignments close to the/ pub­
lisher's home. '<--'• ~ ,cd /.' 

A.11 assigned territories should be re­
turned to the territory servant at: the 
end of three month~, ,vbether completed 
or not. If not completed nnd the territory 
servant ,v1shes to niake a rea.sslgnment, 
be wny, if the publisher ,vants him to; 
but If the territory and company servants 
believe that in the Interests of the Kin~-

• -clom \\'Ork lt ,voulu , e better for someone 
else to cover th!! terrl tory, the nsslgnmen t 
may be canceled. 

The territory and back-call servants 
should closely co-operate, so that names 
of Interested parties nre given to the 
publisher ,vhen gi veo an assignment of 
territory. 

The assignment ot territory to be cov• 
ered by the company is made by ,the So­
ciety, and the territory servant should see 
that the entire assignment Is systemati­
cally covered and that the publishers work 
,vlthJn the boundaries designated by the 
Society. Certain portions that are not con­
sidered desirable by publishers are 11kely 
to be overlooked unless tbe territory serv­
ant sees that these are issued to publish­
ers or perio()lcally worked by witnessing 
parties. 

Sound Servant 

The sound serv1111t will co-operate In 
every way with the company and terri­
tory servants, seeing that the territory 
Is thoroughly covered with sound equip­
ment. Sound-cars nnd transcription n1a­
chlnes o,vned -by the company should be 
scheduled and kept active every day ln 
.... - ____ , __ - •-- - ~---- __,,,, ,_ .. _ ....-- ... , -r-.- ...... 
&,Uc;" n,~.b,. 'U,U,OA. '1.11 1 .... \t7V~•- G, .......... y u, a -

tlcuJarly during ,veek-ends. Phonographs 
o,vned by the company should be loaned to 
publlsheFS. "\.Vhere publishers have phono­
graphs a.nd do not use them often, the 
sound servant may be able to make ar­
rangements for such to be loaned to other 
publl.sbers who can use then1 trom time 
to time. The sound ser,,ant should take 
care of the Iectu1·e records in use, checlt· 
ing them from time to time to see that 
those that are ,vorn and do not reproduce 
,veil are destroyed and proper replace­
ments made. Be should see that equip­
ment Is available for all brethren mak­
ing back-calls and tbot needed records 
are on hand foi; this purpose. Records 
are to be kept In an orderly fashion 11nd 
enslly obtnlned ,vben called for by n 
publisher. Special note should be made 

8 

to see that every publisher using the 
phonograph hos the cu1Tent Introduction 
records. 

Back -Call Servant ~ ,J, aJ,l't •k 
hhe back-call servant ,viii have a list · 
of Interested persons, Including Watc~ 
to1ocr and Oo11,1Jolatio1~ subscribers, fur-
nished by the Society, who nre not reg-
ular publishers. These names ,vlll be ar-
ranged In territory order. The back-call 
servant should check the publishers' rec-
ord cards and see which publishers nre 
making bnck-ealls and make sure th11t 
the names of t11ose being called on are 
tui:ned ln eventually for flllng. These 
should be visited once during each cam· 
palgn,;,) ~~ ,,a. 1,. ,, .,,fl.I 
/§peclnl effort should be made by the 

back-cnll servnut, co-operating with the 
various publishers, to get these Interested 
persons together in a model study )\Vbere 
uuu:;uu1 lnl~1·e:sl I:1 locu.Lw, urrt,oi;cu.1.:.ut.. 
should be made, If convenient to the llou.se­
holder, to start a public model stu~y and 
advertise It thoroughly In that v1einJty, 
nnd after going through several series of 
the recorded lectures a study class should 
be organized. ,1,iere public model studies 
are arranged, post cards w11y be addressed 
to all the back-call names ,vithln a rea­
sonable distance of the meeting place, in• 
vlt!ng them to the series. 

Advertising Servant 

The du.ties of the advertising servant 
will include: arranging information march­
es in conjunction ,vt th the company serv­
ant to see that pub1lc meetings are prop­
erly advertised ; seelng that there are on 
hnild sufficient folders tor publlc meetings; 
hundllilg placards and signs; see.ing that 
bookmarks nnd announcements are printed 
concerning WatchtoioEW studies and serv­
ice meetings; seeing that electric signs and 
other signs posted throughout the city nnd 
in homes have proper publicity matter In 
t11em. In fact, au matters pertaining to 
ndvertlslng the Kingdom should have the 
attention of the advertising servant, co­
operating with other servants of the com­
pany, ,vhen they are invoiyeg_i'l 

- "1 f / Regiona Servant 
fEnch regional servant will be assigned 

25 zones. The Society will route hlm to 
each of these ~vice a year, with a week 
for each zone, from Friday until Wednes­
dtly night. Ench zone servant ,vlll be noti­
fied ln advance of tile regional servant's 
visit, so tllat proper arrangements may 
be made fol· n general assembly of all 
companies In tl1e zone on the Sunday of. 
the ,veek appointed. Frldny nod Saturday 
the reglonal servant ,vlll meet ,vltb the 
zone ser,·ant nt the point where that 
brother ls serving aud ascertain from him 
the conditions In the zone nnd generally 
prepare for the 1neetlng with the zone 
aud company servants on Saturday eve­
ning. At this meeting he ,vlll consider 

,.. ,f LI' Ii 
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reports nod other conditions pertaining 
to the Kingdom ncth·ity In the zone, gh•­
ing sucb counsel and nld ns Is necessnry. 
All company servants nod their nssi\tnnts 
should be present ot this meeting/ 

If there nre nny con1pnn1es thnt need 
special attention, al'rnngements can be 
mnde to visit these the following Mon­
day, Tuesdny or ,vednesdny. The Society 
may hove some definite Instructions cov­
ering such special nppoinhnents, nlso, 
,vhich will be for,vnrcled to the reglonnl 
servant nt the time of bis appointment. 
The zone servnot will accompany hln1 
on these visits. 

Complete reports will be sent in by 
him ,veekly regarding the conditions in 
tlie zone, nod pnrtlculorly the companies 
needing special attention. Recommendn­
tions by the regiopul servant In xegnrtl 
to the activity of the zone servant and 
servants of the companies should be in­
cluded lo his report. SpecUlc cbnnges 
recommended In nny company personnel 
should be made in ,vriting nod turned 
over to the zone servant for ,forwarding 
to the Society ,vlth his con1paoy orgnnl­
zation report. The regional servant will 
make no changes In personnel. All in­
structions set out in the genernl "organ­
ization" should be closely followed. 

The regional servant will travel and 
carry on hls work the same ns the zone 
servant, nod nil the instructions relative 
to zone servants regarding expenses nnd 
appointments will apply to the regional 
servants ns set out in the "organization". 

Zo ne Assembllea 

The zone servant will make nil arrange­
ments for the zone nssembly. The regional 
servant will tnke charge of the general 
fleld activity on Sunday morning and 
early afternoon. Thereafter the regional 
servant will meet with 1111 the publishers 
and instruct them in the various detalls 
of the service, particularly any points 
,vhere they are ,veak, or in other mat­
ters that need specilll attention In har­
mony with the Society's "Organization 
Instructions". Additionally, the regional 
servant ,vill conduct n lVatcht01oer study, 
and all the publlsheni of the zone should 
attend this and pn rticlpate therein. 

P-ttlilic Afeeting. It seerns advisable to 
tnke advantage ot the zone assembly to 
arrange for II public \\•Itness, using the 
Society"s latest recorded lechrres. Th!s 
meeting mny be hnd just preceding the 
service Instruction by the reglonnl serv­
ant, or at other convenient time. Sntur­
d11y afternoon and evening should be used 
to advertise this meeting by menns ot 
Information marches and distribution of 
folders. Addltlonall.y, folders mny be dls-

tftU.,, trlbuted by the publishers Sund11y in con­
~ .. ,!:!l:CCtlon with their door-to-door "'ltnessing. 
·;;,. /'/1. -;;; I 1n1nersion. Now that the gntherlng o( 

the Lord"s "other sheep" Is so ninnlfest, 
it seems titting th11t nrrnngements be 
made for these to symbolize their conse-
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cratlon to Jehovah by water baptism. This 
can be arranged ut a time most convenient 
to nil. Due to the need of conserving time, 
no eln.llornre service need be arranged; 
record P-36 111ny be played, nod such other 
brief cornmeots as are necessary made. 

him a!d in getting the group orgnnlzed, 
or the pioneer hhuself mny suggest one 
best qunlifled ln the group to act n.s com­
pany servant and h11ve this person ,vrlte 
the Society expressing the desire to hnve 
n compnoy formed. 'fhe Society will fur­
nish tlle necessary 1noterlnl nod enroll 
the company nod instruct the zone servnnt 

Pioneers to mnke regul!lr visits. Hundreds of ne,v 
PtoxEJ::Rs ,vonr-wo ColiPANY Tr,;nnironY: compuoles cnn be started by pioneers lf 

Plooe~rs (\\·lii<:h name Includes special tbey gl\·e tills mutter the proper attention. 
pioneers) 1u·e uouer the direct supervl- When a pioneer leaves a territory he 
slon of the Society nod report to the sllould for,,•nrd buck-calt slips ,vltb the 
Society. Tl!ey ,vill receive nil instructions nan1es of nll interested persons to the 
relntlve to their work from the Society. zone servant, lf he knows his address, or, 
Pioneers working lo territory asslgoed to I! not, to the Society. These slips will 
u compi1ny \\·ill be told by the Society then be furnished to the next pioneer 
,vhich city or other deslgnnted section in working tbe territory, or t11e r.ooe serv­
the company territory they should work. n.nt will c11ll on the10 lf he hns time to give 
'l' he specific territory in which they n~e tbem attention. Hereafte11, ,vhen county 
to ,vork, ho"•ever, ,vJH be obtnlned from nssignments nre sent to pioneers they will 
the territory servant of Ule company. The be advised of the zone In ,vhich the county 
pioneer bns the BEl-1M& prlvllege as nny is located and the nruue and address of 
ollier publisher tn the selection of terrl- zone servant. ,vhen convea!eut for plo­
tory not alrendy assigned. The snme rule f oeers to attend n :,;one assembly }hJY / 
pertaining to tbe l1undllng of territory ~ should do so. 111.t. ;fvr/ • 
by company pubUsbers npplles to pioneers !i. co-operation 
,vhen working lo company territory, nam~ '.I1here should be close co-o •ti b 
Jy terrlto~ assigned ust b tu d per" on e-

' •J • . JD e re .roe geen,sPloneers and companies at all times, 
Immediately ul)on completion, and In any f as bot:lJ bnve uppermost in • d th d-
event ,vithln three months, to the com· . • min e a 
pony, either for cnncellntlon or for re- , ancement o.f .the Kingdom. l~terests. Resl-
assignment. All bnck,.cnll slips received nod f:°t publishe1s h11ve the p1iv1lege of work­
ne,v names obtained must be turned In atg nthe .territory nearest their home, nod 
for the compnny records when the terr!- o time should II pi.oneer Insist that 
tory Is finished such territory Is his. Kingdom Interests 

Pioneers ,vo;klag company territory ,vl!l be advanced by complete co-operation 
must report progress of their bnck-clllis one ,vitb the otber. 
and model studies to the company, tbe 
same as tbe company publishers, so that 
the newly interested m11y be in direct 
touch ,vlth the local orgnnlzatlon. 

Pioneer r equir1J1ne11t as to hours ls 150 
a month; special pioneers, 200. A fnU 
report as to their field activity is sent 
to the Society once n. month. 

Pioneers are not required to ,vork In 
witne5$lng parties nrrnnged by the com­
pany. Ho,vever, if they desire to hnve 11 
part in week-end witnessing parties they 
mny do so. Pioneers sbould atwars have 
,v!th tbem the address ot the Kingdom 
Hall and Invite n~ interested people 
to attend the company studies nnd service 
meetings. 

PlONEERS IN lSOLA.'l'ED TERRtTOUY: These 
pioneers ,vUl receive their assignment of 
territory by county direct from the So­
ciety noel ,viU wiike nll reports to the, 
Soclety on the wor.k they accomplish. 
The purpose of pioneer service in lsoln ted 
sections ls to try to est11bllsh compnnies 
that ,vUJ carry on the Elngdom ,vork 
n.fter they leave. I t Is the obllgntlon of 
every pioneer to foUo,v up a II Interest be 
.finds by u1nking back-calls and conducting 
n.1odel studies. Re should also sbo,v the 
newly Interested ones tl1e need of assem­
bling together to study T1te Watcl1to1cer 
and other publlcntions. ,vheo there Is n 
group of such interested ones the pioneer 
should advise the zone servnnt nnd have 
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Conclusion 
These Instructions may be chal)ged or 

added to from lime to time as conditions 
require, and 1n Uiat event due notice will 
be, s~nt to the respective companies. 

rh1s o~gaoizntlon n1ethod Is prepared 
and pubhshed by the Society only n.s n 
confidential com1nunlcntion to the anointed 
n.nd the other sheep of the Lord ,vbo are 
fully consecrated nod devoted to the Lord. 
T.he enemy Is alwnys on tbe alert to tnter­
fere with the Lord"s service, 11nd It Is our 
duty to see to it that the opportunities 
ot the enemy to so interfere are reduceu 
to the minimum. There should be ruu 
and complete unity bet\\•een all tlle pub• 
Ushers, ,vhlch means all \\'ho are devoted 
to the Lord. Everyone should h11 ,·e In mind 
thnt his greatest p11lvllege Is to render 
full allegiance and support to the klng­
dom ot Jehov11h under Christ Jesus. Huve 
In mind thnt this Is God's righteous gov­
ernment ,vhlch will administer blessings 
to nil ,vho love and serve him und lt Is 
our prlvllege an(l bounden duty to see to 
It that we safeguard every interest of the 
Kingdom and ndvnnce the snme to the 
glory of tlle Lord. 
,v ATCH To,vER Bmu: & Tru.or SooJETY 

By 

President 
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